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INTRODUCTION

Skill acquisition in Nigeria primanly occurs through informal apprenticeship model.
This model is based on a training agreement which may be wntten or oral between an
apprentice and a master craftsperson. The master crafisperson commits to training the
apprentice in all the skills relevant to hisher trade over a significant period of time,
usually onc and four years. The apprentice leams either by observation and imitation or
by trial and error. He/she commits to contributing productively to the work of business.
In fact, the system is a major pathway for youth entering the labour market, especially
in urban arcas. This is because it provides practical skills for self-employment and
accounts for the majority of the skill training. It also commonly follows an informal
training plan starting from familiarization with tools, observation and progressing
through the performance of simple tasks under guidance to more complex tasks and
independent work.

Informal apprenticeship is embedded in local culture and traditions with the incentives
to participate on both sides rooted in the society’s norms and customs. Example, the
Igbo apprenticeship model, sometimes referred to as “Igba Boyi™ or ‘Igba Bonwi’
(Ekechi, 2025). It can develop a skilled labour force and incubate successful
businesses. This unique model is deeply ingrained in the cultural fabric of the Igbo
people of Nigeria. It has also attracted the attention of scholars, policymakers and
entrepreneurs alike (Igwe et al, 2018),

The agreements in informal apprenticeship govern the aspects of the arrangement
including how an apprenticeship is financed, how long it lasts, how the quality of
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s, s wsoured wmd whet beppens if the contract is breached. These rules are
arifonaed reaiprocrlly, Under yoch armmgements, costs and benefits are shared.

Adttriihuedes; of Skill Aequisition Through Informal Apprenticeship Model

(Mn- e job training: Apprentices leam through direct hands-on experience by
weatding wlomgside w wwasher orafisman,

Baformuaf sereenwent: The traming is based on verbal or written agreement between
e aperemmees ewd the myaster, wvth no formyal curmontum or standardized procedhares.

Mo, davation amd low pay: The approntoeship period is typically long, and
agppraniocs ofton recenie low pay or none at all.

arch off certification: There is back of formal oertification upon completion and the
guewess off the spprewtios dzpends Fargely on the master's skill and knowledge.

Floas om tuchmical skills: The training primarily foouses on technical and vocetional
sliallls, o/ffiem megdacting entreprenaurst] aspacts bike marketing and management.

Rosmswmes, Wy Nigerians Foogs On SKE  Acquisition Through Informal
Aquprenticeship Maode

Rofinemesl gpprentiosship systens are widespread: Informal appremticeship systems
aue widlegpremd on muemy oountries. They are considered by far the most important
saunoe of sldlls treiming in Affica and South Asia. Informal apprenticeship 15 believed
10 e vesipoasiible for the nuejority of ll dkalts development in Ghana, and accounts for
altmost 90 per cant of vl trainng for rades in Benin, Senegal and Cameroon.

Badivxrmsell spprenticeship is @ proven training system: providmg relevant skills
mffommnel epprentoeship is a socizily meeopied praotice for tnansmitting skills from ome
wmonemon w te mext. Al their worlplaces, appreptioes not ooty leam relevent
wecdimncel shallls but are also introduced fo a4 business culture and a busimess network,
FlamiTanty with tese environmests morenses their chapoes of employmerit once the
mprenmeedinp is completad.

Ehescermit wiorle deficits im infornzal apprenticeship need to be addressed: Sometimes
axffrmal epprentiorship does nof respect the principhes of decent work:

= Apprenitoes offen work long bours sinh kitle or mo right 1o tme off;
= [y mpprantioss recsne veory buw or no allowances or wages;

= Wl wpprenmces hive mo vocial prolecien i they suffer iflmess or ocoupational
Iy,
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» Strong gender unbalances and slercotypes persist wappreaticeshup trades.
Sometines nformal apprentteeship can become exploitative:
For example:

» Some master crafisperson breach traming acrocments w failing (o unpart their skills

adequately, thus keeping the appie for too long.

o Somelimes “informal apprenteeship™ sumply masks child labour

Upgrading informat appreuticeship Is a cost effective way to lmprove younyg
people’s emplovability: huproved and cllective intermal apprenticeshup syslems can
tratn voung people in developing countrnes. and theretore expund the skills base of
natonal cconomics, at much lower cost thany the formal techiucal and vocatonal
oducation and  tawng (FVED systems Tlus s because trainmg through
apprenticeship 1s ntegrated mto the production process. and tools and oachies are
alicady available The tramnmg myostment s shared behween master crafispersen and
apprentice and allows for fexability, providing access to fralning even [or poor voung
people

Quality  apprentlceships  can dymamite  local  cconomtkes:  Cood-quainy
apprenticeship schiemoes help o perpetuate and consolidate productive and muovaine
muero and small cnterpnses. Entaprses of tdus Kind, especially those thar cam dos eosity
their products and senvices, are e a belter positien o rt\'pom, to current and funuwe
changes 10 oconenuc conditions and deimand, and ae therolore mere hikely (o arow aud
create jobs

Impact of Apprenttceshlp o Human Capital  Development: Focus o
Uniemploy ment Reductian.

Human copial development refers to the pracoss of cnbwncing and oplumtang the
knowledae skills. abilities, and other atimbulos ol mdividuals at can contmbute 1o
their persenal and professional growth and ultimately  the growth and suocess of
organizenons and socicty as a whole (World Bank. 2022) Hunwkin camltal du. lapnnacut
s a wide range of acovites. meluding education and traming, montorsh  cnd
couching. carcer devclopiient opportwmitios.  leadershup  doveleplucrt and  talemt
managcment  The poal s 1o help mdividuals acquire and develop the skills and
knowledpe nceded to perform thetr jobs cficenvely and advance fheyr cargens

Apprenticeslup as 2 form of yvocational educnbon 1s closely lmkod o turan capital
dovelopment whiely is an mstrarnent of ccononue growth and developenent Prov s
studies show  that  apprenticeship relates o different ficels of  hrawan  camual
devclopment which anproves ccononie status of wdividuals (Adeyeve «f w 2010S)
The centribution of appronticeship to skili development. vs examuod i the pfm:'mﬂ'uump
industry in Nigeria. showed that appronaceship has sigitficant posieive mpinct on <kl
development in the mformal scelor. parficularly w the prnking mdusoy  Sionslay |
Fehosionu, (2021) cxamined the etlect of apprentices’ cotamminent o1 producivaey of
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SMEs in Abuja, Nigeria. The study found that apprentice commitment had a positive
effect on productivity of SMEs, Also, Chineze (2022) examined the effect of
apprenticeship on unemployment reduction in Onitsha. The study found that
apprenticeship has a significant effect on unemployment reduction at Onitsha. Adekola
(2013) examined the traditional apprenticeship in Africa and its relevance to economic
growth and development. Previous studies show that apprenticeship relates to different
contemporary work practices and human capital development in modemn Nigerian
communities. The study concluded that using traditional apprenticeship to productively
engage idle and unemployed youths would not only create employment and enhance
technological advancement, but would also positively impact on security in the
country. In addition, Michael (2017) examined the effect of apprenticeship on human
capital development in Kaduna Metropolis and revealed that the effect of the scheme
on the majority of participants was positive,

Policy Initiatives in Nigeria to Support Informal Apprenticeship Model of Skill
Acquisition.,

Informal apprenticeship is mainly handled by private individuals. These individuals
determine the admission procedure in apprenticeship training, the training contents for
the apprenticeship and the certification of graduates upon completion of the training,
There are no policies that regulate processes such as admission requirement into the
apprenticeship fraining (Tshuma & Jari, 2013). Whilc traditional informal
apprenticeships have a long history in Nigeria, a formal, structured model has been
made by the govemment in order to transform informal apprenticeship to formal
apprenticeship. This was done to solve the problem of unemployment and sustainable
growth of youths and working population, and the overall development of all facets of
the economy.

Unemployment has become a global concern in recent times. This makes nearly all the
governments and development partners to be fully engaged io finding a lasting solution
to its concomitant problems (Adams, De Silva & Razmara, 2013). [is successful
development, however, offers a powerful pathway for youth empowerment, job
creation and economic growth. Again, unemployment challenges have been attributed
to the fact that majority of the unemployed lack the basic skills required to take up
available positions in the labour market. This situation has most often been blamed on
the lack of or weak linkages that exist between education/training institutions on one
hand and the industries - the world of work on the other. Bridging the gap between the
education institutions and the world of work could provide opportunity for the youths
to have hands — on experiences in industries and relevant agencies/establishments. Such
opportunity can be provided through formal apprenticeship training programmes - a
fact that has been recognized by scholars, policy makers and lately by governments at
all levels. The Nigerian government being aware of this has undertaken various
programmes aimed at alleviating poverty among the populace. These according 1o
Achugo and Chigbo (2014) include National Directorate of Employment (NDE),
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Though a robust, comprehensive policy framework is still developing, certain key
policies provide a legal and institutional basis for formal apprenticeships in Nigeria.
The labour Act 2004 provides the foundational legal structure for apprenticeship
contracts in Nigeria by mandating that contracts must be written and attested to by an
authorized labour officer. Again, apprentices between 12 and 16 years of age require
parental or guardian’s consent. It further states that the contract must specify the terms
of employment, including remuneration, duration (limited to a maximum of five years),
and termination conditions. Finally, the minister in charge of labour has the power to
legislate on matters such as the form of contracts and qualifications of employers.

To improve skill acquisition capacity building for sustainable community development,
several strategies can be implemented based on identified challenges. LaFond and
Brown (2003) emphasize the importance of enhancing access and inclusivity by
developing programs that ensure equitable opportunities for all community members,
including marginalized groups. This may involve establishing outreach initiatives
online platforms to broaden participation. Rowland and Paul (2006) stress the
significance of aligning skill acquisition programs with the specific needs of the
community through comprehensive needs assessments and community consultations.
Tailoring training curricula to address local economic opportunities and social
challenges ensures relevance and effectiveness. Collaboration and resource
mobilization, as advocated by UNDP (2014), are essential. This entails forging
partnerships between government agencies, NGOs, and private sector organizations to
secure fanding and expertise for skill acquisition initiatives. Noya and Clarence (2009)
highlight the necessity of investing in the professional development of trainers to
ensure high-quality training delivery. Providing opportunities for trainers to update
their skills and incorporate innovative teaching methods emhances the overall
effectiveness of skill acquisiion programs. By implementing these strategies,
communities can build robust skill acquisition capacity that empower individuals and
foster sustainable development.

Exploring Challenges Skill Acquisition Could Encounter Through Informal
Apprenticeship Model

Informal apprenticeship of skill acquisition is often perceived as inferior to formal
education, leading to social stigma. Many Nigerian youths and families priomtize
obtaining a university degree over a vocational skill, even with the high rate of graduate
unemployment. Least did they know that informal apprenticeship constitutes a
substantial portion of Nigeria's workforce and continues to shape the country's labour
market dynamics. Many apprentices fail to complete training due to low motivation,
financial pressures or poor treatment by their master trainers. According to the National
Bureau of Statistics (NBS) and International Labour Organization (ILO), over 80% of
Nigeria’s working population is engaged in informal economic activities, including
self-employment, unpaid family labour and wunregistered small-scale enterprises (ILO,
2024). This situation reflects the dominance of vulnerable and precarious work
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arrangements that lack aceess to job seeurity, social protection, and tormal ceaployent
benefits. Again, informal apprenticeship of skill acquisition lacks structured curriculum
which lead to inconsistent skill development, limited access 1o theoretical knowledge
and modern technology and no formal certification to validate skills. Moreover, it can
fall short of “decent” work standards and are not always accessible o wonen who may
face discrimination or have limited access to training and capital. The whanee on
informal rules can make apprentices vulnerable to exploitation as master crafispeople
may view skills training as sufficient compensation without providing a stipend. Many
apprentices are not paid or arc paid a very low amount and may tely on their funily
financial support. The transition from being apprentices © a fully selfisuflicient
professional can be slow, particularly in small enterprises. Finally, they way not be
adequately prepared to manage a business independently as the training may lack the
full scope needed for business ownership. The pervasiveness of the wfbrmal sector
results in reduced tax revenue (Magaji et al, 2022), restricted access o credit facilities
(Chinedu et al., 2021), and limited inclusion in soctal inswrance schemes, thereby
perpetuating economic insecurity and inequality (Chen, 2022; World Bank, 2023).

Skill acquisition through informal apprenticeship encompasses @ wide tange of
cconomic activitics that are not regulated or protecied by formal govermuent
institutions. In Nigeria, where formal employment opportunities are lned, the
informal economy serves as a crucial source of livelihood for a significant pottion of
the population. This raises the importance of understanding the dynamues of the
informal economy and its contribution to employment creation. Employment ervation
is a pressing concern for all developing countries of the world especially, Nigerta, given
its rapidly growing population and high tate of uncmployment. Skill aequisition has
emerged as a key driver of job opportunitics providing employment for mithons ot
individuals who would otherwise have been uncnployed, Thus, exploting  the
relationship between the informal apprenticeship  and  employment  creation 1
contemporary Nigeria is crucial for understanding the dynamies off Nigena's abo
market and formulating ¢ffective policies to promoie inclusive ceonomie growth of
every scctor of the economy.

In the intricate tapestry of community development, skill acquisition and capaciy
building serve as a comerstone, intertwining cconotie growth, social cohesion, and
environmental - sustainability,  Recognizing  the  transformative potential of - these
strategies, governments, non-governmental  organizations  (NGOs),  and  otha
stakcholders invest in initiatives aimed at empowering idividuals through skill
development. However, amidst these efforts; challenges persist, demanding thoronyh
examination. Recognized by Rowland and Paul (2006) tor ts ability 1o provide local
solutions to local problems, skill acquisition empowoers communties o addioss
challenges independently, fostering self-reliance and resibonce The United Nations
Development Programme (UNDP, 2014) acknowledges skill - development as

fundamental component of capacity building, emphasizing: achons aimed at enhancin
skills, knowledge, and attitudes to bring about desired developinental changes I the
conmext of cummunily (lc\'x:lnpmcut, skall m:(lui:.xi‘n.»n CHCOMpPanses  Supporiing
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individuals and communities in identifying and mecting their nceds, building on
existing skills, and providing experiential learning opportunitics to foster holistic
growth. For instance, in Nsukka Local Government Arca (LGA) of Enugu State, skill
acquisition has emerged as a proactive approach to community devclopment, reflecting
a commitment to empower residents and foster inclusive, sustainable development.
Collaborative efforts between the government, NGOs, and other stakcholders have led
to the establishment of numerous skill acquisition centers aimed at equipping
individuals with the skills needed to thrive in various economic scctors. Despite these
commendable efforts, challenges persist in the implementation of skill acquisition
capacity-building strategies. Importantly, among the challenges to be cxplored are the
prevailing emphasis on academic excellence over practical skills, inadequate time
frames for training, shortages of qualified trainers and training facilitics, insufficicnt
funding of skill acquisition centers, lack of follow-up on trained individuals,
inappropriate evaluation strategies, lack of motivation among trainces, lack of intcrest
among youths, and the societal preference for fonnal education certificates. To improve
skill acquisition capacity building for sustainable community development, scveral
strategies can be implemented based on identified challenges. This will Provide
opportunities for trainers to update their skills and incorporatc innovative tcaching
methods to enhance the overall effectivencss of skill acquisiion programs. By
implementing these strategies, communities can build robust skill acquisition capacity
that empowers individuals and fosters sustainablc development. Despite commendable
efforts and a strategic focus on skill acquisition, obscrvations indicatc that thc
anticipated impact of this strategy on community development in Nigena has not
materialized (Noya and Clarence, 2009). In contemporary Nigerian society, where
white collar job opportunities are highly limited, despitc government advocacy for skill
acquisition and proactive measures taken, many youths in both rural and urban arcas
lack a sustainable source of livelihood and the necessary skills to make a living. This
situation has led to increased poverty, criminal activities, drug abuse, and a general lack
of development. Consequently, the apparent disparities between the efforts invested m
skill acquisition and the actual outcomes on ground suggest that the skill acquisition
strategy for community development has fallen short of expectations. Recognizing this
gap, there is a clear need for a comprehensive survey to address the shortcomings and
explore potential solutions.

The adoption of skill acquisition as a capacity-building strategy faces multifaceted
challenges. Despite the collective efforts of the local government, non-governmental
organizations, philanthropists, and community elites, the effective implementation of
skill acquisition programs encounters obstacles. Challenges include ensuring
accessibility and inclusivity, evaluating the relevance of imparted skills to community
needs, addressing resource constraints, navigating cultural nuances for program
effectiveness, and establishing robust monitoring and evaluation mechanisms for long-
term success. Moreover, the implementation of skill acquisition encounters additional
hurdles. The prevalent emphasis on academic excellence over practical skills hampers
. the widespread acceptance of skill acquisition initiatives. Inadequate timeframes for
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training, a scarcity of qualified trainers, poor funding for skill acquisition centres, and a
shortage of essential training facilities further impede comprehensive skill
development. Insufficient follow-up on trained individuals, inappropriate evaluation
strategies, a lack of motivation among trainees, and limited interest among the youth
posc additional challenges. The societal premium placed on formal education
certificates exacerbates these issues, diminishing the recognition and value attributed to
skill acquisition initiatives. Despite the establishment of skill acquisition centres and
ongoing advocacy for skill development, the persistent challenges question the efficacy
of skill acquisition as a capacity-building strategy for community development in

Nigeria. In fact, the future prospects are strong provided that the current challenges are
addressed.

Prospects and Benefits of Skill Acquisition Through Informal Apprenticeship
Model

The informal apprenticeship model of skill acquisition including traditional
apprenticeship such as “Igbo apprenticeship” accounts for approximately 85% of skills
fraining in Nigeria. Although informal education had a slow start and developed less
quickly than literacy education, which was pioneered by the voluntary agencies. But it
makes the “de facto” national skills acquisition system. It is a vital pathway to
entreprencurship and self reliance especially give the scarcity of formal “white-collar”
jobs. Many who acquire skills this way become job creators themselves contributing
significantly to the microeconomic dynamics. The system provides intensive hands-on
training that allows apprentices to learn all the practical details of a vocation directly,
thereby preparing them to real-world demands and building self-confidence. Informal
apprentice is often more accessible to a broader demographic, including those who
cannot afford formal education, dropouts and individuals with lower literacy levels. By
equipping people with relevant skills, the informal model helps to lift individuals and
families out of poverty and contributes to national economic growth and stability,

There is a growing consensus on the need to integrate the informal apprenticeship
model into the national development framework. Since western education failed by
producing students with head knowledge, heart underutilized and without practical use
of the hands, there is need for skill acquisition because it is even practiced in the
traditional education setting through the apprenticeship system. This outcome is
contrary to Akinpelu's (1981) view that “the hand and the brain evolved together;
hence, technical and vocational education, on the one hand, and liberal and general
education, on the other, must go together, inseparably, if violence is not to be done to
the natural process of growth in man”.

Government initiatives such as the Innovation, and Development and Effectiveness in
the Acquisition of Skills (IDEAS) project aim to formalize aspects of the informal
sector, improve standards and align them with the Nigeria Skills Qualification
Framework (NSQF) (Adigun, 2003). Formulating specific polices to guide and support
the informal financial and infrastructural support is crucial for unlocking its full
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potential. Blending practical skills acquisition with foundation literacy and essential
business knowledge will produce a more robust and capable workforce, enhancing both
self-employment and formal employment prospects.

Conclusion

Skill acquisition in Nigeria primarily occurs through apprenticeship, a cost-effective,
on-the-job training system where an apprentice learns a trade from a master craftsman
through observation, imitation, and trial-and-error. This system is a major pathway for
youth entering the labour market especially in the urban areas as it provides practical
skills for self-employment and accounts for majority of skill training. Because the
model is handled by private individuals, there are no policies that regulate processes
such as admission requirement. This is why it is perceived as inferior to formal
education leading to social stigma. This situation reflects the dominance of vulnerable
and precarious work arrangements that lack access to job security, social protection and
formal employment benefits.

Again, the system lacks structured cumiculum which lead to inconsistent skill
development, limited access to theoretical knowledge and modern technology and no
formal certification to validate skills. The future prospects of this system are strong,
provided that the current challenges are addressed. Finally, many who acquire skills
through informal apprenticeship are job creators themselves hence, contributing
significantly to the microeconomic dynamics. It provides intensive hands-on training
that allows apprentices to learn all the practical details of a vocation directly, preparing
them for real-world demands and building self-confidence.

Recommendations

Based on the discussions and the identified challenges, several policy recommendations
can be proposed to harness the full potential of the skill acquisition through informal
apprenticeship model:

1. There is the need to establish a regulatory framework and quality assurance
mechanism to standardize the apprenticeship process, assessment criteria, and
certification procedures. This will enhance the recognition and transferability of skills
acquired through the system, facilitating seamless integration into the formal labor
market.

2. It is important to foster collaborations between traditional apprenticeship programs
and formal educational institutions, enabling the integration of theoretical knowledge
and practical skill development. This can be achieved through the development of
hybrid curricula, industry-academia partnerships, and the establishment of vocational
training centres that leverage the strengths of both systems.

3. The adoption of digital technologies and innovative teaching methodologies within
the apprenticeship model should be encouraged to ensure its relevance and adaptability
i the face of rapid technological advancements and changing market demands. This
could involve the incorporation of e-leaming platforms, virtual simulations, and
industry-specific software tools into the training process.
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4. 1t is necessary to implement financial incentives and support mechanisms, such as
tax credits, grants, or subsidies, 1o encourage successful entreprencurs and businesscs Lo
actively participato in the apprenticeship system as mentors and (raincrs. This will not
only strengthen the model's sustainability but also foster an ecnvironment of knowledge-
sharing and collective prosperity.

5. There is the need to promotce cross-cultural exchanges and collaborations to facilitate
the adaptation of the Igbo apprenticeship model in diverse socio-cultural contex(s. This
can be achieved through international partnerships, knowlcdge sharing platforms, and
the development of culturally-sensitive training programs that respect local norms and
practices while preserving the core principles of the modcl.
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