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ABSTRACT . o1t
Housing is a critical basic need, the third essential 0

—

after food and clothing. Housing policies Nitiated ,

e R :  record of success due to two main reasons - | .
bast. sucosssie gm'ﬂn.mrms " ngena-h-a‘.e bl o Frc:r?Tal ractices /corruption. This study l"m:uscs:nki‘::r
consistency/continuity in government policies and Iz?cku ethi P blic housing delivery with the v l
second reason only, and aims to examine the ethical practices in public - o hE- . d"'.'r‘l_ the view gf
providing slratcgrr:-s to improve the prevalence of ;thwal plerfnrlman.cc,‘ in lau.s_még .c wery.,_ Rm_cw of
construction management literature revealed that unethical practices in construction in yhtry consist rnamly_ur
conflicts of interest, tender rigging, kickbacks and collusive pricing. Unr:th:ca_l practices have serious negative
effects on the construction industry, manifesting mostly as reduction in the quality of finished products. Based on
findings from review of methodologies employed in related literature, this -etudylpropcs.:s to adopt a mixed
methods approach that will utilise questionnaires and semi-structured interviews. This will enable the study draw
conclusions as to how the industry can best tackle the occurrence of unethical practices.

Keywords: Corruption; ethics: housing delivery, unethical practices

1 INTRODUCTION

Housing has been described as a critical basic need,
following food and clothing. It constitutes the third
essential of hife (Taiwo, 2014). Housing involves the
provisions of essential amenities and infrastructural
facilities lowards achieving a comfortable living in a built
environment (Muhammad, ef g/ 2015; Festus and Amos,
2015). Almost all countries of the world were observed to
have one housing problem or the other. Most African
countries arc faced with huusing shortages: Nigeria in
pamc_ular 15 grappling with a 17 million units housing
deficit (Federal Ministry of Lands, Housing and Urbab
Development, 2017) "

All past successive governments in
instituted several housin

Patrick, 2015: Olanrewajy ¢ a!_-'

focuses on the second reason only, I
Professional ethics s sy

rules of behaviour whi

» Unethjcg|
4re contrary y,,
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the accepted standards of a profession, an act imem
the deliberate violation of accepted or agreed o
standards (Johnsione, 2014). Professional che ®
applicable at al| stages of the housing delivery pres
Similar to general construction, three distinct stages bi¢
been identified in housing delivery by the fee
Ministry of Power, Works and Housing (FMPWE
These are the: Stage 1 — Pre-contract stage, S&¥ °
Post-contract Stage: and Stage III - POSI‘P“{
completion stage (FMW&H, 1996). The various €
offered to clients by professionals in the cons™
Industry  differ among the three stages. The lemm‘
Interaction among professionals, clients, W"wﬁ:
Statutory regulatory agencies also vary amongs!
Stages, -
Unethical and corrupt practices have beef ld:o 5
by Dyewgbi et al {20] 1) as dc{rifﬂtﬂla] o
_de"'dnpmenl of the economy and humah * .
Mereasing the cost of construction, and causi®é *
COst overrunpg, The industry faces a long (C':"rd: i
challenges related 1o behaviour; 1ying: e
contractors, ¢laims games (inflated claims, - o
threats, conflicts of interest, collusion, frAUG. kb#w
Professiong] negligence, gifts, bribery, on 't:
tender thefy (Al-Sweity, 2013). The construe™’ "

:5 been acknowledged to be the most ik ﬁ}: "
:“" world (Owosu et g, 2017), Corruption i* e

ullllplc levels of the industry, where 1t h"st,cca ¢
OF crippling performance (Le ef al., 2014). Vel

evel 0}' ethical performance implies 2 jove of¢
Professiona performance and hence a high

Satisfaction (Al-Sweity, 2013).
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Ethics has to do with studying what is right or wrong

. pyman actions that seek to achieve man's yly
:apl;li]ncgs (Gichure, 1997). Ethics is the process oufl ?:;T:;
1o answer the question of how we ought to live, of being
e 10 the idea of who we are and what we stand for; and
jeveloping 2 wcll-mfgrmeg:l conscience, (The Fthics
Centre, 2015).. Corruption is always a sign of deeper
sncthical practices, wrong doings. Some ethical theories
jave been developed to explain ethical behaviour, These
include  Utilitarianism, which is also known as
cgnscqucnlialism; this theory states that the objective of
ethics is the greatest happiness for the largest number of
people. As postulated by utilitarian theorists John Stuart
Mill and Jeremy Bentham, the end of an action can justify
the means through which such end was achieved if the
benefits outweigh the costs in the service of the greater
mmber of people (Gichure, 2008; Sinnott-Armstrong,
3014), Since corruption is mostly actuated by self-interest,
uilitarianism is in opposition to corruption.

Another theory of ethics is Deontology, which was
developed by Immanuel Kant hence its other name of
Kantian Ethics. It is an ethics of formal norms which
sates that an action should never be carried out except it
is willed that such action should become a universal law
(Gomez, 1992; Beauchamp & Bowie, 2001). While
people who choose not to be corrupt can adopt this
maxim, it also serves those who are corrupt, who can
justify their behaviour as being universally accepted.
Aristotelian ethics (virtue theory) revolves around two
wncepts; that individuals are necessarily patt of
®mmunities and that happiness is the sole basis for
measuring success (Gomez, 1992). Ethics according 10
Arstotelian thesis comes about because all human beings
seck happiness, which they can attain only through moral
wtions that preserve their dignity (Gichure, 1997). Under
YInue theory human dignity is secured only through
muraill}". which is a necessity as opposed to @ Juxury.
u::'"m!ﬂﬂ and unethical behaviours find no hiding PLa:ﬁ
i i:: d""“llt theory; this is because the theory r?q}:mfhing
wal ual to acquire virtues (by doing the nght

¥8)in order to attain maximum happiness.

fesnions) Ethics in the Construction Industry l

Professional ethics have been defined by Liu €f '; .
W ') & a system of behavioural norms that guide ! .
'Jrkmg relati : and lay persons:
Some ot 1onship between lexpcﬁs benavioural
Wit ean bof formal structuring of _thesc_: S arL i
ey o € observed in most professions if © b

ethics (McCarthy, 2012). A profession
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viewed as an occ
Individuals apply
recognized course

upation where individuals or groups of
scholarlylaptitudc obtained through a
of learning and practice to practice

autonomouys | : .

2003), US Judgment guided by a code of ethics (UfT,
A .

e l::c;brldm'g 10 Abd Rahman (2008) a professional must

Hiag Apable in the specific field of work concemed by
€ling some criteria which include:

I Highest scholastic capabilities;

1. Expert and specific learning in the field one is

practising professionally;

. !—Zxccllcnt manual or handy and scholarly abilities

. In connection to one's profession;

V. High Quality work in manifestations, items,
admm!strauc-ns. introductions,  consultancy,
csscnt;gl or other research, authoritative,
promoting or other work.

V.

High standard of professional ethics, conduct and
work exercises while doing one's profession (as a

worker, independently employed individual,
endeavour,  business,  organization,  or
association),

vi, A sensible measure of professional working
knowledge in both of the above limits in fields of
work one has professional capabilities.

Le et al. (2014) sees professional ethics as a set of
moral principles that govern the conduct of professionals.
Authors such as Oliver et al. (2006) have argued that
stakeholders such as clients and the government should
also be considered as a form of ‘profession’. This is
because clients and the government have responsibilities
to be ethical in all conducts related to the construction
industry.

Given the importance of professional ethics to the
construction industry, a lot of effort has been made to
increase ethical standards and integnty among
construction professionals worldwide {Abdul-Rahman et
al., 2011; Ho 2011). Such efforts include improving
professional ethics, streamlining the cunstfucti_on sector
(such as the National Construction Authority in Kcn?ra)
(Republic of Kenya, _2011] gnd curb!ng corruption
(through setting up anti-corruption agencies such as the

Economic and Financial Crimes Commission (EFCC) of

ng;::)éfﬁcacy of these efforts remains doubtful. Codes
of practice have contractua_l etjfect on mc_mbers of most
profcssions in the construction mdustry_(hu et al., 2004).
.hortcoming of such codes however 1S that they do not
0 i morality, ethics of values to the individuals whose
. | ethics determine the ethical conduct of the
e (London & Everingham, 2006). A person’s
md_“sﬂ'.\’b haviour is determined by individual personality
sl 'cl' tion, which represent his or her ethical
o mcg ]:-la ulic}ic, 7013). Without sound e‘lh‘icaI values
55’5“’“"..( t‘;|5gwil] be casily tempted to use illicit means to
rﬁ&iﬁﬁcir goals. This is why it is important to provide
achi€
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wstern in many peor
ignores the weakness of the _11.11.-111:6 ’;:_tt:":i;:i::,ng- hzgin
countries (Svensson, 2005). Since ¢t i nt of ethical
with the individual, this is where improveme
ocused. -
» makes significant contributions
to the economic outputl of most countries. h. gc:;c(;;;!;
employment and income for the people m’r?h’m‘ -
The industry is very important in the socio economic
development of developing tfﬂn("miff because of 1t
unique ability to facilitate and stimulate investment and th
generate  employment.  In Nigeria, the industry 1s
responsible for 16% of the GDP. employs approximately
eight million people. and represents approximately 25%
of Nigeria's workforce and the largest in Africa (Ibrahim
and Musa-Haddary, 2010).

Incidentally, the Nigerian built environment is accused
of being wasteful, inefficient, unsafe, falling short of
quality and quantity targets, and being late in delivery
(Omole, 2000). Professionals in the built environment
have severally been credited with the inability to deliver
services effectively and efficiently, with the current
estimated population of over 170 million and an annual
growth rate of 24%, Nigena faces colossal deficit of basic
amenities required by its citizens (Ibrahim and Musa-
Haddary, 2010; Usman er al., 2014).

Increased project costs are usually a result of unethical
misconduct in construction industry; deceptive conduct
adds in ;hc vicinity of 0.005% and 5% to construction
costs. Aigbavboa ef al. (2016) and Fan er al. (2001)
opined that unethical practices in construction industry
have one way or the other hindered development of the
industry. Shakantu (2006) noted that quality of projects i«
reduced which affect safety and s:?lisfac]:ion P{:?jic::r?
Oyewobi er al. (2011), Nawaz and lkram (2013) an:d.
Inuwa er al. (2015) also stated that unethical practices
lead to poor quality and defective structure develo, o
which results in high maintenance cost. et
Related Works on Ethi
Construction Industry hical  Practices ip the

This section presents the ai . .
selection of research works ;.::: ::zhﬁnqlzgs in a
practices in the construction industry. Alm “-”1 ethical
studies focused on corruption or unethical (::: 8”.01' the
construction professionals. Quite b haviour of
studies were carried out in Nigeria, thus :'] Of these
vibrancy in efforts 1o interrogate the existin reflecting the
of the Nigerian Construction Industry (N('lg value system
(2012) posed some fundamental questiong toﬂdnan e al,
practices in the Malaysian constrycgjgp ?nduu;I“nmhical
study sought to know the common unethical 1Y Their

practices ought to be 1
The bult environment

bthavjou“
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construction projects. They found that (he o C}'c‘,_?
unethical cnndupt evidenced by contracgy a“m-%
pricing. bid cutting, PooT documentation, late %
payments, subcontractors |.¢|.‘ of safety g
treaiment of Cﬂnllracl,?rg i tender/fg . Q
negotintinns* competitors Dvemucmt of %:’%
qualifications to secure wt:')rk‘ competitors’ g1
experience and qualifications  apg hq..,h“'i
government policy.
The findings of Abdul-Rahman e g 2011
similar to obtained in I_hc studies presenteq
Studying clients’ perceptions of thc impact thay
profeﬂsional ethics have on .C“”I mgj“uﬁng s,’
Abdul-Rahman et al. (2011) identified the 1., "
forms of unethical conduct as “illegal g,
contractor”, “bribery”,  “breach of .

responsibility”, “disclosure of project

basz‘[)inc“. and “collusive tendering”. Ow-m:d?
(2010) explored the corruption practices im"““”m’:l;
procurement of infrastructural projects in Ghanz Ty,
observed that conflict of interest, bribery, em

kickbacks, tender manipulation and fraud are comp
practices in the Ghanaian infrastructure projects defne

LY
ﬂ'tu, s

system.
Table 1: Summary of literature findings
Conclusions

Author(s) Year Location
Osei-Tutu, ez 2010 Ghana Conflict of inters=.
al kickbacks, fraud =
tender manipulanor
observed n projecs
Abdul- 2010 Malaysia  The ethical standrs
Rahman, among CoNStructe
et al professional consde=
below average
Abu Hassim, 2010 Malaysia Ethical issues d“‘m\"f
et al transparent pfﬂ“ﬂn
Ineffective profess®™
ethics.
Olusegun, er 2011 Nigeria Corruption “M“
al poverty, indis®™
grecd_‘ quacm":t
endemic "
society-
; g
Oyewobi, er 2011 Nigeria  Ethical vl o
al evident in allt :
building PO v
from pre-ten°:
completio®
Adnan, eral 2012 Malaysia Common C “dgf'
uncthica_l o bid ,.;:‘

cover pricing
and poor
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"'Im Year Location —\_\—-——.\

Conclusions
-"___...--,'_'__ ¥ 1 _‘__‘———_______‘%- h
G el 2014 Nigena hCO"'"Pth thrives U hor(®) Year Location Cenclusions
ccauscgf‘absemc' Sman, etal 2018 Nioes et
Punishmen; m}n-nf 1geria Ethical standards are
continuit compromised through

of policies i
ook Y _' PC"l_Clcs. projects withoul strict
pholes in pro . ;
ject compliance to

monitorinp: i i
Gnitoring; specifications

2 . .
Bowen, &f al 2012 2??lh Corruption s maost Otubor. et af 2018  Nigeria Professionals do not
ica prevalc_nt during the bigd adhere to professional
evaluation and lt‘:‘l‘ldcring ethics since there are no
phases of projects. professional monitoring
Nordin, eral 2013 Malaysia  Four significant factors Raiic teams,
are positively related t‘lfﬁ ﬂmliT'a. et 2018 Slovakia Codes of ethics and
corrupt acts, a rl:]alcld reporting and
inka. et 2013 Nigeri P ) control mechanisms are
Adcy:}ka goe 2 :‘fv:ri:,aﬂ;i;mpha““ most effective tools.
S T M Kahela 2018  South Personal value,
professionals to ethical Afri S
standards was 52 179, rica orga;usah:_:nai culture and
, ucation are v
Asamoah & 2014 Ghana  All selected professionals influential facm:zn
Decardi- have encountered some ethical decisions of a
Nelson form of corruption, fraud, project manager.
conflict of interest, tender Shah& 2018 UK Owner/client ethical
manipulation, kickbacks, Alotaibi practices include
and collusion, untimely legal action,
Shan,eral 2015 China  Response strategies have changing project
not achieved a higher manager’s responsibility.
than acceptable level in delays in payment.
preventing corruption Lee & Cullen 2018 UK Contractor's quantity
vulnerabilities. surveyor more frequently
Shan,etal 2015 China  Modeled twenty-four WitROsS0 uREtiioRl
items of corruption to . c?mpam’. s
i consultant’s quantity
facilitate evaluatmg_. surveyor
revealing and monitoring ) o s e
corruption in projects. Akinrata, er 2019 Nigena CI_1cnts q:ssmsfnctmn.
_ al High maintenance cost
Shan, eral 2017 China Corruption caused by and Poor workmanship
flawed regulation were major results of
systems, and lack of 3 ethical misconduct by
positive industrial Quantity Surveyors in the
climate.. construction industry.

Shan, era/ 2017 China  Main collusive practilccs
in China a-rf Imsc;uc Drivers of Unethical Prlﬂil‘fll _ .

supervision an ¢ The causes of corruption in the public construction

misrepresentation 0  gector of China were the subject of a studg by Shan srlaf.

qualification certificates. (2017). The results showed that causes of corruption

T 2 = ;. i /i structs, namely the
Dindi, e7 o 2018 Kenya Collusion, kickbacks and could be Catcgorlzfdstiulz [:n(:i f::slg::khof : po);itivc
supplanting are t;uc wcd nawod_ rtgul_ancl: 33% r::m:;wst A e inde

lack of honesty and gre industrial clima "gystems are negative role models of _

is most common. flawed :l-cg.{iauon 2{‘ sanctions and the lack of rigorous i

Ogbu & 2018 Nigcriﬂ Brlbl:l'_‘y’ for access 1o [cadfﬁhlp" lnil»dcqllil L q

: o 3) attempted to develop a .
. ; ordin e al. (201
confidential information  gupervision. N

tion for the Malaysian construction
is prevalent. Model of Corrupt P‘; found that four faclors were

G g i stud : !
i ———— tl_ldu;"l‘_lfc!:m;h:umwd with corrupt acts. These factors
signi
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included the desire to ach!'cvf':
goal through corrupt action,

Perceived Behavioural C ontrol e g
In their examination of stakeholders view:

: ion industry.

corruption in the South African construction facilitate
()12 d that factors that factllt
Bowen e al. (2012) foun . the awarding
corruption include a lack of transparency 1If f the
n epvironment  ©

of contracts and the operaling ch corrupt
industry. Stakeholders do not however report 5: eriminal
practices because of a lack of conﬁdem_:e int E s
justice system, a belief that no action will be taken, i
perception that ‘whistle-blowers’ are not adequa 3;
protected. Usman et al. (2012) examined the influence Dr
unethical professional practices on the m:-anagcmcnl o
construction projects in north-eastern Nigena. Major
findings of the study included the absence of punishment
for corruption; loss of money due to change In
government; lack of continuity in E(‘VH"'“_':m
programmes; availability of loop holes in project
monitoring.

In a study that attempted to quantitatively determine
the causes of corruption in the Nigeria construction
industry, Olusegun ef a/. (2011) found that the causes of
corruption included: poverty; excessive love for money
(greed); politics in the award of contract/godfatherism;
indiscipline on the part of construction professionals;
profit maximization by Contractor; quackery; fall-out of
endemic societal corruption and favouritism. To reduce
the incidence of corruption, Olusegun ef al (2011)
recommended that the identified causes of corruption
must be dealt with by government, contractors,
individuals and construction professionals. Oyewobi et af,
(2011) x-rayed the determinants of unethical performance
in Nigerian construction industry in all the stages of
building projects. They found that ethical problems are
evident in all the stages of building project rising from
pre-tender stage to completion and that the corruption
crisis tended to have its roots in the echelons of power,
whether in the public or private sector,

Abdul-Rahman et al. (2011) studied clients’
perceptions of the impact that codes of professional ethics
have on civil engineering works. They found that the three
most influential causes of unethical conduct gare
rsufﬁcimt .:I:licnl education in schools”, “economic

wnturn” “insufficient i :
professional institution™, Sl a—aion from
Strategies for Mitigating Unethical Practices

Shan er al. (2015) showed
stralcgicS_Df leadership, rules and regulations, traipi
and sanctions, achieved only an average Jeyel (l;f suc;:g'-
in_preventing corruption vulnerabilities in the Chin 8§
public construction sector. Asamoah and Dma'di-Nﬂm
(2014} rcwm!cd tha!. all the professional associatio ‘SD'n
the construction industry have their own cthical mdnb in
conduct; however professionals neeg s es of
understanding of ethical and professiona| values f:l‘lmn_n
et al. (2013) afler developing their Model u-rbk ordin

Corrupt

that the four response
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Action for the Malaysian Cﬂ"ﬁ

control factors such as motivations, Jay, r-cry
values of the individuals reduce undesirgy Pt
a certain extent. '“‘ﬂnh:

Adnan et al. (2012) provided detaileq b p
tackling unelhice}I_ practices through , : Py
approach comprising short, medium and%

|
measures. Recommended  Measures ol

introducing  punitive measures, penalties
cancellation of licenses on repeated violatiq .
enshrining quality and ethical assurance g part
project team. The most c‘ffec!ive way 10 mitigae, n
conduct in the construction industry according 1, ,,.°
Rahman ef al. (2011) is “to provide training
programmes on professional ethics”, N
Summary of Findings from Literature Review
Many studies on unethical practices in ¢o
industry have discovered that conflicts of interey o
rigging, kickbacks and collusive pricing are the Preve
manifestations of corruption. Government officul
clients) and contractors were perceived to be the g
most involved in corrupt activities (Bowen ef of, 13
Corruption is most prevalent during the bid evaluation
tendering phases of projects. Studies have fousd f
negative role models of leadership, inadequate sanctim
and the lack of rngorous supervision are significant dne
of corruption in the public construction sector.
Unethical practices have serious negative cffecs o
the construction industry, manifesting mostly in redut
quality of finished products. Various measures to mbg&
the problem of unethical practices have been suges®
some of these suggestions have not been overly sues
in practice. Studies have shown that curbing ud
conduct is difficult, and that all professionals ™’
common understanding of ethical and professional W&

b
tln;;:

[
Y

Ik

2 METHODOLOGY

Following the review of literature carried 0Ut M:
development of this research will be pursued o0 w:ut
of the methodology detailed in this sectio K:ﬂl"'
(200'_1]_' defines research design to be the &"‘“g‘m.;:
conditions for collection and analysis of il ¥
conceptual structure within which the i
conducted. The study will adopt a mix
approach (quantitative and qualitative rescare e
The Quantitative aspect will encompass e ¥
qucﬁtlutjnaires and past recorded dat “"e“-
Qualitative aspect will use semi-structured inlemw o
id The research population for the study o
A;:};ﬁ“:h as the several cons:ructio? F':_’;’" als lﬂ;'ll'd.l

% 1he study arca. These profess !
:r‘fh"cﬂsu Ouant?;y Surveyors, Bu};ldﬂs and Elﬁjﬁ

h%amplc frame consists of a list of Sﬂmplmsﬂqc o
\fv ich sFlcclion of sampling unit is draw?- mn th“#
rame Wlll be the lists of the pmfcssjonais w:llhl uf‘ﬂﬂl‘
Population; thay is the Architects, Quant®
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Engineers working in the Fe ;
puilder® ,mtrlfcdcfal Ministry of Works, :i_[t':ﬂii;luunmg
author! and Federal Capital Developmeny Amgh And
P“N'ncte will be obtained from the Human -
: nm;rl;‘*‘ of the relevant Ministriesmgcncy_
ample size for the questionnaire survey wilj
on the sample frame obtained. Where the number
- iciently small as to make it possible for the
" " cher to reach all of the professionals in the selected
“.lmwiﬁﬂgcncy. a census of the respondents will be
ndertaken. Otherwise some form of purposive sampling
4ill be carried out to select a manageable sample,
pumposive gmpllng_[Tﬂ_"Chlm. sz’) appears to be mos
ited for the study, if it is impossible to conduct a censys,
 The research instrument for quantitative data
«ollection is being developed along the lines of a similar
nsument employed by Ameyaw er al. (2017) ang
administered to identify the various ethical and unethical
practices in the public housing delivery system, in order to
determine the prevalence of such practices. An interview
protocol is also being developed for the purpose of
collecting qualitative data from selected professionals on
the drivers and challenges of ethical practices on public
housing delivery, which will help in creating a strategy to
mcrease the prevalence of ethical practices. A range of
suatistical techniques will be applied to the data to be
collected  through  questionnaires and  interview.
Descriptive methods (such as Relative Importance Index,
Percentile and Mean Item Score), as well as thematic and
deductive methods, which will include Pearson
correlation and Simple regression, are some of the tools
that will be applied.

Resource

3 CONCLUSION

Having reviewed relevant literature on ethical
practices in the construction industry and drawn some
findings from the review, a methodology for the research
bas been proposed. Further development of this study will
tMploy the mixed research method approach to collect

and examine the opinions of professionals in I{hc
“nstruction industry on the prevalence of cthical
Practices. This will enable conclusions be drawn as 10
how the industry can best tackle the occurrence of
ethical practices.
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