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Abstracts

The study examined effective communication as a correlate of efficient human resources management in
two academic libraries in hwo geopolitical zones of Nigeria. The objectives of the study were to determine
the cayses of effective communication for efficient human resources mancagement; to determine whether
there is any relationship benveen effective communication among staff, productivity, and efficient human-
resources management for organizational goal attainment; to assess the impact effective communication
has on organizational climate, efficient human resources management and organizational goal attainment;
10 find oul the staff behavours that discourage effective and open communications for efficient human
resources management and organizational goal attainment :and to make recommendations based on the
result of the investigation .Data was collected through the use of structured questionnaires and the
respondents were treated as a homogenous group, in the two academic libraries . Four research questions
which are in agreement with the objectives were used. The responses were analyzed with tabular illustrations
figures and simple percentages The findings were that clear unambiguous and undistorted channels and
methods of communication was needed for effective communication and efficient human resources
management .1t was equally discovered that healthy organizational climate devoig of rancor mutual distrist
and non distortion of fucts was needed in all organizations for effective communication and efficient hurdn
resources management (o thrive. Recommendations were made 1 authoritiey :
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Introduction .
For the purposes of this write up . the operational  to the above assertion an

terms to be discussed and understood are “effectivi caused by confusion and
communication and human resources manzltgemcnt. from absence of effectiy
Ola and Oyibo (2000) assert that a major factqr
militating against organizgtional goal attainment is :
conflict. These conﬂi-cts Cl.)Llld be bt?tw?en tl'at'ISﬂ.:r of ideas fro
individuals /groups ofindividuals in the organization. an indispensab]e
kwu (1988) and Appleby (1981) are agreed

d believe such conflicts arc ;
misunderstanding, resulti"é
€ communication.

m the sender to the receiver: It!
Management (o) Any tool by whi®
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Effective Communication as a Correlate of Efficient Human Resources Management

an individual uses 1o transfer meaning. ideas.

[eelings. emotions: or attitudes to others. is referred
(o as communication. Lewis (1973 )i agreed 1o the
above by asserting that there are specchless messages
or non verbal communication which are transmitted
by means of facial expressions or by the use of eyes,
hody movements. gesticulations. of head in approval
or disapproval, smiling. or frowning. These are
somelimes accurate ways of expressing oneself than
the conventional oral or written. In the words of
Lewis (1975:153) “whenever there is an incongruity
between words and actions, people typically believe
the action.”

Iffective communication is very central to human
and organizational existence. It is believed and
agreed by Jumer (2008). Kondrant (2009). Chandan
(1987) 10 be the solution to all the problems of the
world. With effective communication. there will not
be domestic quarrels, ethnic prejudices. and ethno-
religious wars, war between nations, generation gaps,
industrial disputes. and organizational conflicts.

Ola and Oyibo (2000) assert that communication
conflicts arise from misunderstanding in the
communication process, transmission of messages
and meanings from one person to the other. This
could be due to misunderstanding as a result of
semantics. physical barriers, ambiguous information
cle. With effective communication consciousness,
all the above barriers will be broken, because
effective communication has not taken place, until
the message is  decoded. understood. and a change
in behaviour observed in the recipient. The sender
takes extra pain and ensures that the message is
understood before he leaves the receiver , so that all
the barriers, whether artificially or naturally created
would be completely abolished. This would make
for attainment of organizational effectiveness,
cfficient human resources management
oreanizational goals attainment and optimum
productivity.

Nwachukwu (1988) opines that in a cross cross-
cultural study in communications involving the USA,
Japan and Britain, it was discovered that absence of
effective communication was the single. greatest
barrier 1o corporate excellence. It is equally
symptomatic of a faulty corporate chain. When
members of staff of an organization are friendly, and
have a good working rapport, communication tends
to be effective and good. When members of an

Organization engage in mutual distrust. resentments.
gossips. or when there is feeling of incompetence or
insecurity. there is bound to be communication
breakdown.

[n all organizations, effective communication
channels are required to transmit organizational
policies, programmes, rules and regulations. It is also
required in dealing with customers, regulatory
agencies, and the general public (Chandan, 1987).
He maintains that it is through effective
communication with business owners (share holders,
board of directors, management, peers, and
subordinates that an organization maintains good
will, grows and waxes strong.

I:ffective communication in an organization can be
measured in terms of attitudes and performances
because it affects the morale of the employees: and
their attitudes towards organizational leadership
.organizational effectiveness, human resources
management and consequently productivity.

Absence of effective communication is a threat to
corporate existence of any organization. It can wind
up the organization especially when its goals are not
being achieved , and there is lack of organizational
effectiveness, that organization will give itself a
decent burial.

Human resources management

Human resources management according to Cole
(1996) can be said to be part of the role of every person
who is responsible for the work of others. The human
resource of every organization is the most important
factor of production, in that organization. When their
unity is threatened by ineffective communication,
the corporate entity of that organization is threatened
and before long, that organization will die a natural
death. To support this Brown (2006), Joey (2009)
and Chandan (1987) are of the view that
communication effectiveness, builds healthy
relationship among staff for maximum goal

attainment.

Ogunsanya (1983) believes that ineffective
communication on human resources management
can bring about low work performance, frustration.,
absentecism. and truancy. When these are present in
any organization, that organization would grind to a
halt. Human resources of an organization are the most
priced ingredients of the organization, and when they
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are not concrete and united for synergistic effects .
then that organization would liquidate itselfl’

\the Koy functions of an organization like planning.

organizing. directing. controtling. depend on
cflective communication because all good leaders,
encourage eflective communication. They do this by
having established channels: formal and informal
means of transmitting information to the people. The
leader should sets the pace for open communication;
by encouraging subordinates to be frank, by soliciting
imformation and sending out feed backs, and by
setting a good organizational climate. In all
organizations, ¢fTective communication channels are
required to transmit organizational polices,
programmes, rules and regulations. It is also required
i dealing with customers regulatory agencies and
the general public (Chandan. 1987) is of the view
that it is through effective communication that
cificient human resources management is carried out
cg share holders. board ol directors, management,
peers and subordinates in an organization, maintains
coodwill .grows and waxes strong.

Good management recognizes the fact that it has to
effectively, communicate in terms of knowledge and
skill 1o stafT'of the organization through its direction,
control. organizing ability.  decision making and
coordinating techniques.  The quality of
communication skill possessed by stalf, of an
organization determines their level of goal
accomplishment, and organizational effectiveness.

IUis also the same with management after all, the
primary function of management is the relations
detween the organization and institutions around the
environment in the overall goal of achieving optimal
performance of the primary task of the institution
(Chandan. 1987). He also believes that for
management. effective communication for human
resources management serves two key functions (a)it
provides a vehicle by which one can implement’ a
plan ol action coordinated towards a common goal
(b) it provides means by which members of an
organization can be motivated 1o execute their duties
willingly and enthusiastically.

Objectives of the study
Fhe objectives is set among other things to;
(i). determine the causes of eflective communication

for efTicient human resources management in
an organization.

(4). What are the stafl’behaviours that dise

comprehensive collection of information
opinions, attitudes,
of people. Data collection js often
through observations,
administering questionnaire
sample of the population ol interest.

(ii). to determine whether there is any rclationship
between effective communication among staff.,
and efficient human resources

productivity i~ -
g;mu_almnul goal attainmeny,

management for or

). to find out how cffective communication affects
climate, efficient human
nt and organizational goal

(iii
the organizational
resources manageme
attainment.

(iii). To identify the staff bchaviours_ thz_ll discourage
effective and open communication in an
oreanization for efficient human resources
m;nagement and organizational goal attainment.

(iv). to make recommendations based on the result

of the study.

Rescarch questions

(1). What are the causes of effective communication

for efficient human resources management in an
organization.

(2). How does effective communication impact on

staff productivity, and efficient human resources
management for organizational goal attainment

(3). How does effective communication impact on

organizational climate for efficient human

resources management and organizational goal
attainment

hat ourage
elfzctive and open communications in an
organization for efficient human resources

management and organizational goal attainment.

Methodology

Inthe course of this study,survey
used, using Federal Unive '
Minna and University
studies (Aina and Ajiferuke, 2
survey

research design was
rsity of Technology (FUT)
of Ibadan libraries as case
. 000) assert that social
involves  systematic and
about the
feelings beliefs, and behaviours
accomplished
inlcrvicws, and by
S 0N a representative

rescarch,

Population of the study
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The population of the study were the seventy (70)
library staff of the 'ederal University of Technology
Minna and the one hundred and forty (140) staff
members of the University of Ibadan Library .They
totaled two hundred and ten. (210) and were treated
as a homogenous group.

In FUT Library, seventy-five (75) questionnaires
were distributed but 60 returned theirs representing
85.71% of staff .A total ol 150 questionnaires were
distributed to the staff of University of Ibadan
Library but 100 returned theirs representing71.42%

of staff members. Therefore 60(85.71%) of FUT stafl’

and 100(71.42%) of Ul library staff, now made up a
population of 160 homogenous respondents out of' a
total population of two hundred and ten (210).The
sampling frame of 160 homogenous respondents were
selected by simple random sampling. This 160
respondents out of 210 now constituted a percentage
sample of 76.19% of the two university libraries. This
76.19% was deemed very representative.

Mcthod of data analysis

Data was collected by questionnaires and analyzcd
using tables frequency and simple percentages.
Data in Table | addressed Rescarch Question |
Table 1: Mecthods/styles of cffcctive

communication for efficient human resources management
Research question 1: What are the causes of effeclwe communication in an organization for efficient human

resources management?

S/NO Questionnaire Frequency Respt;nscs  Percentages

irems

1 Methods ol 100 Agreed 62.5%
effeetive 20 Disagree 12.5
comimunication 40 Undecided 25
are orally, L0 100
written and
bodily gestures.

2 Distorted and 100 Agreed 62.5
unclear 20 Dis_agrcc 12.5
messages 40 Undecided 25
hinder effective 160 100
communication

3 Proper routing 100 ~ Agreed 62.5
ol information 20 Disagree 12.5
during 40 Undecided 25
dissemination Z160 2100
using the right
channels aids
effective 24
P § c{nnmunica!ion )

4 Wrong rou-l-ing 100 Agreed 62.5
ol information 20 Disagree 12.5 .
hinders 40 Undecided 25
eflective and L160O 2100
open
communication
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Table 1 shows that the methods of effective
communication are orally written and bodily
gestures,(100 or 62.5%) agreed. (20 or 12.5 %)
disagreed, while (40 or 25%) were undecided. On
whether distorted and unclear messages hinder
effective communication, majority of the respondents
(100 Or 62.5%) agreed, (20 or 12.5%) disagreed and

Table 2: Effective communication for efficient human resources manage

and organizational goal attainment

Research question 2: How does effective communication impact on efficie

(40 or 25%) were undecided. On whether prope;

routing of information during dissemination and op

whether wrong routing of info
tion. respondents reacted the same way,

62.5%) agreed, (20 Or 12.5%,

rmation hinder effectiye

communica

This is because, (100 or

disagreed, while (40 or 25%) were undecided. Dag

in table 2 addressed research question 2

ment, optimum productivity

nt human resources managemen(

for improved productivity and organizational goal attainment?

SINO Questionnaire

ems

Fregquency

Responses Peveentage

A Fllevtn e oo
SRSV E A IR ] a0
B = abaout A0
clicient humnn b ETY)
(R TR IT TR
management
a hch
EHCONIEes

T oproductiyvaey and
v iz ational

woval attamiment

Apree 56.25

MDisagree 25
1875

o

Llndecided

[ A bsence of RO
miutual distruse 20
und resentment 6y
mmong stallin Zioo
an argamization
as o result of
elfective
COmmMuCation
enoonriges
|--|sul-||cle\'ll)'
cetticient human
Pesoges

i agaenient and
orgEamnzational

waril attamment.

Avrec =11

Disagree 125
Undecided 37.5
¥ | l.“.l_l’

7 Iigh stafl Hiy

wvonale s oa 0

result ol Al
elMective Zinn
Cvosnmmnication,

cHConrinzes

ient human
Testunrees
Manapement,
Froducrivity
soed aptinam
wrgansational

conl atiaimment

Agree - S0

Disapgree 12.5
Linddecided 37.5
Ziuo

b Absence of “n
Ipmoies il "
Crrapess ines )

LR L TRTTY (RS ion
Cromsaps wloeh
honadden

prvedoc i oy aud

Torbrcsent b

CarmmunaC it

Apree 50
Disnproy 128
U linde e el AT s

Eilon
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Table 2: shows that effective communication brings
about efficient human resources management for
productivity and organizational goal attainment, (90
or 56.25) agreed (40 or 25%) disagreed and (30 or
18.75) were undecided. On whether absence of
mutual distrust, and resentment among staff as a
esult of effective communication encourage more
productivity, efficient human resources management

(80 or 50%:)
agreed (20 or 12.5) disagreed and ( 60 or 37.5) were

and organizational goal attainment,

undecided. On whether high staff morale as a result
of effective communication encourage efficient
human resources management ,productivity and
optimum goal attainment,(80 or 50%) agreed (20 Or
12.5%) disagreed, (60 or 37.5%) were undecided. The
same percentage went for the responses concerning
absence of rumours , grapevines ,and gossips etc asa
result of effective communication.

Data in table 3 addressed research question 3

Table— 3 Effective communication , good orgamzat:onal climate for efficient human resources

management and organizational goal attainment.

Research question 3:How does effective communication impact on organizational climate for efficient human
resourced management and organizational goal attainment.

SINO Quuestivnnaire Freguency Responses Puercentages
items

9 Healthy organizational 00 Agree 62.5
climare encourages effective | 20 Disagree 25
communication for efficient 40 Undecided 25 }
human resources Z160 : 100
management and 1,
orgamizational goal

‘ altainment.

lo Avaluache of love, healthy 120 Agree 75
rivalry ubsence of’ 20 Disagree 12.5
oppression, as a result of 20 Undecided 12.5
healthy organizational 160 100
climate encournges effective
communication Jor ¢llicient
human resources
management’

1 Tealthy organizational 120 Agree 75
climate because of effective | 20 Disagree 12.5
communication brings about | 20 Undecided 12.5
job satistaction, and efficient 160 Z100
human resources '
managenient,

12 Healthy arganizacional RO Agree 50
climate as a result of 1 20 Disagree 12.5
elTective communication o0 Undecided 375
\efticient human resources Tio0 Z100
management and
organizanonal goal
atgunment brings about not
acting on assumption by
stalt, i,
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Table 3: Shows that healthy organizational climate
encourages effective communication for eflicient
human resources management and organizational
goal attainment, (100 or 62. 9%) agreed, (20 or

12.5%) disagreed and (40 or 25%) were undecided.

On whether avalanche of love. healthy rivalny and

nce of oppression as a result of healthy organi-

abse
unication

sational climate. encourage effective comm

for eflicient human resources management. (120 0r

75% agreed) (20 0r | 2.5%) disagreed. and w hile
ided. On whether healthy orga-

.~

(LU

or 12.5) were undec

‘Table 4: Staff behaviours that disco

management and organizational goal attainment

Rescarch question 4: What arc the staff beha

an organization for cfficient h
ju

urage cffective communica

viours that discourage effectiv

uMman resources management an

nizational climate as a result of effective commung

¢s about job satisfaction, and cflicient hy.

cation brin
nent. (120 or 75%) agreed (4

man resources managel
Or 12.5) disagreed and another (20 or 12.5%) dis.

d. On whether healthy organizi
ommunication. efficient humay

agree sional ehimate g
aresult of effecinve €
resources management and nrganimtimml goal attain.
ment brings about not acting on
(80 or 50%) agreed. 20 or 12.5% disagreed. while
r 37.5%) were undecided.

assumptions by staff

N~
u

A
LS

Data in table 4 addressed research question 4

tion for efficient human resources

¢ and open communications in

d organizational ooal attainment?

: P S BT P ——
VNGO Questionnaire items Frequency Responses Percentage
. = — e e I B s s
| A (o ious 13400 Agree K1.25
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Iy sttt derer etfecine 20 Undecuded 125
communication and in0 b1
inder eIt
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manapoment
——— SRR - —
a'
14 ST destontang? 130 Agree 8125
anformation to tavou 10 Disagioe 625
|
thent wleolagcal 20 | ndecided 124
|
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| | |
| ;n.ln‘...ulu.'..:l.-n and '
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Table 4: shows that there are some stafT behaviors
that can impede effective communication. On
whether conscious manipulation ol facts can deter
effective communication and hinder cflicient human
resources management, (130 or 81.25%) agreed, (10
or 6.25%) disagreed (20 or 12.5%) were undecided
‘On whether staff distorting information to favour
their ideological leaning not augur well for effective
communication and efficient human resources
management. (130 or 81.25) agreed. (10 or 6.25%)
and (20 or 12.5%) were undecided. On whether
staff’s habit of selective perception, and retention
of information impede effcctive communication for
efficient human resources management, (100 or
62.5) agreed. (20 or 12.5%) disagreed while (40 or

25%) were undecided.

Discussion of findings
Four research questions were formulated to guide

the focus of the study.lt is necessary at this point to
discuss the findings in relationship to the research

questions.

1: what are the causes of

Research question
for efficient human

effective communication
resources management in an organization: it was
discovered that the following were responsible (a)

g all the methods and proper channels of
| barriers in them.

unclear messages

usin
communication and removing al

(b) Removing al] distorted and
which hinder effective communication. These agree

with Jumer (2008) and Kondrant (2009). This is
expected as any clog in the comm unication process

renders it ineffective.

uestion 2: How does effective

communication impact on staff produclivity and
efficient human resources management for
organizational goal attainment. [t was discovered that
elfective communication encouraged efficient
human resources management and prmiucli\’il}",
absence of mutual distrust and resentment among

staff, which encourages eflicient human resources
aff morale and discourages

¢ which hinder

Research ¢

management high st
rumours and grapevines .gossips ¢
nrganizalionul goal attainment.
Brown (2006) and Jocy (2009).This Is ne
as vood interpersonal relationship wou
an atmosphere of strife thereby afleeting pro

in the organization.

1 surprising
Id sufler in
ductivity

These agree with”

Dt B A dobd i
oF. TRRPTSIRINE VNIRRT TN AWWINS R TN IvHgT TN

Rescarch questi : i
cnmmuniculi[lmnlir::r::cnlni.n ”W_-’ (_|UCS c‘f!"ccllfc
e n organizational climate for
LHICI_L‘I‘III human resources management and
organizational goal attainment. It was dihscnvcrcd that
hcallh‘y organizational climate is encouraged by
Cfft‘?llve communication, and this brings about
eﬂ’u.::cnl human resources management .It was equally
noticed that avalanche of love, healthy rivalry.
absenFe of oppression as a result of healthy
organizational climate encouraged effective
communication and efficient human resourccs
management. This is in agreement with Litterand
(2005) and Audra (2010), as avalanche of love. and
!1eallhy rivalry in an organization brings about good
interpersonal relationship, efficient human resourccs
management and optimum productivity.

Research question 4: what are the stafl behaviours
that discourage effective and open communication
in an organization for efficient human resources
management and organizational goal attainment. It
was discovered that conscious manipulation and
distortion of fact of facts by staff to favour their
ideological leaning ,and staff’s habit of selective
n and retention of information impede
effective communication for efficient human
resources management and organizational goal
attainment. This agree with Lycoma (2010) and Odina
(2010) as staff not saying the truth because of their
ideological leaning or beliefs would discouragc

effective and open communication.

perceptio

Based on the above findings, the writer submits that
effective communication is the only panacca for
efficient human resources management. The two must
work. together if any goal is 1o be achieved In an

organization.

Conclusion _
The work dealton effective communication as being
the only tool for W hich cflicient human resources
management could be achieved. The managers should
be able to communicate their ideas clearly so that the
subordinates would know what is expected nlj tem.
Lffective communication ¢ Iy thrive mnan
atmosphere of good organizati
healthy physical relationships among sttt
sources management is contingen
1 for produmivily. Without
there can be conft usion and
g a decrease in
ivity. Effective

an on
onal climate and
tafl, LEfTicient
1 on

human re
eflective communicatios
ication,
n which cause
nd product

effective commun
lack of directio

motivation .purpos¢ @
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communication creates a positive work environment
and makes human resources management efficient,
because when employees like the culture of work.
they would be naturally more governable and more
productive.

Recommendations

This study has brought to light the concept of
effective communication as having positive
correlation with human resources management.
Based on the findings of this study the writer
recommends that there should be clear .unambiguous
and undistorted channels and methods of
communication for effective communication and
efficient human resources management in all
university libraries.

The management of all organizations should instill
love in the organizations and build a healthy
organizational climate .so that there would be absence
of mutual distrusts, high staff morale and non
distortion of facts 1o favour the ideological leaning
of staff members etc. '

The above mentioned suggestions can only work in
an atmosphere of effective communication
consciousness. so that mistakes are not made as a
result of breakdown incommunication . Therefore all staff
should be trained on effective communication skills.
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