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ABSTRACT
As resources become increasingly scarce, the importance of effective project management b

grown, particularly to prevent project failures and resource wastage. This is especially relevex
in Nigeria, where public project management tools and procedures are often underutilized. T':
study investigates the underlying causes of construction project failures in Nigeria, witha focx
on public sector projecls. Using a quantitative research approach, data was gathe{red tlu}m gh
survey of 115 built environment professionals (BEPs) with experiem?e in pu.bhc pmji‘f‘b’_i :
Niger state. The results indicate that the most critical factors affecting project Success &

related to human resources, planning, and implementation. Among the huma‘n re_'soun‘t'fd‘{f;“
payment delays due to government bureaucracy were identified as the mostsrgftzﬁcalcltf; “S: :r.‘.'
disrupting project timelines and contractor efficiency. In. terms of planning. 1'Sm : phyd
without corresponding budget adjustments emerged as a major issue, tmd.erslciozlr"‘% e
accurate budgeting. Inadequate monitoring and poor inspections were highlig i

; Jity o=
n challenges, pointing to the necessity for stronger aversxghtandqm’ 7 ol

o ralics wy
al with all related sub-factors T4 .
; l)‘ t',,h‘ln‘ ‘ . {-y y '

nd optim=".

implementatio si
Overall, human factors were deemed the most critic

The paper concludes that addressing these key areas can ._Sigm'ﬁfl'“:g“
management practices in Nigeria, reducing the frequency of, project failu

use of resources.
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NTRODUCTION

The significance of project managemeny |,

neffective

management (Ubani et al., 2013). These factors highlight the numerous constrai

hinder the initiation or progression of construction projects. In Nigerianss:«:; ‘:“:hc“".
(Odediran et al., 2012; Oladimeji & Ojo, 2012; Anickwu & Audu, 2010) ha\'ic pointed :ut :::
inability of project executors to successfully implement projects, largely due to inadequate
planning for contractual needs. This often results in poor planning, limited management
capabilities, cost and time overruns, and, ultimately, project failure and abandonment. To
effectively execute and manage public projects, it is crucial to employ robust project

management approaches, including master planning and short-term scheduling, to identify
and manage limitations.

Over the years, Nigeria has witnessed a significant number of abandoned and failed
development projects, particularly in the public sector. These abandoned projects, which have
become a blight on the built environment, are reported to number over 56,000 across the
country. According to Ibrahim et al. (2022), two-thirds of large projects completed after 1960
have been abandoned, with the federal government alone abandoning 11,886 projects in the
last 40 years. These projects are scattered across Nigeria's six geopolitical zones. Kontagora
(1993) estimated that the cost of these unfinished or abandoned projects exceeds N300 billion

(approximately $390 million), a figure that would take about thirty years to address at the

current government execution capacity. The widespread abandonment and failure of
construction projects in Nigeria have not been given sufficient attention, leading to a ripple

effect on the construction industry and the national economy asa whole.

es in any nation's economy,
s in Nigeria demands much
The limited use of

Given the significant role of the building and construction industri
the role of project managers in effectively executing public project
greater focus, particularly due to the numerous challenges they face.
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dynamics that influence project outcomes. The specific objectives of th Y Pty
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examine the contextual factors contributing to construction project failures Udy gz, ,
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construction project failures in Nigeria, with the goal of identifying key

assess the impact of poor project planning and management practices 0N ¢ong
outcomes in Nigeria; and (iii) explore strategies and interventions for Mitig
construction project failures and enhancing project performance in Nigeria,

LITERATURE REVIEW

Existing literature has extensively examined the factors contributing to infrastructype i
failures, delays, and abandonments, with many studies focusing on private sector ot indu;, _
wide perspectives (Shehu et al., 2014). However, some research (Kabirifar & MOjt&Ee;;
2019; Owusu-Manu et al., 2019; Awolusi, 2021) has centered on government Project failye
delays, and abandonments due to their significant impact on national growth and developre-
in various developing countries, where multiple stakeholders are involved. This studyains;
review these literatures within the Nigerian context, as well as globally, focusing
developing nations, to identify factors leading to infrastructure project failures, delays, =
abandonments, and to propose improvement measures to mitigate these issues. In Akané:
al. (2018) study, the authors focused on the factors influencing project management sucees:
public building projects in Niger State, Nigeria. Their research emphasized the importax:
effective project management within the built environment and public institutions. HO\\f"f
the study's scope was limited, and it did not take a comprehensive approach to analyzis*

critical criteria for project success or failure, leaving conceptual gaps.

Cross and Abbas (2019) explored project failure and its impact on constructie® b:s
performance in Nigeria, conducting a survey across all geopolitical zones. They idenfl’i *:
ranked 12 underlying factors contributing to project failure and abandonmer® m;ef-
corruption, bureaucracy, inadequate project planning, and poor communicatio™ b

findings were insightful, the study was constrained by a limited conceptual
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02021, 2 substantial amount of research focused on project failure i
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ctimplementation for

0koro (2021) investigated the state's influence onaccess to land and proje
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Adagba et al. (2023) used the Relative Importance Index to investigate the causes of building

geria. The study provided valuab),

project failure and abandonment in Kaduna State, Ni
¢ about the factors leading 1o the.

insights for professionals, policymakers, and the publi
owever, its focus on Kaduna in Nigeriy.

f the country. Uneghy,

issues and served as a resource for future research. H

North West region limits the applicability of the findings to other areas O ‘
et al. (2023) reviewed literature on the performance of construction Projects across 4|

geopolitical zones in Nigeria. Their comprehensive examination of challenges and solutions i,

the Nigerian construction industry offered valuable guidance to legislators, constructiey,
rformance. Despite these

professionals, and other stakeholders on improving pro) ect pe |
contributions, the study was deemed inadequate due to its lack of a comprehensive conceptua|

framework and significant empirical gaps, indicating a need for more research to clarify the

relationships between the topics discussed.

RESEARCHMETHODOLOGY

Study Location
The study was conducted in Minna and Bida (i.e., two important towns located in Niger state,

Nigeria (Figure 1a). Minna and Bida (Figure 1b) are within the North-Central geopolitical
zone of the country. Minna is the capital city of Niger State and is situated in the west-central
part of Nigeria. It lies approximately between latitudes 9°30' and 10°10' North, and longitudes
6°30' and 7°20' East. It is well-connected by road and rail, serving as a transportation hub in the
region. Minna city is approximately 140 kilometers northeast of Abuja, the Federal Capital
Territory, making it relatively close to the political center of Nigeria.
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Figure 1b: Map of Niger State showing Minna and Bils
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(udy Population and Sampling Technique

“jven the specific nature of this stud : .
yilding and construction industrie: ,\:::Z l:::sti:::;;o:z: “thfeSSiOI.mls gl
. SR able to provide the necessary
isights. The. study population included experienced professionals such as architects
silders, engineers, and quantity surveyors. A non-probability sampling method wa;
nployed for this study due to the lack of a sampling frame from which to draw samples.
yecifically, ""purposive sampling," a non-probability technique, was chosen because it is
fective when a knowledgeable insider is needed to explore a specific field (Campbell etal.,
20). The respondents were selected from professionals in Niger State, located in
geria's North Central geopolitical zone, using systematic sampling techniques from a list
BEPs in the study area. The primary instrument for data collection was a questionnaire,

efficiency and effectiveness in gathering information on the underlying
eria. The questionnaire was developed based

tested through a pilot study involving 16
was divided into four sections,

osen for its
1ses of construction project failures in Nig

a review of related literature and was pre-

pondents to ensure clarity. The final questionnaire

stly using a five-point Likert scale for responses:

Section A: Collected background information about th
profess ns, years of experience, and

e respondents, including
educational qualifications; jonal certificatio

to the respondents’ main sources of
average

areas of specialization.

Section B: Included four ques
building project management experience, ty . s
number of projects, and their estimated costs over.the last |Tfe years.
Section C: Focused on the respondents’ classification o.fPl' ojects. R
Section D: Gathered information on factors that influenced the r;ﬂ":’:“ a“-d
uccess rates,dividcdinto lhrecparts:planningfncmrs.hmmm actors,

tions related
pes of projects handled, the

projects
implementation factors.
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a
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7 onfirmed through a thorough literature review
icians and practitioners before administering the

d to test construct validity. The Cronbach's alpha
naire constructs, all exceeding the

s were highly reliable and free from

of
0.60 for new scales.
and feedback from acade
r analysis was use
h reliability for the question
ting that the questionnaire

questionnaire. Facto
scores indicated hig
threshold of 0.7, demonstra

random errors.

RESULTS AND FINDINGS

Atotal of 150 questionn aires were distributed. A total of 115 questionnaires were returned;

representing a 77% response rate. This was considered adequate for the analysis carried

out for this study.

aracteristics of Res, ondents .
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Table 1: Background profile of the respondents

—

Characteristics —~—

Characteristics Percentage - I— _Percens
Level of Education - Area -of Specialization —
GCE O/Level 9 Architecture 36
OND 71 Bui I‘dlna . 105
HND 19.5 Engineering 211
Bachelor Degree 23.9 Estate Management 8.8
Master's Degree 36.3 OQuantity Surveving 79
Doctorate Degree 3.8 Proiect Management 6.1

" "Others 3.5 Others 9.6
Professional Association Years of Experience
Association of Project 13.5 1 - Syrs 28.]
Managers
Nigeria  Institute  of 30.8 6 - 10yrs 342
Architects
Nigeria Institute of Quantity 5.8 11 - 15yrs 184
Surveys
Nigeria  Institute  of 8.7 15- 19yrs 123
Management
Others 41.3 20vrs and above 7.0
Average ~ Number  of Cost of Building Projects
Building Projects Handled Managed Over the Last Syrs
Over the Last Syrs
1-5vrs 27.7 1 - 5 million 18.8
6 - 10vrs 39.3 6 - 10 million 179
11-15vyrs 17.9 11 - 15 million 15.2
15- 19vrs 54 15- 19 million 7.1
20vrs and above 9.8 20Million and above 41.1
Course Taken in Project Knowledge of Project
Management Planning Techniques
Yes 74.0 Yes 82.6
No 26.0 No 174

Additionally, many respondents are members of professional organizations, including th
Nigeria Institute of Architects (30.8%), the Association of Project Managers (13.5%), thi
Nigeria Institute of Management (8.7%), and the Nigeria Institute of Quantity Surveyor
(5.8%). Furthermore, 71.9% of responders had over five years of experience, indicating a hig!
level of professionalism. This strong experience and professional connection indicate that th
respondents are well-qualified to provide reliable and accurate insights into the factors thd
contribute to construction project failures in Nigeria. The high participation of the architectur

[199]




( pnlemporary Isy

and project management gey,
PO gup
Bestsy
LI | bal

mplementation of construetion o an
Y2 L M
p"’J""‘“-Which o ced Perspectiy

- e ‘
nfirms the concly M both the desi on

14 sions,
12
10
.
6
4
2 .
0 -
B

m Archtecture W Buikding u Engineering ement
. [ ]
m Quantity Survey u Project management m Others o
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respondents
ts are housing (37.5%), education
ct experiences

ilding projects undertaken by
ndents' principal building projec

(15.38%) The distribution of respondents' proje
ertise in areas yital to social and economic infrastructure.

rojects means their insights likely reflect the
development, which is crucial for addressing

with educational and commercial projects shows
f constructing facilities for

Types and sources of bu
Table 2 shows that respo
(23.08%), and commercial

indicates they possess significant €Xp
Their extensive involvement in housing P

challenges and factors affecting residential
housing needs. Additionally, their expenence'
they are knowledgeable about the complexit!

educational institutions and businesses:
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Table 2: Typesand sources of building projects undertaken by respondents

Sources of project

Type of Fed. State  Local  Privateorg,  Total Percentage
building

projects I

Ilealth Sector 1 2 2 0 5 4.81%
Housing 14 4 1 20 39 37.50%
Education 17 4 1 ) 24 23.08%
Offices 5 ) 0 2 9 8.65%
Commercial 3 4 ) 7 16 15.38%
Industrial 1 1 0 1 3 2.88%
Others 0 2 1 5 8 7.69%
‘I'otal 41 19 7 37 104 100.00%

nce adds credibility to their views on construction project

This broad range of project experie
ated issues. The data reveals that

failures, as it encompasses various building types and associ
the majority of projects (39.42%) are at the federal level, followed by commercial
organizations (35.60%), state level (18.27%), and local government level (6.73%). This

distribution highlights that many respondents are engaged in large-scale,

Consequently, their findings are likely to be particularly valuable for understanding the

constraints and factors affecting major infrastructure and development projects on a national
scale (Figure 3). The substantial involvement of private organizations (35.60%) in projects
highlights the respondents’ experience with market-driven construction, which often faces

national projects,

different challenges compared to public sector projects, such as stricter budget constraints and
tighter deadlines. The engagement in state-level projects (18.27%) suggests a familiarity with
regional regulatory and logistical issues that impact project performance. In contrast, the
smaller proportion of local government projects (6.73%) indicates limited exposure t0 Jocal
specific challenges:

¥ This broad range of project involvement across various governance levels and sectors equiP®
onstructio®

hantt

'} government complexities, including reduced budgets and community-

7 respondents with a comprehensive understanding of the diverse factors affecting

.. . project failures in Nigeria. The varied scales and governance contexts of their projects €

201 i
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rience based on the number of projects managed over the

iects for 6-10 years, followed by 27.7%
9% with 20 years and above, and 5.4%
several key insights: (i) Prevalence of
%) have 6-10 years of project
e. These individuals
wledge of industry

Table 3 details the respondents’ expe
past five years. The majority (39 3%) have oversecn proj
with 1-5 years of experience, 17.9% with 11-15 years, 9.
with 16-19 years of experience. This distribution reveals

Mid-Level Experience: A significant portion of respondents (39-3
perience, indicating that many are at a mid-career stag

b\ management €x
| experience and up-to-date kno

i hkely possess a solid mix of practica

meUCCS
Table 3: Number of projects handled by ther espondents
Average number of projects handled Frequenty pereent
OI\Ll'si\fs —— 31 27.7
39.3
6 - 10vrs ;3 17.9
11-15vrs 6 54
15- 19vyrs 1 9.8
20vrs 1-.}:;& Iahovc 112 100.0
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(i)  Prevalence of Mid-Level Experience: A significant portion of respondents (39 3,
have 6-10 years of project management experience, indicating that many are at a;lai;).
career stage. These individuals likely possess a solid mix of practical experience g od
up-to-date knowledge of industry practices. (iii) Diverse Experience Levels: The range
of experience among respondents Spans from those with 1-5 years to those with gyer 2
years (Figure 4). This variety provides a comprehensive understanding of Project
challenges and solutions across different career stages. (iv) Emerging Professionals: 5
notable 27.7% of respondents are relatively new to project management, with 1-5 years
of experience. Their insights may reflect recent academic learning, familiarity with the
latest technologies, and initial challenges in the field. The distribution of respondents
‘based on their project management expertise provides a number of interesting insights:
(i) Mid-Level Experience: A sizable proportion of respondents (39.3%) have 6-10
years of experience, indicating that they are likely in their mid-career, with a strong
combination of practical experience and current industry knowledge. (ii) Wide Range
of Experience Levels: The data includes both novices (1-5 years) and highly seasoned
experts (20 years or more). This diversity strengthens the study by offering insights
from various professional stages.

45
40
' 35
I
! 30
! ml-5yrs
i 'g 25 m6-10yrs
) E 20 m11-15yrs
i m 15- 19y1s
| 15
m 20yrs and AbOVE
10
| 3
| s _
‘ 0 AR AE S 4

Average number of project handled over 5 years

Figure 4: Number of projects handled by the respondents
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1storical back industry
ground

.tial gaps: The comparati fi
potential £ap p atlvelymodestproportionofrespondersw‘thOI(SCL;"em I
1 -19 years (5.4%) and

1() years or more ex erience (9.8°

. y. . al trend pO (9.8%) may reflect a lack of grasp of long-term ind i

or historic ) s. Overall, the respondents' diverse experience provid 'mh e

~vering a wide spectrum ini ; ides richness to the stu

covermgs p of opinions from various professional phases and project ()bstaclS N
es.

[nsights from Project Value Distribution

Ta.bl'c 4 sho.ws that'nearly half of respondents (41%) had managed projects costing more than 20
million naira. This shows that many participants have prior experience with high-budget

projects, which can provide valuable insights on managing large-scale financial resources in

construction.

Table 4: Building projects managed over the last five years

e ——————

Total cost of all the building Frequency  Percent

proiects managed over the last five vears

. 1-5million 2, s
_A 6-10 million 20 He
} 11- 15 million ] Y

.. 15-19 million
20Million and above 46 ‘:(1)010
Total 112 y
Diverse Financial Range: The distribution includes respondents who worked on.pmjects fﬁm
_5 million naira, 17.9% for 6-10 million naira, 15.2% for

A" 3 . . Y Or 1 3 H
arying financial values: 18.8%f : ira (Figure 5). This range implies that the

o for 15- . TEN
& providing 2 balanced picture of the issues
ment Project Exposure: The huge
20 million naird implies

xposure suggests that their

11-15 million naira, and 7.1
study includes a wide range
experienced at different scales 0
percentage of respondents who
extensive exposure 10 large 8OV€
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responses are based on hands-on experience with public sector procurcment Procesy,.,

regulatory compliance, and the bureaucratic roadblocks that are usually associated .,,;_,:,:
government-funded initiatives. Insight Reliability: Based on their extensive expertise Wit
high-value projects, respondents are thought to be knowledgeable and capable of proyiq,,,
accurate insights into the factors that contribute to project failures, Their experience manay,f_-,;
large budgets and complex project logistics makes their counsel particularly beneficiy) ¢,
identifying key obstacles and feasible solutions. Financial Management Awareness: (i,
their exposure to a wide range of project values, respondents are likely to be well-verseq ;.
construction financial management methods. This information is crucial for identifyis,
financial mismanagement or funding issues that could lead to project failures, Overal), .,
dispersion of respondents' project values reflects their broad and diverse experience, whic
strengthens the reliability and depth of their views into the root causes of project failure i
Nigeria. This diverse financial background allows for a full evaluation of both small and larg..
scale project challenges.
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Total cost of all the building projects managed over the last 5 years

Figure 5: Cost of all building projects managed by respondents over the last five years
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contract adherence, and solid management techniques. Because ma
a comprchensive approach that tackles political, financial
challenges is essential for improving project planning and ¢
indicate that, while professionals are knowledgeable and com
and systemic concerns provide the most important hurdle
Addressing these challenges through comprehensive policy a
to boosting the success rate of construction projects.

ny barriers are highly I
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Xecution, Overal), the ;

petent, the Cxternal eny;,

ateg
acty,
ndip.,
€
Ornf_"_:\,_

s to effective Project ply,,

nd management reforms i en

Table 5: Barriers to effective implementation of project planning management techniques

Weighing frequency  of T
response (f)
Barriers 1 234 5 I Zx X RI

. Rank
3. Presence of discrepancy between project design 3 4 3 17 2 29 94 3410648 g
objectives and the implementation capacity of the

Agency/Organization/Ministry

b. Lack of continuous project appraisal 272153 9 9 33450669 4

¢.  Management lapse and effective contract agreements 3 5 5 10 6 29 938 337190676 3¢
and awards

d.  Limited knowledge in application of appropriate 5958 2 29 38 259 0552 ¢

project management techniques

e. Inadequate project planning which includes thecost 4 8 4 8 5 29 89 3.069 0.614 8
and scheduling as well as method for successful

implementation

f.  Lack of monitoring, evaluation and control 4 4 6 9 6 129 096 33100662 §
mechanism to assess the progress of the project

g.  Lack of specific studies undertaken to make 3696 5 29 9 31380628 T

recommendations for project appraisal :

h.  Frequent budgetary changes and constraintsdueto 2 1 5 12 9 29 112 38207172 If
changes in government

i.  Reordering of priorities or diversion of funds as time 3
progresses

(U8 ]
(=}
e |

10 29 104 35860717 ¥
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ays respondeyy Pyl
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sts that project

ailures do oceyr,
less common than successful or challenged ¢

ndeavours, This displ
and problem-solving skills, allowing them to manage and eliminate difficulticy | ( |

x 'ir: r
cause project failure.,

The consequences of these findings are the followin

g: (i) Concentrate on Increasin,
Rates: The relatively high RII fo

r successful projects indicates th

management procedures are adequate but might be improved. Contj
training,

Suge,

pre;
nued invesyy,..
best practices, and advanced project management tools could increa

rate even more. (ii) Addressing Challenges: The roughly equ
that there is plenty of room for improvement. Common i
Teésource constraints, communication breakdowns, or plann

at existing

S¢ the SUCC
al RII for tough projects SUgpe..
ssues in these projects, SUgr:*;

ing flaws, can be recognised 4-

er of problematic initiatiyes (i

addressed by targeted interventions, minimising the numb
Learning from Failures: While impaired projects are infrequent, their

emergence underf;y.

the importance of carefully reviewing failure cases. Understanding the root causes of thes

failures may provide valuable insights for preventing future proj
Balanced View of Project Health: The distribution represents a balance
health, with both successful and problematic projects represented about equally, The.

balancing highlights the need of having a dual focus: developing traits that contribute :
success while also addressing and reducing issues that cause projects

ect impairments, (;,
d perspective on projec

to be questioned ¢

e outlook on proje
outcomes, with clear opportunities for improvement in addressin g the elements that contnbu:
todifficult and damaged projects.

degraded. Overall, respondents' experiences suggest a mixed but positiv

Factors Impacting Project Success

The distribution of respondents' perceptions about factors influencing project success, &

described in Tables 7 and 8, has several significant implications: Key impediments to succf‘**
Respondents classified the primary barriers to project success into three categories: P‘*‘"“""‘-“:
human, and execution difficulties. The major effect factors are;: Human Factor.\:: Pf)“’;‘":
delays to contractors caused by government bureaucracy were ranked first, highlighting t

clof
R ] 4.y . ; s iect timelines and contracto
significant impact of administrative inefficiencies on project timelines an
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J0pes. Implementation cha
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ighlights the significance of on
woughout the project's lifecycle.

ments came in second, with most sub-factors obtaining excellent RII ratings, with
{ challenges such as changes in pre-contract consultants and improper
which received lower scores. This underlines the importance of robust and
cesses. It is critical for project success to keep initial cost and schedule
th new information while also keeping accurate and realistic project i
Jlenges include: [mplementation components were ranked third, :
nt, they have a slightly smaller impact than human and planning [

monitoring and inspections remain significant concems. This
d adherence to quality standards

A (TR

going project oversight an

g Project Success

Weighing Frequency of
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Initial cost and schedule estimat e are not revised when mor¢ 3 § 3 9

| - ' . 9 29 103 3,55 03
information becomes available as a project progress 1o 4,
Major changes in the project requirements 2599 4 9 95 3 ™
Poor or ineffective project finance arrangement 2576 9 9 102 35 iy 0
Insufficient working capital 5437 10 100 345 ™ i
Escalation in total cost of project before completion time due 4 1 512

to the economy and inflation

729 104 35 0715

PLi
Increase in the scope of work without increase in project J 1412

. 929 110 379 0.758 |,

estimate

Change in pre-contract consultants such as architect 9247 6 28 286 0579
x

Human Factor

Challenges of delay in payment to contractors resulting from (0 4 § 19 29 112 386 017 |

govemnment bureaucracy

Selection and award of contractor based on lowest bidder and not3 3 3
on experience and competency

Haphazard award of contracts without reference to funds 6
availability

119 29 107 369 0.733

18 104 29 9 37 06y ¢

Contractor's incompetency leading to low performance

148 115 2910 35 0.704 3
Unrealistic Expectations 548 9 3 29 g8 3.03 0606 7
Poor or shoddy work by building professionals, consultants,etc. 4 6 4 9 29 94 324 0688
Specification of costly imported materials 335 97 299 334 0.668 4
Increase in contract sums 3536 105 29 94 1394 0.648
Implementation Factor
Haphazard completion of technically unsound project 666 6 5 298 293 58 6
Incorrect use of project methodology 383 112 2990 310 060 s
Changing requirements and specifications 363 125 2997 334 0668 3
Inadequate monitoring and/or poorly carryout inspections 423 119 29 106 366 0732 |
Inadequate resources (e.g. equipment/tools, ex  pertise, time, 53 3 6 11 29 99 341 068 1
money and materials)
Frequent changes in government 555 6 8 2994 324 0648 ¢

Addressing the Top Issues: The most crucial factors—payment delays, scope expans
-y L ;
without budget changes, and poor monitoring—highlight areas where quick 1mprovetdr:ﬁ
: €
might yield significant benefits. To solve these obstacles, concrete steps include exp
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W proader implications include: (1) An emphasis on Human and Administrative Eff;
rative Efficiency:

payments, and selecting qualified contractors are essential steps towards project

) Improve Planning Processes: Having extensive and adaptable planning processes
ems would help to avoid many of the
g and Inspection: Implementing tight
ddress numerous implementation challenges,

ired standards and timescales. Stakeholders may
nd optimise resource

ontractor

uccess. (i1

hat account for scope changes and economic conc

planning issues identified. (iii) Enhance Monitorin

| . . . .
monitoring and inspection methods can a

ng that projects are completed to therequ
ojec
sing on three key are

nsuri
ignificantly improve the likelihood of pr

filisation in construction projects by focus

t success, reduce delays, a
as: administrative efficiency,

f_preCiSe planning, and effective implementation oversight.
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The findings derived from the obtained results i discussed 1

4 1 flures
i (ini (ruction project failu

Objective 1: Tp examine the contextual factors contributing {0 cons

:h Nigeriq, : complex T clationship petween
IS objecti ing of the ; i
18 objective contributed to 2 better undcrstandmg e nsmlCllO" plUJ‘-'\-‘ failures

d the common oject manageme’ | techmque

builg; .
ding projects directed by experts an

n Niger; . ked 10
Nigeria, This relationship is mO*! likely inked 10 P°
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which can manifest in improper scheduling, budgeting, and resource allocation

. S (y
delays, cost overruns, Illld, CVClllUil”y, pl'()_]CCt failure

: n

(Oyewaobi et al., 2020, While
. . L . . . % r(-

management practices are clearly important, it is critical to recognise that man

)
contribute to the root causes of construction project failures in Nigeria.

Y Other fyg,

Objective 2: To assess the impact of poor project planning and management Practicey
construction project outcomes in Nigeria. |
To achieve objective two, the findings show that, for example, widespread Corruption jp ,,
construction industry can encourage the use of substandard materials, insufficient Oversig;
and the awarding of contracts to unqualified firms, all of which significantly increase the Fisk
project failure (Afolabi et al., 2019). Furthermore, cases of inadequate or underfunding(
projects from the start frequently result in shortcuts in construction or the use of infer;
materials, lowering quality and increasing the chance of failure (Adenuga et al,, 2y
Furthermore, infrastructure and logistical challenges, such as limited access to quali
materials, unreliable transportation networks, and a skilled labour shortage in certain regions,
Nigeria, impede project completion and may contribute to project failure (Olanrewaju et g
2018). Furthermore, the scarcity of qualified construction professionals to manage projec
exacerbates these issues. Poorly designed projects with unrealistic timeframes, finances, (
poor risk assessments are more vulnerable to failure, emphasising the significance of precis
planning and execution by skilled professionals (Oyewobi et al, 2020). Furthermor
breakdowns in communication among project stakeholders, such as clients, contractors, ar

engineers, can lead to misconceptions, delays, and, eventually, project failure (Ajibade et a
2019).

Objective 3: To explore strategies and interventions for mitigating the risk of constructio
project failures and enhancing project performance in Nigeria.

According to the findings, disregard for regulations and standards, along with a failure
conform to building codes and safety regulations, poses a serious risk to building strucmf‘f
integrity, potentially resulting in collapse or safety concerns (Olanrewaju et al, 200
Construction experts must ensure rigorous adherence to these requirements in order to redlut“
hazards and maintain safety standards (Ajibade et al., 2019). In conclusion, while poor I.’ro?cf
management practices undoubtedly contribute to construction project failures in Niger? i
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RECOMMENDATIONS

Mitigating the risk ol construction project failures and enhancing project
Nigeria requires a multifaceted approach that encompasses project design,

[K‘.l‘ﬁmr,;,'.“

mplerne,,,

and management. The following suggestions are provided as strategicy g

accomplish this.

and Wotien.

Effective Project Planning: Early identification of potential risks and impedis, -
crucial for successful project completion, This includes conducting feasibility 4, 'A
risk assessments, and thorough project planning to anticipate and Manage peg,.
issues.

Stakeholder Engagement and Collaboration: Involving stakeholders, jng),. .
government agencies, local communities, contractors, consultants, and end s
enhances transparency, accountability, and buy-in throughout project life ¢
Collaboration among stakeholders creates shared goals, reduces conflict, and enhare,
project outcomes.

Investing in training and development for construction professionals, includ:
engineers, project managers, and craftspeople, improves technical expertise z
project delivery. This can be accomplished through vocational education, certificz:i
programs, and on-the-job mentoring.

Reforming and enforcing regulations improve construction quality, safety,
sustainability. Effective regulation encourages adherence to best practices, lowe
substandard building, and increases public trust in the built environment.
Technology Adoption and Innovation: Implementing digital technologies such as BI}
drones, and project management software enhances project workflows, collaboratic
and decision-making processes. Building material, method, and process innovatic
improves efficiency, saves costs, and mitigates projectrisks.

Implementing effective risk management methods, including identificatio
evaluation, mitigation, and monitoring, can enhance proactive risk management f
projects.

Developing contingency plans and reaction strategies for unexpected interruptio’

such as weather, supply chain disruptions, and workforce shortages can help to V%'
projectdelays and cost overruns,
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