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Abstract

The aim of this study is to assess the challenges militating against business continuity planning (BCP) in construction micro, small
and medium enterprises (CMSMEs) in Abuja, Nigeria, with a view to improve the competence of BCP MSMEs. This study relied on
a quantitative approach to obtain the data needed to answer the research objectives. This was done through the administration
of questionnaires in a survey of selected members of the population. The target population for this research was the
owners/management staff of the CMSME organizations within the study area. They constitute the major stakeholders of SMEs
within the construction industry who make the decision regarding the day to day running of the CMSMEs that the study is
interested in. Therefore, the sample size for the study was 223. A simple purposive sampling procedure were used to select the
participants involved in construction work in the study area. Descriptive statistics such as Mean Score and standard deviation
was used to assess the challenges militating against business continuity planning (BCP) in construction micro, small and medium
enterprises. The findings revealed that the most important challenges militating against business continuity planning (BCP) in
construction micro, small, and medium enterprises (CMSMEs) in Abuja is little government support (MIS = 4.27). On average, all
32 challenges militating against business continuity planning (BCP) in construction micro, small, and medium enterprises
(CMSMESs) in Abuja, Nigeria, were important (MIS = 4.16). To enhance the competencies of construction Micro, Small, and Medium
Enterprises (MSMEs) in Abuja for effective business continuity planning (BCP), the following recommendations are proposed:
Government agencies, construction associations, and educational institutions should organize targeted training programs to
educate MSMEs on the importance of BCP.
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1. Introduction

Micro, Small and Medium Enterprises (MSMEs) have a strategic role in national economic development, because apart
from playing a role in economic growth and employment, they also play a role in the distribution of development
outcomes (Mardikaningsih, 2022). As a form of business that is able to survive during the financial crisis, MSMEs have
received the attention of all parties. In the recent economic crisis that occurred in several countries, where many large-
scale businesses stagnated and even stopped their activities, MSMEs proved to be more resilient in facing the crisis
(Darmawan, 2021). This resilience is considered not excessive if the development of the private sector is focused on
MSMEs, moreover this business unit is often neglected just because its production is on a small scale and has not been
able to compete with other business units. Business continuity planning capabilities have thus become a need for every
business operating in this unpredictable environment.

Business continuity plans or guidelines are required to sustain operations amidst periods of crisis. The majority of the
MSME:s business continuity plans focused on new ways of conducting day to day operations, risk assessment, and
impact analyses. Aremu et.al. (2015) noted that, 70 percent of small-scale enterprises in Nigeria failed within the first
five years of operation. Kato and Charoenrat (2018) concluded that there is a failure in developing a Business
Continuity Plan (BCP) among SMEs. In 2019 Business Continuity Benchmark Survey revealed that only 9% of
participants indicated that their business continuity programs were “very mature.” Furthermore 27% was “mature”
and 33% was “reasonably mature,” indicating that their approach to BCP varied in terms of the sound implementation
of BCP-related activities and therefore reflected on the outcomes of the process (Continuity Central, 2019).

The latest International Organization for Standardization (1S0)22301:2019 reflected the significant developments
taking place in the field of business continuity that are aimed at helping organizations respond to, and recover from,
disruptions effectively (ISO, 2019). BCP is applicable to all organizations, regardless of size, sector or type of business;
yet, according to many researchers in the field, there is still limited “empirical” research on BCP adoption, practices and
effectiveness in some business areas and countries, which triggers the need for further investigation (Azadegan et al,
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2020; Ferguson, 2019; Sawalha and Meaton, 2012). Even after the worst of the COVID-19 pandemic had passed, many
micro, small and medium-sized firms (MSMEs) have found it difficult to maintain operations, putting such businesses
at risk of closing permanently (McCloskey and Heymann, 2020). The presence of this challenge may be attributed to
the insufficient competency of MSMEs in properly implementing business continuity planning (Wong, 2020; Ombongi
and Long, 2018). Therefore, MSMEs in Nigeria lack the competencies needed to carry out BCP effectively.

2. Literature Review

2.1 The concept of business continuity

Business continuity is a business philosophy defined as the processes, procedures, decisions and activities that ensure
an organization can continue to function through eternity (Tuana and Aslihan, 2021; Pdunescu and Agartu, (2020). It
involves planning so as to help prevent operational interruptions, crises and environmental changes happening so as
to assist the organization quickly return to a state of business as usual should any of these events occur (Dana, 2019).
Once it has been prepared, the business continuity plan must be tested and exercised to ensure that it will perform as
anticipated, so that the organization experiences the minimum possible day to day disruption (Jorrigala, 2017).
Business continuity achieves various things for organizations, with the degree of success in each area dependent on
the amount of effort, skill, resource and commitment, provided by the organization for business continuity activities
(Tuana and Aslhan, 2021). Proactive measures are designed for the prevention of interruptions to organizational
activities.

Business Continuity is the process of developing preventive and recovery strategies to cope with possible dangers to a
business. Pdunescu and Agartu (2020) define business continuity as the expected consequence of successful execution
of both business continuity planning and catastrophe recovery. It appears to imply a comprehensive strategy for
continuing to operate the company solution even in the event of a distressing event ('Tuana and Aslhan, 2021). The
organizational ability to respond to critical contingencies is crucial for businesses and involves a five-level framework
that encompasses operations, customer, workforce, leadership, and community-related responses (Margherita and
Heikkild, 2021).

2.2 Business Continuity Planning (BCP)

Business Continuity Planning programs includes plans for the reactive measures that will be taken should the proactive
measures that are in place fail or become overwhelmed by some unforeseen and unexpected crisis (Naser et al, 2022;
Schmid et al,, 2021). Reactive measures enable the organization to return to an acceptable level of operations within a
desired timescale following an interruption, disaster or crisis. Culture change plays a role in Business Continuity
Planning programs it involves an exploration of organizational culture (Venclova and Urbancova, 2013).

The essence of good Business continuity planning is the identification and implementation of measures which can be
putin place to proactively prevent operational interruptions taking place, and to prevent crises and disasters occurring
(Naser et al, 2019). Business continuity management, at its highest level, is about keeping organizations operating at
their maximum capability while reactive measures are designed for recovery from interruptions to organizational
activities.

More than half of new businesses fail during the first year; approximately 20% of new businesses fail during the first
two years of being open, 45% during the first five years, and 65% during the first 10 years. Only 25% of new businesses
make it to 15 years or more (Prieto et al,, 2022). However, Business Continuity Institute (2018) indicate that through
developing proactive measures to deal with possible hazards to a company, business continuity policies can enhance
an organization's resilience (Punla, 2017). Thus, managing business continuity, in particular, is one of the most
important factors that would enhance a company's ability to withstand risks and survive disasters (Naser and Khalifa
2019). Recently, Siriporananon and Visuthismajarn (2018) challenged the dominant classification of disaster types,
stating that a disaster can be classified according to the cause of the disaster, and proposed three types of disasters,
namely natural disasters such as floods, human-inflicted disasters, and disasters caused by technology failure. Business
Continuity Planning (BCP) must take all of these types of disasters into consideration when a business continuity plan
is being developed.

2.3 Concept of competence in relation to SMEs

The concept of competence in relation to SMEs is complex; Woodruffe (1971) contrasts areas of competence as aspects
of the job that an individual can perform, with the term competency referring to an individual’s behaviour that supports
a competent performance. Thus, competence refers to functional areas and behavioural areas. Thus, a holistic model of
individual competence will include both ‘functional competence’ and ’'behavioural competency’; this will be a
combination of knowledge, understanding, functionality, mental and applied skills, behaviours, attitudes and learning
to learn (Delamare-LeDeist and Winterton, 2005). Competencies in any firms have a positive or negative effect on the
firms’ performance. The human resources in SMEs are usually limited; in Europe micro, small and medium-sized
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enterprises employ, on average, four people (Lukacs, 2005). Therefore, the effect of employees’ skills and competencies
is significant for any firm’s performance. The small number of employees means a low structure in the organisation.

2.4 Section Challenges Militating against Business Continuity Planning (BCP) in Micro, Small and Medium
Enterprises (MSMES)

Across the globe, small and medium enterprises (SMEs) make enormous contributions towards economic growth and
active employment in both the developing economies and the developed economies (Ogundana, 2022). OECD (2018)
opined that SMEs embody about a totality of global businesses, accounting for about 70% of all employments and
generating an average range of 50% to 60% of value-added. In Africa, SMEs support economic growth through job
creation in different sectors of endeavours, improve means of livelihood, industrial production upturn, and export,
social enrichment as well as governmental constancy and they serve as a mainstream revenue generation in many of
these economies, including in Nigeria (Tehseen & Ramayah, 2015). Entrepreneurial competencies and SMEs business
success: The contingent role of external integration. Mediterranean journal of social sciences, 6(1), 50-61. and
Ramayah, 2015; Ifekwem and Adedamola, 2016; Ogundana et al. 2018). However, they also must deal with challenges
that pertain to sustaining their performance and continuity. For example, the informality of the substantial African
SMEs industry poses a problem as to multiple taxations, unaccountable levies and little government support on the
SMEs industry. The informal nature of the SMEs industry in Nigeria, with little regulations and support from the
Government, forces the industry operators to secure their means to business survival and growth (Madichie et al.,
2017; Ingenbleek, 2019). Consequently, the challenges that Nigerian SMEs face include securing funds, competing with
their foreign counterparts and with other large firms in related industries (Jevwegaga et al., 2018). Other challenges
include lack of managerial experience, skills, and individual characteristics, as well as unfriendly financial conditions,
misguided business plans, and asset starvation; these are the main reasons why new SME firms fail.SMEs are
confronted with BCP implementation challenges from various angles, including: regulation and legislation, historical
legacies and strategic planning (Elliot et al, 2010). Other challenges include: inadequate understanding of data
recovery following disaster; adoption of unsuitable BCP implementation approach; and lack of commitment on the part
of senior management ( Chuang and King, 2013).Moh and Wong (2015) highlighted obstacles to implementation of
BCP by SMEs, including: lack of understanding of business continuity management; BCP professionals do not share the
message outside large corporations; misconceptions about the importance of BCP; BCP process bottlenecked due to
overshadowed and complicated methodology; and too expensive to implement. Lack of understanding and
misconceptions about the importance of BCP may be in form of underestimation of impact; inappropriate scenario
assumptions; time and manpower resource affordability; living outside disruptions comfort zone; and lack of sense of
urgency (Moh and Wong, 2015). In order to enhance the capabilities of SMEs in coping with these and other challenges,
entrepreneurial competencies appear to be a viable tool to engage. According to Gwadabe and Amirah (2017) the
failure of SMEs in Nigeria has increased due to a hostile operating environment and increased competition.
Entrepreneurial competencies enable competitive advantage in business through proper management of relationships
(Tehseen & Ramayah, 2015). Entrepreneurs are also able to identify opportunities for the success of the firm (Ibidunni
et al, 2017). According to Zizile and Tendai (2018), the survival and success of SMEs have been positively affected by
entrepreneurial competencies.

3. Methodology

This study relied on a quantitative approach to obtain the data needed to answer the research objectives. This was
done through the administration of questionnaires in a survey of selected members of the population. The target
population for this research was the owners/management staff of the CMSME organizations within the study area.
They constitute the major stakeholders of SMEs within the construction industry who make the decision regarding the
day to day running of the CMSMEs that the study is interested in.

According to Kotler (2012), sample size determination formular is for the study A sample is a small proportion of a
population selected for observation and analysis. The sample size of the respondents was calculated using a simplified
formula proportion as illustrated by Glenn (2013).

(3.1
n= N

1+ N (e)?
Where;
n = Sample size
N = Population size in the sample unit
e = Level of precision which is + 5% (0.05)
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n= 506

=223
1+506(0.05)2

The CMSME:s listed in the national survey of micro small &Medium Enterprises (MSME)and an estimated sample size
of 223 respondents was arrived at a respondent from a firm. Therefore, the sample size for the study was 223. A simple
purposive sampling procedure were used to select the participants involved in construction work in the study area.
The CMSME organizations within the study area was visited in turn, and data collected from them. Descriptive statistics
such as Mean Score and standard deviation was used to assess the challenges militating against business continuity
planning (BCP) in construction micro, small and medium enterprises.

4. Findings and Discussion

The findings revealed the challenges militating against business continuity planning (BCP) in construction micro, small,
and medium enterprises (CMSMEs) in Abuja, Nigeria, as shown in Table 1. All thirty-two challenges were important,
ranging from little government support (MIS = 4.27) to asset starvation support (MIS = 4.05). Based on the ranking, the
most important challenges militating against business continuity planning (BCP) in construction micro, small, and
medium enterprises (CMSMEs) in Abuja are little government support, lack of commitment on the part of senior
management, securing funds, strategic planning, lack of managerial experience, skills, and individual characteristics
(MIS = 4.27, 4.26, 4.24, 4.23, and 4.23), respectively. The least challenges militating against business continuity
planning (BCP) are too expensive to implement and asset starvation (MIS = 4.07 and 4.05), respectively. On average,
all 32 challenges militating against business continuity planning (BCP) in construction micro, small, and medium
enterprises (CMSMEs) in Abuja, Nigeria, were important (MIS = 4.16). This study aligns with Moh and Wong's (2015)
that highlighted obstacles to the implementation of BCP by SMEs, including a lack of commitment on the part of senior
management. SMEs face challenges in securing funds, planning strategically, receiving minimal government support,
comprehending business continuity management, feeling urgency, and formalizing BCP activities.

Table 1: Challenges militating against business continuity planning (BCP)

Challenges militating against business continuity planning (BCP) Mis Sd Rank
Little government support 4.27 0.71 Ist
Lack of commitment on the part of senior management 4.26 0.80 2nd
Securing funds 4.24 0.77 3rd
Strategic planning 4.23 0.77 4th
Lack of managerial experience, skills, and individual characteristics 4.23 0.79 4th
Hostile operating environment 4.21 0.77 6th
Lack of understanding of business continuity management 4.20 0.74 7th
Lack of sense of urgency 4.18 0.78 8th
Formalization of BCP activities 4.18 0.81 8th
Centralization of BCP activities/regulation 4.18 0.79 8th
Unfriendly financial conditions 4.18 0.81 8th
Living outside disruptions comfort zone 4.18 0.75 8th
Misguided business plans 417 0.73 13th
Misconceptions about the importance of BCM 417 0.81 13th
Adoption of unsuitable BCM implementation approach 417 0.81 13th
Unaccountable levies 4.17 0.80 13th
Complexity of SME operations/economy 416 0.82 17th
Industry operators forced to secure their business survival 4.16 0.86 17th
Increased competition 4.16 0.88 17th
Multiple taxations 4.15 0.85 20th
Inadequate understanding of data recovery following disaster 4.15 0.84 20th
BCM process bottlenecked due to overshadowed and complicated methodology  4.15 0.74 20th
Time and manpower resource affordability 413 0.83 23rd
Underestimation of impact 4.12 0.74 24th
Competing with their foreign counterparts 412 0.87 24th
Regulation and legislation 411 0.81 27th
BCM professionals do not share the message outside large corporations 411 0.83 27th
Informality of the substantial African smes industry 4.09 0.83 20th
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Historical legacies 4.09 0.90 29th

Too expensive to implement 4.07 0.91 31st
Asset starvation 4.05 0.81 32nd
Average MIS 4.16

5. Conclusion and Recommendation

This study aims to assess the challenges militating against business continuity planning (BCP) in construction micro,
small and medium enterprises (CMSMEs) in Abuja, Nigeria, with a view to improve the competence of BCP MSMEs in
Abuja. Based on empirical findings the study concludes that the five major challenges to CMSMEs in Abuja, are little
government support, Lack of commitment on the part of senior management, securing funds, Strategic planning, Lack
of managerial experience, skills, and individual characteristics, compound the difficulty of implementing effective BCP
strategies.

In order to enhance the competencies of construction Micro, Small, and Medium Enterprises (CMSMEs) in Abuja for
effective business continuity planning (BCP), the following recommendations are proposed: Government agencies,
construction associations, and educational institutions should organize targeted training programs to educate CMSMEs
on the importance of BCP. These should cover areas such five (5) major identified challenges as well as the remaining
twenty-seven (27) identified challenge which are also though important for business continuity planning. Provide
entrepreneurship development programs that focus on financial management, strategic planning, and leadership skills
to empower CMSME owners and managers with the knowledge to sustain their businesses through crises. Financial
institutions and the government should develop loan programs with low interest rates specifically designed to help
CMSMEs invest in risk mitigation strategies, infrastructure upgrades, and technology.
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