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INSTRUCTION:-ANSWER ANY FOUR QUESTIONS

Theoretically, Management has been described as Science and Art. Discuss.
As the Executive Manager of Benjamin Cost Associates, describe the utilization of any five
principles of management towards achieving the established objective of your organization.

Write brief notes on the following:
a. Organizing
b. Diviston of labor
¢. Planning
d. Staffing

« e Co-coordinating
Who is a manger?

a. Mighlight five qualities of a manager

b, Enumerate five importance of management

What do you understand by the term “Organisational Structure’?
a. Using the School of Environmental Technology, Federal University of Technology
Minna, as a case study describe and illustrate the Functional Organizational Structure.




