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Preface 

 

Libraries and information centres continue to occupy a strategic position in the advancement 

of education, research, innovation, lifelong learning, and sustainable development. In a rapidly 

evolving information environment characterized by technological disruption, changing user 

expectations, digital transformation, and increasing demands for knowledge accessibility, the 

need for effective advocacy and sustainable approaches to library and information management 

has become more compelling than ever. It is within this context that this volume, Advocacy 

and Sustainable Future in Library and Information Management, has been conceived and 

developed. 

 

This book is both a scholarly contribution to contemporary discourse in Library and 

Information Science and a tribute to the enduring professional legacy of Associate Professor 

Juliet C. Alex-Nmecha, a distinguished scholar, accomplished administrator, passionate 

advocate, mentor, and transformational leader. Throughout her career, she has demonstrated 

an unwavering commitment to advancing the visibility, relevance, and sustainability of 

libraries and information services. Her contributions to scholarship, professional practice, 

leadership, advocacy, and institutional development have inspired colleagues, students, and 

practitioners across Nigeria and beyond. The themes explored in this volume reflect many of 

the ideals and professional values that have defined her distinguished career. 

 

The central focus of this book revolves around the interconnected themes of advocacy and 

sustainability within the library and information profession. Advocacy remains a critical 

instrument for promoting awareness, strengthening stakeholder support, influencing policy 

decisions, securing resources, and demonstrating the value of libraries in society. 

Sustainability, on the other hand, extends beyond environmental concerns to encompass the 

long-term viability, resilience, adaptability, inclusiveness, and relevance of library institutions 

and services.  

 

The twenty six chapters that constitute this volume present diverse perspectives on 

contemporary issues affecting library and information management. The contributors, drawn 

from various academic and professional backgrounds, address a wide range of topics, including 

library advocacy, sustainable library development, knowledge management, digital 

transformation, information access, user engagement, environmental sustainability, leadership, 

policy implementation, professional development, service innovation, community 

engagement, and emerging trends within the information ecosystem. The collection reflects 

both the richness of current scholarship and the practical realities confronting libraries and 

information professionals in different contexts. 

 

A notable strength of this book lies in its multidisciplinary and forward-looking orientation. 

The chapters combine theoretical insights with practical experiences and policy considerations, 

thereby offering valuable perspectives for scholars, practitioners, administrators, policymakers, 

researchers, and students. The discussions presented throughout the volume underscore the 

importance of innovation, collaboration, strategic planning, and evidence based practice in 
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ensuring that libraries remain responsive to contemporary challenges while preparing for future 

opportunities. 

 

The publication of this volume also serves as a reminder that the future of libraries cannot be 

secured through institutional efforts alone. Sustainable progress requires the collective 

engagement of librarians, educators, researchers, governments, professional associations, 

development partners, and communities. The contributors to this volume recognize this reality 

and collectively advocate for stronger partnerships, greater investment in knowledge 

institutions, enhanced professional capacity, and sustained commitment to the advancement of 

information services. 

 

The editors are deeply grateful to all contributors who generously shared their expertise, 

research findings, professional experiences, and intellectual insights. Their commitment to 

scholarly excellence has enriched this volume and ensured the quality of the discussions 

presented herein. Appreciation is equally extended to the reviewers, colleagues, professional 

associates, and all individuals whose support, encouragement, and constructive contributions 

made this publication possible. 

 

It is our sincere hope that this book will contribute meaningfully to scholarship, stimulate 

critical reflection, inspire innovative practices, and encourage further research on advocacy and 

sustainability within library and information management. We also hope that it will serve as a 

useful resource for decision makers, educators, researchers, practitioners, and students seeking 

to understand and strengthen the role of libraries in contemporary society. 

 

Professor Ahmad A. Balarabe 
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Foreword 

It is with great pleasure and a profound sense of professional admiration that I write this foreword to 

Advocacy and Sustainable Future in Library and Information Management, a remarkable scholarly 

volume produced in honour of Associate Professor Juliet C. Alex-Nmecha, an accomplished academic, 

administrator, advocate, and distinguished leader in the library and information profession. This book 

stands as a fitting tribute to a scholar whose career has been defined by intellectual excellence, 

professional commitment, visionary leadership, and an unwavering dedication to advancing the 

relevance and visibility of libraries within contemporary society. 

 

The title of this volume captures two issues that have become increasingly central to the future of library 

and information management. Advocacy remains indispensable to the survival, growth, and recognition 

of libraries in an era characterised by swift technological transformation, changing information 

behaviours, and evolving societal expectations. Sustainability, on the other hand, has emerged as a 

critical framework through which libraries can continue to create value, support learning, preserve 

knowledge, strengthen communities, and contribute meaningfully to national and global development 

goals. Together, these themes provide the intellectual foundation upon which this book is constructed. 

 

The twenty-six chapters presented in this volume have provided a rich and comprehensive exploration 

of contemporary issues shaping the library and information landscape. Drawing from diverse 

perspectives, institutional experiences, theoretical foundations, and practical realities, the contributors 

examine emerging trends, professional challenges, innovative service models, knowledge management 

practices, digital transformation, information access, environmental sustainability, user engagement, 

leadership, policy development, and the future direction of library services. The breadth of coverage 

reflects the dynamic nature of the profession and demonstrates the continuing relevance of libraries as 

strategic institutions in knowledge societies. 

 

Importantly, one of the greatest strengths of this book is its ability to bridge theory and practice. The 

contributors move beyond abstract discussions to provide insights that are relevant to scholars, 

practitioners, policymakers, educators, researchers, and students. The chapters collectively illuminate 

pathways through which libraries can strengthen their impact, respond to societal needs, embrace 

innovation, and remain resilient in the face of complex challenges. In doing so, the volume contributes 

significantly to ongoing conversations about the role of information institutions in fostering inclusive 

development and sustainable futures. 

 

This publication is particularly timely. Across the world, libraries are being called upon to redefine their 

functions within increasingly digital, interconnected, and knowledge-driven environments. The 

discussions contained in this volume demonstrate that effective advocacy is not merely a professional 

responsibility but a strategic necessity for ensuring that libraries continue to receive the recognition, 

support, and investment required to fulfil their mandates. Equally, the emphasis on sustainability 

reminds us that the future of libraries depends on deliberate efforts to build systems, services, and 

institutions that are adaptable, inclusive, innovative, and enduring. 

 

Beyond its scholarly contributions, this volume serves as a celebration of the life and accomplishments 

of Associate Professor Juliet C. Alex-Nmecha. Her distinguished record in teaching, research, 

professional service, mentorship, library advocacy, and institutional leadership has earned her the 

respect of colleagues, students, and practitioners within and beyond Nigeria. Her commitment to 

promoting the visibility of libraries, supporting professional development, and advancing sustainable 
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library practices has inspired many within the profession. The themes explored throughout this book 

mirror the values, vision, and contributions that have characterised her remarkable career. 

 

The editors and contributors deserve commendation for producing a work of enduring academic value. 

Their collective effort has resulted in a volume that not only honours an outstanding professional but 

also enriches the body of knowledge in library and information management. The scholarship presented 

here will undoubtedly stimulate further research, inform professional practice, and inspire meaningful 

dialogue on the future of libraries and information services. 

 

I therefore commend this book to academics, researchers, librarians, information professionals, 

students, development practitioners, and all those interested in the advancement of knowledge 

institutions. Readers will find within these pages thoughtful analyses, practical insights, and compelling 

perspectives that deepen our understanding of advocacy, sustainability, and the evolving role of libraries 

in contemporary society. I am confident that this volume will occupy an important place in the literature 

and serve as a valuable reference for years to come. 

 

Professor Charles Obiora Omekwu 

University of Nigeria, Nsukka 
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Chapter 16 

 

Collaboration and Partnership Models for Sustainable Library Innovation 
 

Hussaini Musa, Abdulhamid Murjanatu, Musa Imam Shekarau, & Fati Abubakar 

 

Abstract 
This chapter examines how collaboration and partnership models can foster sustainable 

innovation in library services. It highlights the role of interlibrary networks, public-private 

partnerships, and community collaborations in optimizing resources, sharing knowledge, and 

enhancing service delivery. Drawing on global and regional examples, the chapter identifies 

gaps in linking collaboration systematically to sustainable library innovation, especially in 

African contexts. A conceptual framework is proposed, centering on stakeholder collaboration, 

resource and knowledge sharing, and sustainability outcomes, social, environmental, and 

economic. Key mechanisms include joint training, digital repositories, community 

engagement, and energy-efficient infrastructure. Expected outcomes include improved service 

access, reduced environmental impact, financial efficiency, and increased user satisfaction. The 

chapter concludes with recommendations for operational strategies, supportive policies, and 

community involvement to strengthen multi-stakeholder partnerships. This framework 

provides a foundation for future research and practical implementation in sustainable library 

innovation. 

 

Keywords: Sustainable libraries, collaboration, partnership models, library innovation, 

resource sharing, knowledge management 

 

Introduction 

Libraries worldwide are increasingly recognizing their role in promoting sustainability not only 

as repositories of knowledge but as agents for social, environmental, and economic change. 

According to IFLA, libraries are well-positioned to contribute to the United Nations’ 2030 

Agenda for Sustainable Development due to their global reach and ability to respond to local 

needs (Hauke et al., 2025). Their sustainability efforts manifest in several ways: green 

buildings, energy- and resource-efficient operations, and community engagement around 

environmental issues (Hauke, et’al., 2025). 

In Canada, for example, public libraries have developed collections and programming to 

support “lifestyles”, helping patrons transition toward more sustainable behaviors (Spiteri, 

2025). In India, university libraries have adopted eco-friendly infrastructure (e.g., solar power, 

water conservation) and digitized collections to reduce reliance on physical materials in turn 

lowering environmental impact and promoting sustainable awareness among users (Shabnam 

& Devi, 2025). These examples reflect a wider global trend: libraries evolving into sustainable 

institutions, intertwining traditional services with green practices. 
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Sustainable library innovation rarely emerges in isolation; rather, it is driven through 

meaningful collaboration and partnership. By working with government bodies, non-profit 

organizations, community groups, and private sector entities, libraries can pool resources, share 

expertise, and co-create services that would be difficult to sustain individually (Aregbesola et 

al., 2024). Such partnerships enable libraries to optimize their financial, human, and 

technological, and to catalyze innovation through knowledge sharing. For instance, the Lubuto 

Library Partners in Zambia has forged partnerships with government agencies, ICT 

organizations, and local community stakeholders to expand its services for young people 

(Meyers, 2017). This public-private-community model has enhanced service delivery, 

sustainability, and local ownership. In parallel, international initiatives like COPIM (Steiner & 

Adema, 2020) bring together librarians, academics, and open-access publishers to build shared 

infrastructure for sustainable scholarly publishing. 

Despite growing recognition of the role of partnerships, there remains a significant gap in 

systematic conceptual frameworks that link collaboration explicitly to sustainable innovation 

in libraries. Much of the literature focuses separately on “green libraries” (i.e., environmental) 

or on library consortia (i.e., interlibrary cooperation), but few works integrate social, economic, 

and environmental sustainability in a holistic model (Young, Lynch, Boakye-Achampong, 

Jowaisas & Sam, 2021). In African contexts, this gap is particularly acute. Research shows that 

although public libraries in Sub-Saharan Africa share development goals with broader 

development organizations, they are often overlooked due to perception issues (Young et al., 

2021). Moreover, critical analyses highlight power imbalances in some “partnerships,” where 

neoliberal discourses and funding dynamics skew collaboration toward donor-driven agendas 

(Lynch, 2022). 

 

Chapter Objectives and Scope 

This chapter aims to address these gaps by exploring key collaboration and partnership models 

that foster sustainable innovation in library services. Specifically, the chapter will: 

i. Examine different partnership models, inter-institutional, public-private, and community-

based, and how they contribute to sustainable library innovation; 

ii. Propose a conceptual framework that integrates stakeholder collaboration, resource 

sharing, and sustainability outcomes (social, environmental, economic); 

iii. Discuss the practical implications of this framework for policy, library management, and 

community engagement in both global and regional (especially African) contexts. 
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Literature Review / Theoretical Background 

Partnership Models in LIS 

Interlibrary Networks: Interlibrary networks represent one of the oldest forms of 

collaboration in library and information science (LIS). They facilitate resource sharing, joint 

cataloging, and coordinated acquisition policies, enabling libraries to extend services beyond 

their physical collections (Gupta & Sharma, 2021). Networks such as the OCLC WorldShare 

and the African Library and Information Associations and Institutions (AfLIA) consortium 

illustrate the potential of networked collaboration for cost reduction, equitable access, and 

enhanced information availability (AfLIA, 2020). These networks not only expand collections 

but also provide platforms for shared training and professional development, fostering 

innovation in service delivery.  

Public-Private Partnerships (PPPs): PPPs in libraries leverage technology, funding, and 

expertise from the private sector to enhance public library services. For instance, in Kenya, 

collaborations with telecommunications companies have supported the deployment of digital 

resources in rural libraries, thereby extending access to e-books, online journals, and ICT 

literacy programmes (Muli & Mwangi, 2019). Similarly, the partnership between Google and 

academic libraries globally has enabled digitization projects, improved access, and reduced 

infrastructure costs. PPPs are particularly critical for introducing innovative technologies in 

contexts where public funding is limited, providing both financial and operational 

sustainability. 

Community Collaborations: Community-based collaborations link libraries with local 

organizations, schools, cultural institutions, and civic groups to co-create services that reflect 

local needs. Programs such as community literacy initiatives, cultural exhibitions, and local 

knowledge repositories have demonstrated how libraries can function as community innovation 

hubs (Aregbesola et al., 2024). These collaborations encourage user participation, co-design of 

programs, and social inclusion, fostering sustainable outcomes by embedding libraries in local 

socio-cultural contexts. 

 

Frameworks for Sustainable Library Innovation 

Triple Bottom Line (TBL) Approach: The TBL framework, encompassing social, 

environmental, and economic sustainability, is increasingly applied in LIS to evaluate library 

innovations (Elkington, 1997; Sahavirta et al., 2024). Social sustainability focuses on equitable 

access, community engagement, and empowerment; environmental sustainability emphasizes 

energy-efficient operations, green infrastructure, and digital services; economic sustainability 
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concerns cost efficiency, funding diversification, and revenue generation. By integrating these 

three dimensions, libraries can assess their overall impact and plan for long-term viability. 

Knowledge Management Models for Innovation: Knowledge management (KM) provides 

theoretical grounding for libraries as innovation ecosystems. Effective KM practices, such as 

knowledge creation, sharing, and application, underpin library innovation by ensuring that 

institutional memory, expertise, and user insights inform service development (Nonaka & 

Takeuchi, 1995; Dalkir, 2021). For example, libraries that systematically capture user feedback, 

partner expertise, and digital trends can create adaptive, responsive services that align with 

both sustainability objectives and community needs. 

 

Digital Library Consortia 

A prominent example of digital library consortia is the International Network for the 

Availability of Scientific Publications-supported consortium model, which has facilitated 

access to electronic resources for academic institutions in developing countries. Through 

coordinated licensing and collective negotiation, participating libraries gain access to high-cost 

scholarly databases at significantly reduced rates. Similarly, the OhioLINK consortium in the 

United States demonstrates a mature and scalable model of resource sharing. It provides 

member institutions with shared access to electronic journals, e-books, and digital repositories, 

supported by centralized infrastructure and governance. 

Empirical evidence shows that such consortia reduce subscription costs while expanding access 

to scholarly materials (Smith, 2002). In addition, collective licensing improves affordability 

and collection diversity, particularly for institutions with limited budgets (Fry, 2025). These 

arrangements also enhance bargaining power with publishers and vendors, contributing to long-

term sustainability (Machovec, 2015). 

Beyond cost savings, consortia support innovation through shared digital systems, interlibrary 

loan networks, and collaborative collection development (Parmar, 2024). As a result, they 

represent a sustainable model for scaling access to knowledge while optimizing limited 

resources. 

Community Innovation Hubs 

Public libraries worldwide are redefining their roles through community-based partnerships 

that position them as innovation hubs. A notable example is the Chicago Public Library, which 

operates the YOUmedia digital learning space in collaboration with local educators and youth 

organizations. This initiative provides access to coding tools, digital media production, and 

mentorship programs for young people. 
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Another example is the British Library’s Business & IP Centre, developed in partnership with 

local enterprises and government agencies to support entrepreneurship. The program offers 

training, mentorship, and access to market intelligence resources, helping small businesses and 

startups thrive. 

These initiatives demonstrate how libraries leverage partnerships to deliver: 

 Coding and digital literacy workshops 

 Entrepreneurship and business development training 

 Makerspace and creative production facilities 

Such collaborations enhance social inclusion and economic empowerment by equipping users 

with relevant skills. They also align with sustainable development goals by promoting equitable 

access to knowledge and opportunities. Research indicates that community partnerships 

significantly increase library relevance and impact by embedding services within local 

ecosystems (McLean, 2015). By co-creating programs with stakeholders, libraries ensure that 

innovation is both user-centered and sustainable over time. 

 

Technology Partnerships 

Technology partnerships are critical for enabling libraries to adopt advanced digital tools and 

infrastructure. A strong example is the collaboration between libraries and OCLC, a global 

nonprofit that provides shared cataloging systems, metadata services, and digital library 

platforms. Through this partnership, libraries gain access to tools such as WorldCat, which 

enhances resource discovery and interoperability. Another example is the Digital Public 

Library of America, which collaborates with technology providers, cultural institutions, and 

libraries to aggregate and provide open access to millions of digital resources. This initiative 

demonstrates how partnerships can scale digital access and preservation efforts. In the area of 

artificial intelligence, libraries are increasingly collaborating with technology firms to integrate 

AI-driven discovery systems and user services. These include recommendation engines, 

chatbots, and automated metadata generation tools that improve user experience and 

operational efficiency. 

Collaborative technology initiatives also support: 

 Implementation of integrated library systems (ILS) 

 Development of virtual learning environments 

 Expansion of digital repositories and open access platforms 
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Studies show that shared technological infrastructure enhances service delivery and reduces 

duplication of effort across institutions (Renaville & Prosmans, 2023). Moreover, distributing 

the costs and risks of technological innovation across partners strengthens sustainability. 

However, these partnerships require careful governance to address concerns related to data 

privacy, vendor lock-in, and long-term system viability. 

 

Best Practices for Effective Collaboration 

Effective collaboration in libraries requires more than forming partnerships; it depends on 

structured approaches, shared commitments, and continuous evaluation. The following best 

practices are derived from empirical studies and established frameworks in library and 

information science. 

Clear Governance Structures 

Establishing clear governance structures is fundamental to the success of collaborative 

initiatives. Governance defines how decisions are made, how responsibilities are allocated, and 

how accountability is maintained across partner institutions. Successful collaborations 

typically include: 

 Formal agreements (e.g., Memoranda of Understanding) 

 Defined leadership roles and committees 

 Transparent decision-making processes 

Research shows that unclear governance often leads to inefficiencies, conflicts, and eventual 

failure of partnerships. Conversely, well-defined governance frameworks enhance 

coordination, reduce ambiguity, and ensure that all partners are aligned in their contributions 

(Chadwell, 2011). 

In consortial environments, governance structures are particularly important for managing 

shared resources and negotiating with external stakeholders such as publishers and technology 

vendors. 

 

Shared Vision and Goals 

A shared vision is the foundation upon which sustainable collaborations are built. Partner 

institutions must align on: 

 Strategic objectives 

 Expected outcomes 

 Measures of success 
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Without a clearly articulated common purpose, collaborations risk fragmentation and 

misaligned priorities. Studies indicate that partnerships with clearly defined and mutually 

agreed goals are more likely to achieve long-term success and deliver measurable impact 

(Matthews, 2014). 

In the context of library innovation, a shared vision ensures that all partners are committed to 

advancing user-centered services, technological development, and equitable access to 

information. 

Communication and Trust 

Open and consistent communication is essential for building trust among partners. Trust, in 

turn, is a critical enabler of collaboration, particularly in multi-institutional environments where 

partners may have differing organizational cultures and priorities. 

Effective communication strategies include: 

 Regular meetings and progress updates 

 Shared communication platforms 

 Transparent reporting mechanisms 

Trust is built over time through reliability, transparency, and mutual respect. According to 

collaborative network theory, trust reduces transaction costs and enhances knowledge sharing 

among partners (Bryson, Crosby, & Stone, 2015). In library partnerships, strong 

communication channels help prevent misunderstandings, facilitate problem-solving, and 

support adaptive decision-making. 

Capacity Building 

Sustainable collaboration depends on the ability of participating institutions to develop and 

maintain relevant skills and competencies. Capacity building involves: 

 Staff training and professional development 

 Knowledge sharing across institutions 

 Investment in technical and managerial skills 

As libraries adopt new technologies and service models, continuous learning becomes 

essential. Evidence suggests that collaborations that prioritize capacity building are more 

resilient and better positioned to sustain innovation over time (Corrall, Kennan, & Afzal, 2013). 

Capacity building also promotes equity among partners by ensuring that all participating 

institutions can contribute meaningfully to collaborative efforts. 
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Monitoring and Evaluation 

Monitoring and evaluation (M&E) are critical for assessing the effectiveness and sustainability 

of collaborative initiatives. Establishing clear metrics allows libraries to: 

 Measure performance and impact 

 Identify areas for improvement 

 Demonstrate value to stakeholders 

Common evaluation indicators include: 

 Resource usage statistics 

 User satisfaction levels 

 Cost savings and return on investment (ROI) 

 Program outcomes and community impact 

Research emphasizes that ongoing evaluation enables evidence-based decision-making and 

supports continuous improvement in collaborative projects (Machovec, 2015). Moreover, 

transparent reporting of outcomes strengthens accountability and helps secure continued 

funding and stakeholder support. 

 

Methodology 

The conceptual framework presented in this chapter positions library innovation as a product 

of systematic collaboration across multiple stakeholders, with sustainability outcomes as the 

guiding objective. Collaboration is conceptualized as the intentional engagement between 

internal actors (library staff, management, knowledge workers) and external actors 

(government agencies, private sector partners, NGOs, and community groups) to optimize 

resources, share knowledge, and co-create innovative services. Key constructs in the 

framework include: 

 Stakeholders: internal staff, partner libraries, community organizations, 

policymakers, and technology providers. 

 Partnership Types: interlibrary networks, public-private partnerships (PPPs), and 

community collaborations. 

 Innovation Metrics: digital resource development, service reach, user satisfaction, 

efficiency in operations, and sustainability impact. 

This framework synthesizes insights from LIS collaboration literature (Gupta & Sharma, 2021; 

Aregbesola et al., 2024) and sustainable development principles (Elkington, 1997) to provide 

a structured approach for libraries aiming to achieve sustainable innovation. 
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Mechanisms of Collaboration 

Resource Sharing: Collaborative mechanisms include the joint utilization of digital 

repositories, physical infrastructure, and expertise. For example, libraries can share access to 

e-books, databases, and server infrastructure, reducing duplication of resources and operational 

costs (Muli & Mwangi, 2019). Expertise-sharing mechanisms, such as joint staffing, 

consulting, or temporary exchanges, enhance technical capacity and service innovation. 

Knowledge Exchange: Knowledge management is a critical enabler of innovation. 

Mechanisms include workshops, training sessions, joint research projects, and co-authoring 

publications. These activities facilitate the transfer of best practices, lessons learned, and 

emerging trends among libraries and partner organizations, creating a continuous cycle of 

innovation (Nonaka & Takeuchi, 1995; Dalkir, 2021). 

Community Engagement: Libraries achieve social sustainability and relevance through 

community engagement. Strategies include literacy campaigns, cultural programs, local 

knowledge documentation, and participatory service design. Community engagement ensures 

that library innovations are responsive to local needs, enhancing adoption and long-term impact 

(Aregbesola et al., 2024). 

 

Sustainability Lens: Applying the Triple Bottom Line (TBL) to Library Collaboration 

To ensure that collaborative and partnership models lead to enduring impact, this framework 

adopts the Triple Bottom Line (TBL) approach, a sustainability paradigm introduced by John 

Elkington. The TBL framework emphasizes the balanced integration of social, environmental, 

and economic dimensions, enabling libraries to evaluate innovation not only in terms of 

performance but also long-term societal value. In the context of library innovation, the TBL 

lens provides a holistic framework for assessing how partnerships contribute to inclusive 

development, ecological responsibility, and financial resilience. 

 

Social Sustainability 

Social sustainability in library collaboration focuses on equity, inclusion, participation, and 

community empowerment. Libraries, as public knowledge institutions, play a critical role in 

reducing information inequality and fostering social cohesion. Collaborative partnerships 

enhance social sustainability by: 

 Expanding access to underserved and marginalized populations (e.g., rural communities, 

persons with disabilities) 
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 Promoting gender inclusion and youth engagement in literacy and digital skills programs 

 Facilitating co-creation of services through community participation 

For example, partnerships with non-governmental organizations and educational institutions 

enable libraries to design culturally relevant programs that reflect local needs. Co-creation 

approaches where users actively participate in service design have been shown to improve both 

relevance and adoption of library services. Empirical studies highlight that socially sustainable 

library initiatives are those that prioritize user inclusion and participatory governance structures 

(Sahavirta et al., 2024). These initiatives not only increase service uptake but also strengthen 

trust between libraries and their communities. Key indicators of social sustainability include: 

 Diversity and inclusivity of user populations 

 Level of community participation in program design 

 Impact on literacy, digital inclusion, and lifelong learning 

Environmental Sustainability 

Environmental sustainability in library systems involves minimizing ecological impact while 

promoting environmentally responsible practices through both operations and services. 

Collaborative partnerships play a significant role in advancing green library initiatives by 

enabling shared investments in sustainable infrastructure and technologies. Key strategies 

include: 

 Adoption of energy-efficient buildings and green architecture 

 Integration of renewable energy sources (e.g., solar-powered library facilities) 

 Transition from print to digital resources to reduce paper consumption 

 Implementation of sustainable waste management practices 

Digital transformation, supported by partnerships with technology providers, is particularly in 

reducing the environmental footprint of libraries. For instance, the shift toward e-books, online 

databases, and virtual services reduces the need for physical materials, transportation, and 

storage. However, environmental sustainability also requires critical evaluation of digital 

systems, including energy consumption of data centers and electronic waste. Therefore, 

sustainable innovation must balance digital expansion with environmentally responsible 

practices. 

Indicators for environmental sustainability include: 

 Energy consumption and carbon footprint 

 Level of digital resource utilization 

 Adoption of green technologies and infrastructure 
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Economic Sustainability 

Economic sustainability ensures that collaborative innovations are financially viable, resilient, 

and scalable over time. In an era of constrained budgets, partnerships provide libraries with 

mechanisms to optimize resources and diversify funding streams. Key economic strategies 

enabled by collaboration include: 

 Cost-sharing through consortia and joint procurement of resources 

 Access to external funding (e.g., grants, donor agencies, public-private partnerships) 

 Efficient allocation of financial and human resources 

 Development of income-generating services (e.g., training programs, consultancy 

services) 

The TBL framework underscores that financial sustainability is not merely about cost reduction 

but about long-term value creation and risk mitigation. Collaborative models reduce 

dependency on single funding sources and enhance institutional resilience. Research shows 

that consortial arrangements and partnerships improve return on investment (ROI) and enable 

libraries to sustain access to high-cost digital resources (Muli & Mwangi, 2019). Furthermore, 

diversified funding models enhance the ability of libraries to adapt to changing economic 

conditions. Key indicators of economic sustainability include: 

 Cost savings and efficiency gains 

 Diversity of funding sources 

 Long-term financial stability and scalability of services 

 Integrative Perspective 

A digital literacy program (social) delivered via energy-efficient infrastructure (environmental) 

and funded through partnerships (economic) reflects a fully integrated sustainability approach. 

Thus, libraries must adopt holistic evaluation frameworks that balance these dimensions rather 

than treating them in isolation. Collaboration serves as the enabling mechanism that connects 

these dimensions, ensuring that innovation is not only effective but also equitable, responsible, 

and enduring. 

Conceptual Model Diagram 

Description: The conceptual model places Library Innovation at the center, surrounded by three 

primary spokes: 

1. Stakeholder Collaboration – internal (staff, management) and external (community, 

government, private partners). 
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2. Resource & Knowledge Sharing – joint access to physical and digital resources, capacity-

building workshops, and knowledge networks. 

3. Sustainability Outcomes – social (empowerment, inclusivity), environmental (green 

operations), and economic (cost efficiency, funding sustainability). 

Flow of Interaction: Arrows connect collaboration mechanisms to measurable innovation 

outputs, showing the direct influence of partnership types and knowledge/resource sharing on 

sustainable innovation. The model in Figure 1 visualizes an iterative process where feedback 

from sustainability outcomes informs continuous improvement in collaboration strategies. 

FIGURE 1: (A conceptual model illustration.) 

 

 

Expected Outcomes and Indicators 

The framework anticipates measurable outcomes that provide evidence of effective 

collaboration and sustainable innovation: 

 Service Reach: number of users served, geographic coverage, and engagement of 

underserved communities. 

 Environmental Footprint Reduction: energy savings, paper reduction, and carbon emission 

metrics. 
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 Financial Efficiency: cost savings from shared resources, successful grant acquisition, and 

diversified funding sources. 

 User Satisfaction: community feedback, usage statistics, and adoption rates of new 

services. 

By systematically linking collaboration mechanisms to measurable innovation outputs within 

a sustainability lens, libraries can strategically plan, monitor, and scale initiatives that are 

socially inclusive, environmentally responsible, and economically viable. 

 

Discussion of the Findings 

This section synthesizes the key findings of the study by examining how different partnership 

models contribute to sustainable library innovation, proposing an integrated conceptual 

framework, and outlining practical implications for policy, management, and community 

engagement particularly within African contexts. 

 

Partnership Models and Their Contributions to Sustainable Library Innovation 

The analysis reveals that diverse partnership models inter-institutional, public-private, and 

community-based play complementary roles in advancing sustainable library innovation. Each 

model contributes distinct strengths across the social, environmental, and economic dimensions 

of sustainability. 

Inter-Institutional Partnerships: Inter-institutional collaborations, particularly library 

consortia, demonstrate strong contributions to economic sustainability through cost-sharing 

and collective bargaining. Evidence from initiatives such as the International Network for the 

Availability of Scientific Publications and Electronic Information for Libraries shows that 

resource sharing significantly expands access to scholarly materials while reducing financial 

burdens on individual institutions. These partnerships also foster technological innovation 

through shared digital infrastructure, enabling scalable solutions such as institutional 

repositories and integrated library systems. However, their social impact is often indirect, 

mediated through improved access rather than direct community engagement. 

Public-Private Partnerships (PPPs): Public-private partnerships are particularly effective in 

driving technological and environmental sustainability. Collaborations with organizations such 

as OCLC and ProQuest enable libraries to adopt advanced digital tools, including AI-driven 

discovery systems and cloud-based platforms. 
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These partnerships accelerate digital transformation and support environmentally sustainable 

practices by reducing reliance on physical collections. However, they also introduce risks 

related to vendor dependency, data governance, and long-term financial commitments, 

requiring careful regulatory oversight. 

Community-Based Partnerships: Community-based collaborations are the most impactful in 

advancing social sustainability. Examples such as the Chicago Public Library and its 

YOUmedia initiative illustrate how partnerships with local organizations can foster digital 

inclusion, youth empowerment, and lifelong learning. 

In African contexts, similar models often involving NGOs and grassroots organizations have 

proven essential for addressing literacy gaps, digital divides, and socio-economic inequalities. 

These partnerships emphasize co-creation, ensuring that services are contextually relevant and 

culturally appropriate. The findings indicate that no single partnership model is sufficient on 

its own. Instead, hybrid collaboration ecosystems that combine institutional, private, and 

community actors are most effective at achieving balanced sustainability outcomes. This 

reinforces the need for an integrated framework that aligns these diverse contributions. 

 

Conceptual Framework for Sustainable Library Innovation 

Building on the findings, this study proposes a collaborative sustainability framework for 

library innovation, integrating three core components: 

1. Stakeholder Collaboration: This dimension encompasses multi-level partnerships 

involving libraries and academic institutions, the private sector and technology providers, 

community organizations, and end-users, and collaboration serves as the central driver, 

enabling knowledge exchange, shared decision-making, and collective problem-solving. 

2. Resource Sharing and Co-Creation: The second dimension focuses on how resources are 

mobilized and utilized, including shared financial resources (consortial funding), 

technological infrastructure (e.g., digital platforms), and human capital (e.g., expertise, 

training). Co-creation is emphasized as a key mechanism, particularly in community-based 

partnerships, ensuring that services are user-centered and responsive. 

3. Sustainability Outcomes (Triple Bottom Line): The framework evaluates outcomes across 

three interrelated domains. These include social (which is inclusion, equity, literacy, and 

community empowerment), environmental (which are green infrastructure, digital services, 

and reduced carbon footprint), and economic (cost efficiency, diversified funding, and long-

term viability).  



Advocacy and Sustainable Future in Library and Information Management: A Festschrift in Honour of Dr Juliet C. Alex-Nmecha 

 

215 
 

These dimensions are interconnected and mutually reinforcing, consistent with the Triple 

Bottom Line model developed by John Elkington. 

 

Conclusion 

This chapter has explored the critical role of collaboration and partnership models in fostering 

sustainable innovation within libraries. The conceptual framework demonstrates how inter-

institutional cooperation, public-private partnerships, and community engagement collectively 

enhance library services while advancing social, environmental, and economic sustainability. 

By emphasizing resource sharing, knowledge exchange, and inclusive community 

participation, the framework provides a practical approach for libraries seeking to optimize 

innovation outcomes while addressing sustainability challenges. 

Key insights include the recognition that sustainable library innovation cannot be achieved in 

isolation. Collaboration amplifies access to resources, reduces operational redundancies, and 

encourages adaptive solutions responsive to local and global needs (Dalkir, 2021; Sahavirta et 

al., 2024). Furthermore, the framework highlights measurable outcomes such as increased 

service reach, environmental footprint reduction, financial efficiency, and user satisfaction that 

serve as indicators for evaluating the effectiveness of collaborative initiatives. The chapter also 

underscores the importance of context-specific adaptation, particularly in African or regional 

library settings where infrastructural, policy, and socio-cultural factors influence 

implementation. Future research should focus on empirical validation of the proposed 

framework, examining how collaboration translates into tangible innovation outcomes across 

diverse library environments. Additional studies could investigate the scalability of these 

models, their long-term sustainability, and strategies to overcome challenges such as funding 

constraints, coordination issues, and technological gaps. The collaboration is not merely an 

operational strategy but a strategic imperative for sustainable library innovation. By leveraging 

partnerships and multi-stakeholder engagement, libraries can achieve resilient, inclusive, and 

impactful services that contribute meaningfully to the broader goals of knowledge 

dissemination, community development, and sustainable growth. 
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