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ABSTRACT

The internal and external environments of organisations frequently create disturbances, conflicts
and crises that deter smooth and effective operations requiring them to remain adaptive and
resilient ta recover from adverse effects. While numerous studies have established a relationship
between knowledge management and organisational resilience including various mediating
cffects. a significant gap exists in the literature regarding the moderating influence of learning
orientation. Consequently, this study examines the moderating effect of learning orientation on the
relationship berween knowledge management and organisational resilience among plastic
manufacturing firms in Southwest, Nigeria. Using a survey design, data were collected through a
structured questionnaire from 195 firms determined using the Yamane formula. Structural
equation modeling was employed for inferential data analysis. The model exhibited a strong
goodness-of-fit revealing an R’ value of 0.69. The findings established that knowledge
management practices exert a significant positive effects on organisational resilience. Regarding
the moderating effect, learning orientation significantly and positively moderates the relationships
berween knowledge acquisition, knowledge creation and organisational resilience. In contrast, it
demonsirated a positive but insignificant moderating effect on the relationships involving
knowledge sharing and storage. The study recommended that management of the firms should
prioritize active knowledge processes by investing in systems that encourage continuous
acquisition, creation and sharing while also cultivating a robust learning orientation
characterized by organisational open-mindedness.

Key ‘words: adaptation capacity, knowledge management practices, organisational resilience,
learning orientation and knowledge processes.

Introduction
Background to the study

Organisations do not exist in a vacuum but rather as subsystems within a larger societal framework
comprising various forces and factors that deter their smooth and effective operations.
Orgamsapfms operate within a dynamic and turbulent environment that poses both challenges and
Opportunities requiring organisational adaptation in order to cope with the dynamic stakeholders
interest (Ma_fabi et al., 2013). Global challenges like financial crises, pandemics and climate
change continuously expose organisations to conditions threatening their survival and as such it is
vital to comprehend how organisations can positively adjust or operate during adversity and
bounce resourcefully (Hollands et al., 2024). Furthermore, organisations are constantly confronted
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with complexities arising from emerging changes in the.i-nternal and external environments in
which they operate (Godwin a“fj Amah, 2013). In addition to uncertainties such as shifting
consumer preferences, technological a(ivanccmcntf; and natural disasters, organisations in high-
intensity markets _frcqucmly cnco_m'ncr ‘advcrsc cn'cu_n_\stanccs stemming from macroeconomic
<hifts, financial crises f'lnd COIllpcll‘IIOI'l [rom non-traditional rivals (Moralces et al., 2019). Under
;uch turbulent conditions, organisations must cxl‘ﬁb-it resilience-based characteristics while
operating within the boundaries of their established missions and objectives (Khan et al., 2019).

A significant contemporary t(_)pic_ In management literature is Organisational Resilience (OR)
which describes how an organisation responds to unfavorable occurrences and crises (Kumbali &
Jrmis. 2023). In an extremely unstable environment, organisations must build resilience
capabilities to effectively manage unforeseen circumstances, recover from crises and ensure future
success. Beyond the traditional production factors of land, labor and capital, knowledge has
emerged as one of the most fundamental assets for organisations in the modern
markel.

Consequently. it is critical for organisations to maximise knowledge as’a key production element
to maintain a competitive edge (Kumbali & Irmis, 2023). Sustaining this advantage depends not
only on possessing knowledge but also on the capacity to manage it effectively (Mohammed ef al.,
2023). Knowledge management (KM) encompasseés all efforts required to apply knowledge
towards solving environmental issues and achieving organisational objectives (Ismael et al., 2021).

In an era where change is the only constant, the primary source of organisational durability is the
ability to leamn more effectively- and rapidly than' competitors (Fani ef al., 2017). Learning
orientation (LO) represents a core dimension- of organisational -learning which refers to an
organisation’s attitude towards learning and the values routinely associated with. it (Ratten, 2007).
LO fosters the development of an effective learning system and dictates the degree to which a firm
values new ideas and critically é_v‘a[uatcs'routihes:fdr_!iﬁiprovement (Sinkula et al., 1997). By
focusing management attention on learning activities, LO fosters a learning-oriented culture and

atmosphere (Ginzy et al., 2014).

Numerous studies have examined the relationship between KM and OR exploring various
mediating effects such as innovation and organisational structure (Mafabi et al., 2012; Kumbali
and Irmis, 2023). However, a significant gap regarding moderating effects specifically that of LO
femains underexplored. Identifying the conditions under which KM practices are more or less
effective is essential for theory building yet this remains underexplored. Understanding the
conditional relationship between KM and OR as a function of LO can enhance both practical
dt?cmion«making and theory advancement. This study seeks to address this gap by setting the stage
With this introduction, followed by review of literature, methodology, results and discussion and
finally conclusion and recommendations.

;)bjectives of the Study

To examine the direct effects of KM practices on OR among plastic manufacturing
firms in Southwest, Nigeria. \
11, A : . ; T
To Investigate the moderating cffect of learning orientation on the relationship

between KM practices and OR among plastic manufacturing firms in Southwe

; st,
Nigeria.
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Knowledge Management
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anisational objectives and address institutional challenges, g;

efined KM as a conscious process of creating new km‘);w(:;mlarly,
on which subsequently manifests in new g¢ ang
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ol generating synergy between the data-processing capabilifnhe'
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internal knowledge and information thercby facilitating the accomplishment of S‘T;?g?ii
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knowledge (© achicve Org
Rambe and Mbeo (2017) d
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Organisational Resilience
OR is a spccia!ised subficld of management focusing on how businesses navigate and mitig
unforcsccp_cmnronmcnlal hazards (Tennakoon and Jenadari, 2021). Darkow (2019) describ a(z;le
as t‘hc ability to foresee potential risks, respond effectively to unanticipated events and o
critical lessons from these ecxperiences to develop dynamic capabilities that f eil'ml
orga:nsauonal f:hangc. Building on this perspective, Duchek (2020) emphasises that Déc;sllﬁ:;
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! g jon. Furthermore, Rehman et al. (2021) define OR as an organisation’s i S
» adapt to specific crises and implement strategic adjustments th —— e
which might otherwise jeopardize the viability of the éusiness s that mitigate the impact of shocks

The Intersecti

The Osgzﬁl;g;f;ﬁo:;lﬁfﬁeaManage.mel}t and Organisational Resilience

of ts workforce. By i denfi fyin “a‘:l‘;lgams?tlfm possesses is the collective knowledge and expertise

md_ividu i omilovses knowledg : coc!lfyln_g critical knowledge, procedures and:- processes from

This systematic retention cnablgs retention directly contributes to OR (Douglas and Haley, 2024)

personnel depart (Godwin and Ofanlsatlons to maintain and restore operations even When key

oreanisation's survival prospects b mah,. 2013). Information is essential for enhancing 0
Y providing the necessary knowledge resources 0 strengthe?

resilience-based ski
skills. Contin
S uo
gﬁ: elr necessitating ongoing lca?nsi;( nowledge updates serve as a primary source of instifution?:
mis (2023), KM i g and fostering employee enrichment. As noted by Kum®®!
sational

adaptation. survivahil: a vital too] f ) p! l
» Survivability and ey dines or solving critical challenges including organ
; iSl :‘:)r unanticipated changes. Furthermore bolsters
nte ) ) ,
clivcectual assefs, fostering collaborative nerworlfs "“f
Ssemicompetencms (Abdi et al., 2018). By coordinati:
n i o 2 ! ol
remain reSilieli]tle kl.lowledge to train staff and stimulate 01'93"‘"?:
amudst unforeseen disturbances and environmeﬂ‘

.vidual and colle

€r, archive gpq di

e )
prepares Organisations tq

complexities,

120



ey S

:ME D DEVELOPMEMT REVIE
‘ oAUSTECH MANAGEMENT AN PMEMT REVIEW VOLUME I, NO I, NOVEMBER 2025

j cunccptual Framework
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Figure 1: Conceptual FrameworkSource: Author’s conceptualisation (2025).

The conceptual framework as shown in Figure 1 portrays OR specifically measured by adaptation
capacity being dependent upon KM practices. Furthermore, LO is positioned as a moderator that is
expected to strengthen the relationship between KM practices and adaptation capacity.

Theoretical Framework and Hypotheses Development

The study was anchored on the Knowledge-Based View (KBV) and Organisational Learning
Theory (OLT). The KBV of the firm recognises knowledge as the most strategically significant
resource of the organisation, providing a framework and associated approaches for the application
of knowledge within firms (Schoenherr, 2022). Grant (1996) articulated the theoretical foundations
for the KBV as both a theory of organisation and a theory of strategy which has since become
4guably the most widely utilised perspective on knowledge within the field of strategic
Management. Zhao (2019) observed that the success of advanced economies has been achieved
Primarily through knowledge-driven mechanisms. As noted by Armidor and Sulayon (2024), the
explains how an organisation’s unique knowledge assets strengthen its capacity to withstand

“nd bounce back from adversity, ultimately leading to sustainable organisational performance. The
lilnu:; "f‘lpllfisises that knowledge and human capital encompassing cxp_ertise,‘ _expcrience and
= Glive ideas are crucial resources that provide ﬁn_ns with a superior _ablhty'!o compete
“elively by applying rare knowledge rather than relying solely on financial capital (Oo and
Ln“&:}‘; 2025). To fully realise the benefits of this theory, a firm must adopt a comprehensive
“‘"Liuuisug* -t?ased strategic orientation. This inyolves actively identifying zu!d leveraging 'lhc
iSsmmuo‘n s knowledge assets while investing in processes al!d systems that tosgqr the cgeatmn,
ml-:’sﬁﬂisa:imu? and application of knowledge throughout the entity (Arunga and Kilika, 2(}-3-). As
e Om. become increasingly knowledge-based, their success relies on how effectively
B¢ Workers develop and integrate information to ensure organisational resilience (Mafabi

€lal, > : : .
3. Drawing from this theoretical framework, the following hypotheses are proposed:
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Hypothesis 1 (H1): knowledge acquisition has a stgmﬁtr::pt gosmvc effect on organisationg|
e . acturing firms i est, Nigeria.
resilience among plastic manufacturing firms in Southwest, N1g

Hypothesis 2 (H2): knowledge creation has a significant positive effect on organisationg|

: i i igeria.
resilience among plastic manufacturing firms in Southwest, Nig

Hypothesis 3 (H3): knowledge sharing has a significant positive effect on organisationg|

: i ir Nigeria.
resilience among plastic manufacturing firms in Southwest, Nig

Hypothesis 4 (H4): knowledge storage has a significant positive effect on organisational resilience
al{mng plastic manufacturing firms in Southwest, Nigeria.

The Knowledge-Based View (KBV) posits that a ﬁrmls _an_’organis‘ation pr'{mari]y dcsigneq to
process and integrate knowledge (Guo et al., 2025). -'.I‘g.,-a?hleve this effectively, organisations
require a robust learning orientation system. Leammg is the 'process thrqugh 'whlch new
information is integrated into the behaviour of agents potentially translating into altered
behavioural patterns and improved outcomes (Eisenhardt and Santos, 2002.). Furthermore,
organisational learning serves as a fundamental pillar of knowledge-based thinking. Through
continuous learning, firms enhance their knowledge inputs and foster the cognition of
organisational members particularly in response to crises (Jiao and Bu, 2024). OLT complements
the KBV by emphasising that the effectiveness of knowledge utilisation depends on a firm’s
orientation towards learning and its willingness to acquire, interpret and apply new knowledge
systematically (Sinkula, 1994; Slater and Narver, 1995). According to Arunga and Kilika (2023),
learning orientation is one of the four strategic orientations that dominate scholarly literature. They
suggest that organisations aligned with this strategy are more open-minded, flexible and adaptable
enabling them to respond to environmental changes more effectively. Consequently, organisations
must cultivate a shared vision and engage in continuous learning to derive insights from daily
activi.ties and improve performance (Arunga and Kilika, 2023). Learning Orientation (LO) is
theorised to act as a moderator that strengthens the relationship between Knowledge Management
(KM) practices and Organisational Resilience (OR). When firms exhibit high levels of LO,
knowledge is not merely collectgd and stored but is interpreted, internalised and applied to strategic
challenges. This process amplifies the-positive association between KM practices and OR

oulcorm:is. Drawing from the aforementioned theoretical arguments, the following hypotheses are
proposed:

Hypothesis 5 (HS): learning orientation sieni i ‘
nifican Bebwe s
s e g tly moderates the relationship :

ganisational resilience i ing firms 10
Southwest, Nigeria. SHORE PlasHE Toanutaetune

H i ; : ; _ _

knil:?lt:degs::scrgatgcl;l:i;ldlz?-r?n.g orientation  significantly moderates the relationship between
ni ili : - .

Nigeria. ganisational resilience among plastic manufacturing firms in Southwest,

Hypothesis 7 ; ; L ) _
knoI:vledge sharig;?,;d ffgr;;?sg t_orlcntatlpp significantly moderates the relationship betwee!
Nigeria, ational resilience among plastic manufacturing firms in Southwest,

Hypothesis 8 (H8): leam; _ _ .
knowledge storage and TINg orientation sj

isati on significantly moderates the relationship between
Nigeria. Organisational resilienc

€ among plastic manufacturing firms in Southwest,
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hesis 9 (H9): learning oricntation has # significant positive effect on organisational
astic manufacturing firms in Southwest, Nigeria.

0AUS

pot
resilience among p!

Empirical Review

1d Winadi (2024) investigated the influence of KM on OR and innovation. Using online
LestiOANAITES. they collected data using questionnaire from 100 randomly selected company
:“mm:crs in Jakarta. Therr :\nalyms,.condu‘c!cd via SPSS by employing multiple regression
nnnlv;is revealed that knowlu.igc shnng, llll!lzaliOI}, acquisition and storage exert a significant
Posiiivc influence on OR and innovation. Their findings aligns with that of Mafabi et a/. (2012).
However. the latter noted that KM's effect on OR is often realised through, the pathway of

jpnovation.

gacful a1

Amidor and Sulayon (2024) examined how KM practices and OR enhance the performance of
SMEs in Tagum City. Their study was anchored KBV and supported by Dynamic Capabilities
Theory (DCT) and OLT. Using a quantitative survey by employing a research questionnaire, they
collected data from professionals across diverse industries. They found that organisations with
robust KM systems exhibit higher resilience characterised by the ability to anticipate, prepare for,
respond to and recover from adversity. This resilience in turn, drives improved efficiency and
competitive advantage. Their results correspond with Sharma and Tamama (2019) whom also
established a significant positive relationships between KM dimensions and OR.

In the healthcare sector, Sahadevan and Mary (2024) utilised a descriptive research design to
survey 250 respondents from 10 hospitals-in Thiruvananthapuram. Their Pearson’s correlation
analysis showed a strong relationship between KM and employee-level organisational resilience as
well as a significant correlation between organisational leamning and knowledge acquisition. Their
findings are consistent with that of Ismael ef al. (2021) whom also found a positive correlation
between KM, total OR levels and organisational agility. '

Fro;p a structural perspective, Kumbali and Irmis (2023) surveyed 246 managers from Turkey’s
wp industrial companies. Using Structural Equation Modeling-(SEM), they discovered that both
KM and organic organisational structures positively affect OR. Furthermore, they found that KM
Pa”iﬂll_y mediates the association between organic structures and resilience. Some studies explored
these _51milar complex paths like Fani ef al. (2017) whom found no significant mediating effect of
Organisational learning between KM and OR suggesting that the relationships between these
vanables may vary based on context or organisational type.

METHODOLOGY

111;5 {;‘;ectnc;:1 discusses the methods used by the study to address the gap identified. The research
meam;e n;: Icipants, procf;dures of data Qollectlon_ and ethical considerations, variables
ents and the technique of data analysis were discussed.

Researcp, Design

The

rnemmf; ;:;ioi)::d a ;:ross-secliongl survey dl’?S?gﬂ within a quantitative research approach. This

a“mving Bl sb se cct(.:d 10 objectively elicit responses lhl"()l.lg!l a Sll'l.lcllll'ed questionnaire
Quantitagiye g YSl'emauc measurement and anal)fsns of (.lata using znfefengral statistical methods.

of results proach was deemed most appropriate as it reduces ambiguity in the interpretation
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The research insh:ul.ncnt utilised validated scales adapted from previous studies to cnsure the
ccliability and validity of lhc_conslmcls. All items were measured using a S-pc;inl Likert scale
anging from "Strongly . D_‘"“L’"CF" to "Strongly Agree." Knowledge Management was
ccmccpma]iscd as a muln—dlmcnsu?nal construct consisting of four dimensions: Knowlcdg:c
Acquisition (KA): Knowledge Creation (KC), Knowledge Sharing (KS) and Knowledge Storage
(KST). These were n'maSul-cd using s.cnlcs adapted from Mafabi et al. (2012) comprising 5, 4, 5,
and § items. respectively. Organisational resilience focused specifically on adaptation capacity
neasured using the 10-item scale developed by Morales ef al. (2019). Learning Orientation
focused on organisational lcarning values and was conceptualised through the dimension of open-
nindedness. This was measured using a 6-item scale adopted from Sinkula et al. (1997).

Mecthad of Data Analysis

This study employed descriptive and inferential statistics using structural equation modeling SEM
conducted via Analysis of Moment Structures (AMOS) software. SEM is a technique that is more
robust and has greater flexibility allowing a model to incorporate multiple and different variables,
error terms, correlations and inter-correlations simultaneously. Hypotheses were tested at 5%
(0.05) level of significant. The structural model was analysed using path analysis to assess the
direct effects among the variables. For moderation analysis, the independent variables and the
moderator were mean-centered after which ‘an -interaction term was created by multiplying the
centered variables to test the moderating effects. e

Results and Discussion

This sections presents results of data ,c'ol_ltactéd-ffr_bﬁi_' the "par't_ici'panté' after employing statistical
analysis. The results are presented under model measurement and structural model after which
hypotheses were tested and then findings were discussed in relation to theoretical and empirical
evidences. . gl G E

Model Measurement

Confirmatory Factor Analysis (CFA) was conducted as shown in Figure 2 to assess the extent to
which the observed indicators adequately and sufficiently represent their respective latent
constructs, This step was crucial to ensure that the indicators are uniquely distinct and statistically
valid. The CFA results provided factor loadings for each indicator. In line with established
psychometric standards, indicators with low factor loadings (below 0.5) were removed to optimise
the measurement model and improve the overall model fit.
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Figure 2: CFA of the study Source: Author’s field survey (2025).
Reliability and Convergent Validity

liability of
Composite Reliability (CR) and Cronbach’s Alpha (CA) were employed to access the re
th

: le 2
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also revealed excelle

indicating that the var
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b paUsTES

P —

yility and Convergent Validity of Constructs

| T-MW
. coNSTRUCT L LR AVE

":? 0.733 0.76 051
KS L 0.86 0.60
KsT 0.831 0.89 0.66
& 0.852 091 0.67
. 0.890 0.89 0.5
-

Source: Author’s field survey (2025).
Table 3: Discriminant Validity of the Construct

KA KC KS KST _LO . OR
—*“"_—KA — |
KC 0.05
S 0.18 010
KST 0.3 000 slagly A
LO 0.04 . 0017 - 009 01l |
OR 059 o3l 009 06 05l

Source: Author’s field survey (2025). ..

T_ablF 3 above reveals a very low HTMT for all constructs
significantly converge but rather diverge sufficiently.

indicating that the constructs do not

Assessment of Common Method Bias
re bias, Harman’s single-factor test was conducted. The
sults as shown in Table 4 below indicated that six factors were extracted with the fist factor

a 1 - -

C;f]‘;""l"}g for 25.6% of the total variance. The findings suggest that common method bias is not a

mns::]“ In the study and it is unlikely to materially influence the relationships among the various
cls

To as .
0 assess the potential for common method
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3 s 10.8 70.0
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; 0.80 8 e
" 0.57 6.4 85.3
T

Source: Author’s ficld survey (2025).
Model Fit and Statistics Fit Summary

In SEM. model fit denotes the extent to which the speciﬁed.model (estlmated cova.riance Matrix)
is a closc representation of the data (observed variance matrix). Various fit categories representeq
by various index were used to test the model’s goodness o_f ﬁt.‘ Table 4.3 below shows the various
results of the test for Root Mean Square Error of Approximation (RMSEA), Chi-square P-ya)y,
Goodness of Fit Index (GFI), Adjus__ted_C__ioodnessr.:of Fit Index (AGFI), Comparative Fit Index,
(CFT), Tuker-Lewix Index (TLI), and Normed Fit Index (NFI).

Table 5: Model Fit and Statistics Fit Summary i

Category Index. A - Results Obtained
Absolute fit Pvalug of X2 1737 ~ >4 0.062
RMSEA - 10019
iZIFI o a R
Incremental fit O CRL.. . T | By '0'9-92
1 FE 0.983
Parsimoni NFL | Y
arsimonious fit Chi-square | 873
De 603.22
grees of freedom
) 1.107
Source: Author’s fielq survey (2025)
From Tap|e 5 ab -
the ove, the summary of :
lhcirmr::;l::rinenl mode] ig wellr:p::cittl':eedmt)del fit indices provide strong empirical evidence that
Structyp ana\l,e latent cong ots. Cong and that the observed indicators ade uately represent
YSis and e validity of heq“eﬂtIY, the mode] was d d sui o bsequent
Structyra| Model € Constrygt eemed suitable for subseq

S 1S supported as well.
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: I unlik

usin e ey
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loyed in the model. The predicting variables, moderating variable and its

e 0}t,hc predicting variables were all measured against OR as shown in Figure 3
" ions w_”p,ircs an adequate sample si':.',c lo ensure reliable and stable parameter estimates,
l SEM et s and achicve a sufficient statistical power for hypotheses testing. Power
§ andard ¢t ‘-“: 1lm determine the minimum sample size required for detecting significant
gis WAS m"dm‘::nqtmcl. According to Cohen (1992), for a medium effect size (F?=0.15), an
relationshiPs ‘-mlgzglﬁd I:‘L‘Sil'l.‘d statistical power of 0.80, a minimum of 84 participants is required
alpha nl 0n |‘niwdcl with four predictors, The sample for this s.ludy exceeds this minimum
for A 18 ﬂ:‘;“:“ prm’idiﬂg sufficient statistical power to detect meaningful cffects.
ement thus
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- 1d survey (2023).
s field survey (2
. . ource: Author's -
Plgure 3: Structara) Madel of the ey ariable and its interactions W ith th

: / p . rating
- : : " the moderating Vit .t variables, moderatin
. - . inclusion of the m¢ » independent V@ g Ty
Flﬁure g idi W“[l{‘ ]IhL il;l: of 0.69 indicating that the independe 69% of wnauc;nsc 1{0
Independent variables, OR has 1t~ il Y Y be du

) . sk . v ]/u l-nuy ¥
variable and its interactions with the pudlull!!:_on capacity- . 31‘ the R? being high
Organisational resilience as measure by adaptati value ©
unexplained variables (error term) not i“d.uacum
indicated that KM and LO practices play an Imp

145



- o : VOLUN!E
AND Dl-'VF[-()EMEM_Ui!;YJﬁﬂ 1,NO | MMHFR
MENT ANLLZESS

FC1 MANAGEMERS |
;is Resulls
i . g:M Path Analys L —
Table 6: SEV ' -~ i
=¥ -value Decis
path  Path r-value n o
eraction I P-val

uypmlll‘-“‘l“I #-’_‘Qgg_f_llc_l}‘_’ﬂ",._——f et
' - 5569  0.000 Accepted

LA

) —

wo KA Ok . 5680 0.000 Accepted
" K= - 000 A

(S — OR 0.19 4,182 0. ccepted
:: ::sn' L OR 0.12 2730 0.07  Rejected
HS KA xLO—OR 05l 4,192 0.000 Accepted
H6 KCxLO—OR 04l 10.122  0.000 Accepted
H7 KSxLO—OR 0.12 1.972 0.097 Rejected
HS KST x LO — OR 0.14 2578  0.072 Rejected
H9 LO— OR 009 3469 001  Accepted

Source: Author’s field survey'(_2025)'_r.r:_. 7 £ o
Discussion of findings for D_'i!'ect Rél‘hﬁohship i

The results from the Table_ 6 also shows that kno&iedge acquisition had a positive and significant
effect on OR such-that a unit increase in-KA will yield 0.27 unit increase in OR. This finding
implies that firms that obtain knowledge from external sources like -competitors, customers ang
;etworks a;re more likely to develop adaptive capacity. The finding is in line with Sharma and
Samﬁ:ilma Ej.,OIQ) whom also found a positive and significant relationship between KA and OR.
gscitiv an d“{lﬂa_dl (2024) -also discovered similar finding in which KA was found to have a
gpinedet;ant E;ﬁf;c;a;: ;:flﬁence, otn-(_)}{ and innovation. This finding is justified by KBB which
e m i ) as ; isation’
sdaptability and resisting snies t;s critical resources _and- asset that can improve organisation’s
Similarly, the result from Tabl "
o IS e 6 show i e o
effect on OR implying that creating kno»ilthat kllOWledge i . & ositiv mnd sigatfi

OR such that a unit increase jn KC wi edge within the firms positively and significantly affect
Will yield 0.27 unit increase in OR. This suggested that

d to og.qf Alha.rthy et al. (2018) also corresponds With
positively influence the organisational resilience
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0AUSTE , . .
Kngw]edge sharing als.c) had a positive and significant effect on OR as shown in Table 6 implying
that @ unit increase 1n KS will yield 0.19 increase in OR. This finding suggests internal

disscminalion of knowlffdg}‘ mgmﬁcan‘tly improves organisational resilience. This is because when
cmployees frecly share mmghlt‘s‘. experiences an.d Icss_ons Icarned, the firm avoids knowledge silos
leading t0 faster coordinated responscs (lurlpg disruptions. This finding agreed with that of Godwin
and Amah (2013) whom also found a positive and significant influence of KS on OR. Sharma and

Tamama (2019) also revealed a positive and notable relationship between KS and OR dimensions.

[n contrast, knowledge storage a_lso had a positive but insignificant effect on OR as shown in Table
6. This implics that merely storing knowledge does not significantly enhance adaptive capacity.

This suggests that while the preservation of knowledge is beneficial, it may not directly influence
an organisation’s ability to adapt in turbulent environments unless such stored knowledge is
actively retrieved and applied. This is because stored knowledge may become obsolete,
underutilised or disconnected from real-time decision making and as such, without active updating
and usage, knowledge repositories alone do not create resilience. This finding is in contrast with
that of Saeful and Winadi (2024) who found a positive and significant influence of KST on OR.
Sahadevan and Mary (2024) also found a contrary finding which reveals that KST is positively
and significantly related to organisational resilience. This contradiction may be sector or industry
differences or other factors like years of business existence which might be related with the
variable as businesses that have few years of existence will prioritise KST much more than those
that have stayed long in business. A - o T

Discussion of ﬁndingsﬁfoi-.-Modgrﬁtiﬁg Efféct'

Table 6 indicated that LO as a moderator. also demonstrated a positive effect on OR which was
statistically significant highlighting the importance of a culture that values continuous learning,
experimentations and openness of mind to new. knowledge and ideas in strengthening
organisational resilience. This finding impliedly suggests that for each- unit increase in LO, OR
will respond with 0.19 increase as well. The finding agreed with the suggestion of Jiao and Bu
(2024) that organisational learning can foster the cognition of managers thereby enhancing

resilience of the organisation.

Table 6 also indicated that LO strengthens the positive effects of KA and KC on OR. These
findings indicated that when organisations value learning, cultivate open-mindedness and
encourage receptiveness to new ideas and diverse perspectives, their efforts in acquiring and
creating knowledge translate more effectively into adaptive capacity. This is because without high
LO in organisations, new ideas may be generated or acquired but ignored or resisted. Moref)v.er,
external knowledge acquisition foster more resilience when firms are willing to c:hal!enge existing
assumptions, absorb more insights and adjust existing routines. By implication, learning
orientation positively and statistically influence and strengthen the effects of KA and KC on OR
such that for each unit increase in LO, the effects of KA and KC on OR will increase by 0.51 and

0.41 units respectively. These results are in lin¢ with Sahadevan and Mary (2024) whom also found a
favourable correlation between KA and organisational learning. The findings also agreed with that
of Mafabi ef a/ (2012) whom also established that KM did not have direct effect on OR except
through innovation. This is because innovation and leaning are much related and organisations
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Practical Implications of Findings

The findings provided important insights into how organisations can strategically leverage
knowiedge and leaming behaviours to boost their resilience during unforeseen crises and obstacles.
The sigmificant direct influence of knowledge acquisition, creation and sharing established that
dynamic knowledge praciices are central to adaptive capacity performance. Moreover, the
S*?mﬁ?ﬂm moderaung role of LO suggests that resilience is not merely a product of knowledge
w:!n-ulm.a and processes but also entails mindset activities with which those activities ar
ﬂ::;:cﬁ:ﬁ g:‘n:::ig::fjﬁ:ﬁf]e of }}np\\rledge_ storage and its moderated paths points to afr.itic?:
unless and until such knowled ity Od !ngormatgon and knowledge are not sufficient for r'mhc'n:e
wys. The findings also affpne o 08 &€ being used, challenged and applied in unid
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mfluence on ex

ploratory knowled e : ideas.
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conclusio® wnd

Cm‘lCI“Sin“

Recom mendations

knnw]cdgc-mmmpf“'}:r lq;\’Cl m'::n v.cr‘c n('& ';l“::| .lu‘.L © USINg u survey by administering structured
q“pstinm;mu-c t-.? S'LS“KC '-md l\\ mL; I()lR r! .‘\%\ I m.lnul'uclur.n‘]g firms in Southwest, Nigeria. The
et effects of KA. KC ¢ bl ‘l\\ as found to be positive and statistically significant. KST
1 the other hf]?]d had a ‘pn.%:!m, bul“nmgmﬁcunl cf _fccl on OR. Regarding the moderating cffects,
L0 had & positive and _mgnﬂy:_unl effeet on the rc.lallonship between KA, KC and OR. In contrast,
“' nad @ pnsili_vc but insignificant effect rp;_.,ardmg the relationship between KS, KST and OR
n,spcctivcly. The study concludes that active knowledge management such as creation, sharing
nd acquiring have  more gronounccd and rcliable effect on the adaptation capacity of
arpanisations. Similarly, leaning orientation as measured by open mindedness plays a more
pr:mﬂ““C'?d role n expl‘oratow knowledge processes (acquisition and creation) than in routine or
qrchival processes (sharing and storage).

Recommendations

The management of the plastic manufacturing firms in Southwest, Nigeria should prioritise active
knowledge processes by adopting and investing in systems and routines that encourage continuous
knowledge acquisition, creation and sharing especially during rapidly changing or uncertain
cavironment, The management of the firms should also invest in the development of structured
knowledge repositories supported by efficient retrieval systems that will enable employees to
access relevant organisational knowledge quickly during periods of disruptions and crisis. The
managers of the firms should additionally develop and organise learning workshops and
continuous training programmes aimed at- cultivating open-mindedness and encouraging
employees 10 question existing assumptions. Similarly, the management can establish cross-
functional innovation teams to facilitate the integration of diverse expertise and perspectives by
bringing different employees from different functional areas so as to stimulate knowledge creation
and improve the organisation’s ability to develop innovative solutions when facing environmental
uncertainties. Managers of the firms should also implement crisis simulation exercises to test
organisational preparedness and encourage the application of existing knowledge to unexpected
situations,

Limitations of the study

Despite the expected contributions of this study in terms of practical and managerial applications,
the study has some limitations and as such the findings should be interpreted within the framework
of the limitations. Firstly, only one dimension of learning orientation was employed in the study
“’t_‘iCh narrows the construct. Secondly, the study relied on a single respondents in each firm and
his may introduce single-informant bias and limit the diversity of perspectives captured. Lastly,
°rgaqlsalional resilience was also measured solely through the dimension of adaptation Capa.cuy.
Despite thay the dimension represents a core and widely accepted component of organisational

;:ngence, the study may not fully capture the broader conceptual domain of organisational
Silience,
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