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1 a). Explain the Nature and Concepts of Management. What are the characteristics of
Manager? List 10 of them.

b). With the aid of CHARTS, discuss the following types of organizational structure,
stating three (3) merits and three (3) demerits each:

» Staff Organizational Structure

¢ Matrix Organizational Structure
2a). Briefly discuss Span of Control in relation to Organizational Structure.
b). State five (5) factors that influences Span of Control.
Ja). What 1s Management/ Enumerate the FOURTEEN (14) principles of Management
b). Who is a Leader? Explain Five (5) types of Leadership styles.
4 a). 1

Explain the Management School of thoughts.

b). Discuss processes of Management developed by Colonel Urwick.




