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~ ABSTRACT

This project is being cenduc'ted, to examine the computerization of Federal

. Character Principle in some I'>deral Paljastatals.

The exiSting manual’.system s:ems'to be cumbersoms for it demands a lot from the
department of Planning Rescarch and Statistics of the Commission. A typical
example in this situation is when vital information is required, they have to trace
such information to different -ecords manually which takes the officer in charge a
lot of time , but if computeri:zed it will reduce the work load encountered by the
statistician, this is because efﬁmency, effectiveness accuracy and reliability will be
achieved and problem of loss of valuable 1nformat10n will also be minimized, for

all these information can be kept in a database files of the computer. K

This projeet, will study the'existing manual system from which a new syster}l will
be developed. At the end of this project, some recommendations and suggestfons
will. be given as future guidclines to other people who will want to undertake

research in this area.




1.0

CHAPTER ONE

INTRODUCTION |

. This write up is to make the work of the Federal Character Commission easily .

Y

accessible to the Public when the need arises 2nd easy access to information. -

1.0.1

Aims and Objectives

The objective of this study is to develop a \computerized system on Federal

. Chgracter Principles, which will store data on staff distribution by area of origin

and by grade levels, percentage per staiz/geopolitical zone, range of

percehtages, remark gradé. The sforagc of data is designed to be fqir a long

. \ , l .
period and this is aimed t'oward.s effective management and assessment of these

records, when required.

The stuidy attenipt-to ;educ‘e Workload, minifnize losé of vifal records thrqugﬁ
@uﬂ system. The 1ew 'system| will ke,ép track of,‘these recordT for the
purpose of gengréting' any negde'd infomaﬁon with case and accura_éy. Also
fhis.vs;i'il .ensurédaté integri-ty of the records.” This new system will enable'ué to
know any pé}rt .of the country that is under reprgsgnted or over represénted for

the purpose of planning.




2 COMPUTER CLASSIF CATION

| Computers cc’)rr.le‘ in 'a,'w'ide variety of sizes, ranging .from tinyI hénd held devices
‘ to éomc that are severél'feet: in:'ﬁéight and aiamcter. ‘Over the years computer
haye became smaller and smaller but they heve also become incre:asingly ‘
i)ow'erful, ‘ciomput“'ers .c.an be ciassiﬁed by the way they process data and by their
.size. .Here we classify‘coﬂlputef by size, type of logic they use and by purpose.
In terms of sigé, compu‘ters can be divideq into four categories; super
; cpfnp}lters, mainframes, nﬁnigom’puters, microc omputers. These four types
differ in price; amount ‘of memory speed and processing capabilities.
.1 Supercomputers - ' - | |

- Super c':qmppt'ers are the most powerful machines available in the mid-1980s.

They are faster and the most expensive computers. For ‘a machine to be
considered a super computer, it must be capable of performing at least 10
million arithmetic operations per second.

: Super computers are also known as maxi coraputers. or 'sometimes-maste'r,
computers. Super computers have the capability to process seismic data

~gathered during crude ojl-éeeking explorations. |




Super computers also enable the simulation of airQflow around an airplane at

different speeds-and attitudes. Auto manufacturers use super computer to
simulate auto accidents on video screens. AMetr,ologies employ super computer
to study the formation of tornadoes. Physicists used super computers to study

‘the resuIt_s,, of explosion of nuclear weapons.

Mainframes

A méin_ﬁ'ames'is' a large computer commonly used in business and induskry, a
mainframe is very expensive and it is usually co<‘ing over N25 million in the

present market value.

Maiﬁﬂame ar(?. ixsed'.jtp solve ﬁighly sopiusticatedA pfobléms they havellarge
f_hemory'capacity a;ld are the fnqstl pov‘vcrful., They operate at very high speéd
and ;;reate a fair am.oﬁ'nt of 'hea;t requiring cocling - systems. Mainﬁranies
computers often serve mor - '»than one user at é time beca’usé ‘they are éble to
sppp&t’ large netw'brké of _indiv‘i'dual terminals anc remote jéb-entry locations.
Banks, large Commercial ard Industrial Companiss and government agéncies

all use mainframes compuiers because they can support multiple user and

multiple functions.

Micro Computers




- The Micro Compﬁter is the lowest and least expensive eomputer currently
available.‘ This is the type of computer often found in smaill business and in -
homes and classroom Th oy primary storage unit ofa rmcrocomputers usually'

-

. smaller than that of the other types of computers.

l\/Iicroeomputers are ‘genez'ally less complex and execute program at’ slower
Speeds. Because_ of the lolw 'cos,t arld the flexibility of" available software
‘packages .(commercial_ written programs that perform specific tasks such as
Word Processing). It has popularly 'risen 'tremen(lously in the_ past few years in
the mid — 1970s when microcomputers'were ﬁrst 'in'tr‘oduced, they were osed
| prirnz;llﬁly for playirrg gmes. .I ‘Since that time, an extremely large number at
software packages'have been developed for a _wiole variety of applicatioln, not

oonly in business but also in medicine education. |

.4 Mini Coin‘p'uters

‘A mini computer is a computer with many of the capabilities of mainframe but

gerxérallly lower priced and with a smaller primor_v storage unit. Mini conrputer,v
in general are lower pnced have smaller memory and process data more slowly
than mamframes They are also generally easier to install ‘than main frames

They can support a network of user terminals but not as‘ n"lany as mainframes‘

“can. They can store and retrieve data from the same types of input and output:

devices as mainframes: -




Mini computers are often used in business, whickt do not require the capabilities
~ of mainframe.

COMPUTER PROGRAMMING LANGUAGE . |

_ Programin:;ng‘ languages have a n‘umbgr of different 'attributes' that can be used
for claséiﬁcgtion purpose. Each of the attributes represents' two extremes, with
‘most languages Somewhere ‘between these e;ctremcs.\ Fof example some
lahg'uéu_ges can only be un in the .batch Iﬁodé, ‘while,‘o'ther progrjrn ar'ev

developed to be run on a terminal in real line.

Procedure — oriented languéges stress the actual manipulatibns perfdrmeq while

problem-orieﬁtéd languagces are concerned with solving particular types of

‘
"

problems. If a programming’ language can hand'e large déta files and business
type applications, the 'l‘angu'age. is a business-oriented programnﬁng language.
Language excellent at per forming sophisticated compﬁtatio’n’s but not adopt at

handling large data files zre scientific oriented programming 1anguage can be
classified as general.

A SEQUENCE STRUCI URE
- A sequence structure is a series of statements extend one after another. Most
programming languages cause the cdmputer to execute statement in sequence

‘unless a decision or loop statement is encountered.

5




1.4.1 A Decision Structure '

1.5

The Computer gbes to a:-othe_r statement only i1 certain condition are met. The

. IF statement 50.IF X is e@ual to 6, otherwise the computer goes to statement 20.

4.2 A Loop Structure - '

]

~ A loop siructure causes the computer to go intc a loop that executes a series of

statements a given number of times. The loop ctarts with FOR statement in line
because line 10 has 1 ¢oing from 1 to 4 statement 10 cause the computer to

execute the read statements in LOOP Four times. Tl}ese statement includes the

"READ Statement in line 20, the LET statement in line 30, and the PRINT

statement in 40. .

ASSEMBLY — LANGUAGE PROGRAMMNG * |

Programming in pure machine code has many disadvantages; the main one is

_ the need to learn the numeric. code for each instruction and keep track of the

absolute address used for variables and constdnts as the program grows and
changes are made For example the 1nsert10n of an 1nstruct10n paL way
through a program will che_mge the addr_esses_ assoc1ated with all branch
i;ist?ﬁetiohé in 'later scctions of the code. Such ,co.r'l'str‘aints. can only be
accommodatled* n very small-dedicated nlicrocemputer applications Where the

amount of code is minirnal.




The way out of this difficulty is to use symbols to represent the operation
- codes, addresses and control bits in the-instruction formation a similar way to

4

that already done for the operation codes. The language that results is called

I
,éssémbly language and instructions written in this é'ymb'oli.c form arcl:'both i
- easier to, follow and, asy absolute ;ddresses are not 'allocated' at this stage,'"easief
to modify. Apart from pseudo '——.'opcrati.ons, or direéﬁves, each line of éssefnbly :
'code géric'arates one rﬁach‘jnes-éodé instrﬁction.. The épeed at which a prpﬁfﬁim
will run is thué known to progralir}fner;’whic'h 1s importént in many iontrol
applications, unl‘ilge the same .progfam writ.t,en n a high’-lé?el 1r;mguag_e' where

the compilation process cenerates many lines of machine code program is.

complex to follow. A set of instructions written in symbolic form is known as

-

‘a source programe and this c¢an be translated or assembles into machine code

from (the object program) b}; a computer program called the assembler.

Sourpe program t_ran;zlatio:l and tﬁ_é alloc_ation of storagé iocations that is the
'replat;emént of S);mbolic e ldresses by absolute addresses, is usually performed
in two phases. First the source proérém is scal;néd and the symbolic addresses
(labels and vari'able names) are extracted, assigned absolute addresses aﬁ'd a
. s;/ml;bl addregs tab'le‘ g;onstfuc..tled. Secondly the source instructions are again
examined one by éhe and Lhe rhnemonic c'odes‘aré used as arguments to |search

‘t'hro'ugh a stored operation-code table or obtain the actual binary code for the

instruction. which is then inserted in the first part of the object instruction. The

7




symbolic addresé pOrtién of th_é source instruction is ."examined next: th_is 18
used to search the symbo! table to find the appropriate absolute address, which

is then inser,ted into, the second part of the object instruction.

~ As well as allowing symbolic notation to be used for the machine-code
instructions, asscmbly languages also include splendor-operations, or ’Eiirective |

“statements, which aljé there to assist the assembly process.

.

PROCEDURE-ORIEN "'ATED LANGUAGES

Though the use of symbolic assembly programs makes machine code
i)rog'ramfning very mﬁch easfér, it is still neceséa& to specify the majority of
pr‘ogral.n steﬁs m consiczrable detaii. In some cases, for example ifl non-
'numeri‘cal problems, thisii’s essential if méximum .'cfﬁci‘ency (in telhns of
prograrﬁ @ning time and storage space) is desired. Hoys./eyer, for a 1arg'e
.number' of mathematical and commercial problems the prbgram mmiﬂg' time
'mgy nof be as important 'as.' th'.e program preparation time. Moreover,
pfogrémnling r’natherhaticai pfoblems in ma?hiné code, 1‘)afticularly iq fixed-
‘point arithmetic in us'ed,j can give rise to some nasty scaling problems. Many of
thése glifﬁcultieé can be ove;éoine, howevef by usihg floating-point arithmetic,
either in hardeare or soﬁyvare form. Another,area Whiéh 'often causes &ouble
- is the ,orgariisat‘ic’)ncpf input_' and output routines ana the géncral control of
peripheral equipment other p;'dbl'ems which arise, I;articulaﬂy in larée. software

¥
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systems, are concerned with keeping track of store allocation, updating of loop

counts, subroutine organisation, and so on: that is, problems involving general

In order to overcome many of these difﬁculties, and to make programming |

house keeping procedures. ‘,‘

easier, high-l_evel computer languages '.have been developed.' These computer
_languages, called 'generally procedure-oriented’lanéuages such as (FORTRAN :
[16] ALGOL [17,18], PASCAL [19] ADA C [20] and MODULA - 2 [21]
allow the program operations to be wrltten in & more eas1ly understooc! form.
The cor'nputcr.ltself, or rathe'r the software compiler, assembles together the
necess"arly machine-code instructions required to perform a particular operation.‘
_AIn this way. ma,thematlcal problerns for examp]e 'may be expressed usmg
; standard mathematlcal formulae including both ‘real and 1nteger numbers
‘Complete 1nput/output routmes may be initiated (called up) by srmple wrltmg
‘read’ or ‘print’ in the program statement and all the necessary ‘house keepmg

- requirements are organized automatically by the compiler.

Itlis worthwhile r'nentionin'g one other important aspect of high-level languages:

the advantages they offer | ‘for- transpoﬂiné ip,rograms between different

~ machines. Unlil(e assernbly languages which are governed b the machine

structure, high le\;el langu_arges‘ are basically machine independent (exclept for
|

+ details of input/output procedures). This means that programs written in =




FORTRAN, for example may be run on .any machme w1th an appropnate
FORTRAN compller Moreover the languages themselves form an admirable
- means of commumcatlng computmg algorithms from one person to another

: partlcularly n sc1ent1ﬁc. ] c:urnals..

Pregrams ;written' in'a hrgh-ievel language are Basically machine independent
and have the programmer fdoes not need‘a knowlzdge of the hardware on which
the program rﬁne, other than perhaps a concern with the performance of the
reeulﬁng code in terms o the time it takes for a program to run. However, the
- programmer 'wﬁo_ uses 2 lower level language such as assembler must
.understland the ‘computer 1n terms of rts register strueture.' This structure:rel'ates
to the.l accessible parts of frre ce.mi:uter, and. in prograrnming terms forms the |
boundary “Between hardv. are and the rlser. A regi.ster transfer langua'ge is a
.'formal language, ‘vxllhich aims to adjust this, in'doirlg SO it cioes not attempt to

account for the time delavs inherent 1 in the hardware de31gn, but it can be used

‘to descnbe the loglcal exccution of the hardware accurately
A eomputer' description can be split into three sections:

1) The rrlernory state, which describes the memory associated with data and

‘
"

instructions.

10




ii)  The processor stat:, or set of registers which maintain the processor state

during an instruct n cycle;

1i1) The instruction cycle, which is the main prdcedure and which includes
i . d ) . ) I » i

both the fetch and >xecute phases.
Instruction set processor specifications (ISPS) is used, then to describe both the
" interface and behaviour of the hardware units; the interface comprises .the
meiner and register str ictures, and the behaviour comprises the prolcedures

- which specify the sequence of control and data operations,

SCOPE AND LIMITA " ION FOR THE STUDY

¥ The scope,s'ot; cgmputeriied federal‘ character pﬁnéiples are véry.vast, but th e
co,'ver;ge of this stﬁdy is 1in1itpd to the computerization ,6f fedéral‘ char:;cter
" principles. The, sco’pé cove;s the analysis of staff nominal rolls of the federal
. government establiéhment. '.This“eiposes the compliancé lével and a Qay out to |
: corrc;,ct the in- zbalancinz; in ‘the recruitment, promotion‘ in the federal civil
service. The' scope dces not éo‘ beyond | the recruitment and promotion
exercises because other mandate given to the Commission based on ‘this
i)titiéiplé for the distfibuvibnnbif social amenities within the country are yet to

take off.

11




CHAPTER TWO

LITERATURE REVIE'Y

The establishment of .thg Pe}deral. Character Commission by Decree No. 34 of
1996 i1s unavoidably»lihked to the social, political and economic development
of the country. The diverse .c!ultu‘ral' and ethnic groups that make up Niﬂgeria of
.today‘are held toéether by past.political comprornises and present hope for:out -

continuous unity.

' Nigeria is made up of about one hundred and t\;V'enty £ni11ion people, thirty:six
. stat,e; and‘ aF _ede_rgi Capit;'tl‘ Territory and having two hundred and fifty ethnic
groups that speak éver four, 1'1uf1dred different lalléuages., Sil_‘lCC after thf% 1914
.émélgamation it has beconi’e very clear of thg docume;it p;)sition of thfl three '

largest é,thnic groups — .the [gbo, the Hausa and the Yoruba.

Before' 1'960 all 'manner of deliberations léading io the attainment -of |
indépe'ndence- focused oﬁ the: cul_turél and qifmic mix cjf ‘Nigeria arTj this
justiﬁeld the chojce of a federal system of gévemance. It became clear that
.’ within such a strt;.ctﬁre -wo_rd's sﬁch as. “‘equity” and “fai_rness” would reigh;
sup,rem)c.a.- He':nc'.e,‘the allo:.';ation of seats both at the par'liafnent and House of |
‘Representatives wyere .exécuted with the soie objective of | assuring that..

‘indi‘génes of pérticulalj revions were fairly and eduitably ,fepresenfed at the

12




legislature. Even the inilitary Iadopted a kind of quota system in their
' recruitment eXerC’iseé.‘ ‘

The cries frqm all groups and sections of Nigeria again%t perceived injustices in -
all aspgcjcs«pf the puﬁlic prjvate,'i)olitiqal and .econor'nic actiili'tie_s in the country
heralded the unflinching quest for a lasting constitufional guard.‘ ' The

acceptance of this fact. zd to discussions of such-ideals in the consequent

constitutional éonfcrences beginning in.1975. : ¢ l

Accordingly, the Cbns’ti:utionl‘Drafting Committee (CDC) thus defined: the

phrasé “Federal Charactc” as:

The desire bf the people of Nigeria to promote national unity, foster
~national loyalty a d give'every citizen of Nigerian a sense of belonging,
notwithstanding t/:e diversities of ethnic origi'n, culture, language, state

of origin or religion which may exist.

-

Further, the Head of Siate charged the CDA to ensure the inclusion in the

proposed constitution of’
“An executive sy: ‘em of govefnment in which —

[a] The _President and the Vice President are elected ,witf} clearly

-defined powers ad are accountable to the people with a legal provision

13




to. ensure that-they ar: brought into office in such a mgmer as to reflect

" the Federal Character of the Country;

[bj The . choice of mémbers of the cabinet should ‘also be such as

would reflect Federal character of the Country.

¥

‘The CDC onits own and in line with the philosophical justifications for

this constitutional guard recommended for inclusion the following:

[a] The &;dmposition of the Federal Government or any of its agencies
and the conduc’t of the T affairs shall be carricd out in Such a manner as to
“reflect the F éd;ral' Cheracter of Nigeria and the need to profnbte national
uni_fy and command na_fional loyélty. Acc‘ording.ly3 the predominané;e in
that Govemment.qr 2:13/ of its égencies of persons Ifroin a few states or

from a few ethnic or other lsectionall groups shall be avoided.

'[b]' The compositin of 'tﬁe Government of a state, a Local
Gévemmén‘t Couhcii of ahy of the. agel}cieé of sucﬁ Govemmer{t or
~ Council and: the conduct of the'affairs of the Government or council of
sugh_ ..age'nc.ielsl. shall be vcarriéd out in sﬁcﬁ a m;cmnef as to recognize the |
‘diversity -of the people within its area of a-uthorify 'and,the need to
promote a sér’isé of beloriging and loyalty among‘ all thel-people of the

“federation.

14




' FUNCTIONS AND POV/ERS OF THE COMMISSION

The Federal Character Commission’ Establishment- Decree No. 34 oﬁ 1996

_provides for its functions and powers in part 1, sections 4 and 5 respectively.

.1 Functions
Section 4 1] the functions of the Commission shall be

(a) To work but an equitable fosl.'mula", subj:ect to appr(‘)val of the Hlad of
- State, commandérfin-Chief of the ;Armed .for‘ces, .fo'r fhe: distribution of 'al‘l.
cadres of ‘poéts .in-t'he civil énd the 'public sewices of the Féderatioﬁ and .of the-
stat'es, bodieg 'cbrpor.ate owne,ci by the féderal or state. vaem_rnent and extral
.,.Ministe'rial Depart.‘meht.a'nri pérastatalé of the Fedzration and states;

[b] " To promote, rhonitor and enforce compliancé'.with_ the ’princ,irples of
prOp,qrtional' sharing ;)f all bl‘lree.lu(;ra'ttic, economic, media{a.f'ld political posts at

all levels of government;

[c] To take 'spch legal measures including the prosecution of the heads or
_. staff of any ministry, Ext: a;M,i_nisterial Department -or agency which fails to
‘comply with any Federal Character Principle or formulae prescribéd or adopted

by the Commission. | o | | : |
’ . I ) : ¢ [

- 18




[d] -To er,'lsure. that all ministries and other bodies affected by this Decree
have a clear criteria indicating conditions to,be; fulfilled and comprehensive

2 guidelines on the proced: e for:-

1) :Determining, eli'gibilit‘y and the procedure for employment in the public

sectors of the economy.

‘.

i) The provision of sccial services, goods and socio economic amenities in

Nigeria..

Powers

The Commission shall have bdwer to:- |
: |

. I
'(a)  Formulate and provide guidelines for Government agencies and other

emp]oyers’
‘(b)  Monitor complianc:: with the guidelines and formulae

(c) Enforce complianc: with the guidelines and formulae in areas|of the
provision of emplo:'ment opf)ortuniti'es

i A . ) ) . A L
(d) Demand and receive returns on employment and socio-economic indices

from any ¢r‘1terp1jise‘ or body corpdrate and penalize any enterprise which

does not comply wi h the request from the Cémmissiqh;

16




()

€3]

s (e)'

Undertake the'recruitrrient and training of staff of government agencies

or departments wherc desirable. - |
: s l

. . ‘ ‘ [

Institute -investigation into any matter relating to any institution or

organisation which is subject to the provisions of this Decree.

The Commission sha/ ' have "pOWer to take such legal action including the
~prosecution of any person whether corporate or unincorporated [who

being obliged to comly with provisions of this Decree, fails to do so.

GUIDING PRINCIPLES AND FORMULAE FOR EMPLOYMENT IN

THE PUBLIC SERVICES

i)

‘
-

Each State of the Fed-ration and the Federal Capital téfritory shall be

* equitably represented in all national institutions and in Public enterprises

. and organizations.

iif)

~ appointment to a posi!'idn, he shall qualify to fill a relevant vacancy

The best and most com;.»etent'per.sqns are recruited from each state of the

Federation to- fill positions reserved for the indigenes of that state or the

federal capital territory.

Once a candidate has attained the necessary minimum requirement for

reserved fof,indigen'e,s o' his state or the Federal Capital Terfitory.

7




iv) Where the number of positions available cannot go round the states of the
Federation 'or‘ the Federal Capital Territory, the distribution shall be on
Zonal basis but in the case Where two positions are available, the positions

. shall-be shared between the northern zones and the southern zones. I

v) ' As far as practicablé the appointment to the various categories of political

-

offices shall be done _on' the basis of equitable representation of the states of
the Federation and the Iederal Capital Territory or zones as appropriate
using the relevant formu/a while the distribution of offices to the states and

the Federal ‘Capitél‘Territory within a zone shall comply with the form,ulal

4

applicable to the zone
The politipal offices conc;rnf:d include‘:-
: a) : Mini'stérs of Cgbinet ronk;
b) Miﬁié'ters pf State‘ |
c) Spé;:ial Adviseré to, ‘he Head of State, " Commanc.icr:-in-_Chief of ‘the
Armed fo;ces o‘.f Gov-e:n,mént.. | |
d) Non-Careér heads of Ni geﬁa diplomatic ;niss'io"ns ~' \
e) phéimen and ;nefhbers of sta'tutory federal agericies
. TI-iE F‘O]'RMULAE'.

. 18




EQUALITY: OF éTATE should apply in the distribution of national positions
| of resporsibility a_nd amenitie‘s. HoWever, in hurnan tenns; 'what is equl'al is not

necessarily -eouitable andﬁice versa. In any case, it uvoul'd be impracti;cable to
appl)r the principle of ecuality rn every case because most things are sunply not

£ redumble to ﬁgures or ¢ LhCI' forms of qualification. Therefore the empha51s of

the Federal Character Comrmssmn should be on equrty and fairness.
The Percentage Rang«;—:

The: comrnission has deCi.ded’ to adopt the "lower and upper limit which shall

apply in the cases listec hereunder:-

a) 36 states anu' A,b;,zja: .
The lower llmlt is 2. 5% and the upper limit i is 3% The 1nd1genes of any

scate shall not ( Jnstrtute less than 2.5% or more than 3% of the total

positions avarlable including junior staff as Head Offices.
b)  The Six Geo-po. itical Zones.

“Where the nurber "‘of positions is srnailer than the number of states,
Zonal &i’stribution'shall appiy using a range with the lower limit of 15%
and upper limit o,f 18%. The indigenes of any zone shali not.I constitute
‘ less than 15% or more -than_ 18% of the total positions in respect of tne

same categorie- of staff. In (a) above.
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The compdnent of -ix geopolitical zones:-

S/n .  Zénes Component States
1D, North Central 'Benue, Kwara, Kogi, Nassarawa, Niger,, Plateau
‘| and the Federal Capital Tefritbry.
'12) | North East Adamawa, Bauchi, Borrio, Gombe, Taraba and
Yobe.
3) . |North West | Jigawa, Kaduna, Kano, Kastina, Kebbi, Sokoto
|-and Zamfara. |
' |
4) Scuth East ‘| Abia, Anambra, Ebonyi, Enugil andImo |
5) South South ‘| Akwa Ibom, Bayelsa, Cross-Rivef, Delta, Edo
and Rivers.
6) * | South West 'Ekiti, Lagos, Ogun, Ondo, Osun and Oyo. -

The Federal Character Conmﬁssion-requires returns for diéuibution of post on

employment as at ,lf‘ July e:ch year giving the foilowing‘ indices:-

AtF ederal Level —

a. Name in Full

- 20




" b ‘S,t'ate of Oﬁgin' | :
c. Local Government Arc A | L, . |
,'d' Sex_" .. . } g
e. Date quirth B
L 'Sta;i(;n of D_eploy‘n_lerﬁ
'g.v Da.t.e o first ap'p;)intrfr at
h. Date of pfesénf appoir ment
L Grade/RaI‘ﬂ;,_J
. i Z'SaI_aW grad.a level/scale - *

h}

All these indices ére":equaréd to enable the Commission to analyse and have fhe :
: staff 'dispositionr of any establishment for the purpose of implemeﬁting,'

enforcing and monitoring Federal character Principles.

The officer’s in-charge o date collection would write letters demanding for the
submission of thes'e,rgtumé at least two months before the reference date, i.c.,
1 July ezch year. Submnission are always forwarded to Commissions’ office

. . . . I
either by mail or in persors. : | i -
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It is the duty-Qf the receiing officer to quiékly go through to ensure that there

' is no missing information.

An _officer who doés t‘nig' a‘ls.pect of data processipg should have basic
knowledge of &iathémat;i ss, statistics and felgted s;,lbjecié to avoia wrong
'con’iputati(‘)n. There is a sheéf called summary sheet which éontains the lstaff .
. distribution by area of or zin and by grade level. The sheet required. to shpw
the staff distribution agaiﬁst the area of origin and grade level. The row total is
thé summztion of all the ¢ rade 'le\'fels (01 - consyolﬁidated) against each area of
origin while the ‘Colufrin t-tal is the summation O.f all those on th;':lt grade' level
for .all tﬁe areas of origin including non indigenes éf the area. The rolw and
"column_ total must for all thé areas be fhe same. The percentage of each area of
origin is't‘h\e‘total number f staff of thét area dividq_d by the évefall number of
staff of the establiéhment rultiplied by hundred, this ,in&icateé what each area

of origin constitutes in terris of percentage.

‘ Thc_: ideal group, approved Oy the Cdmssiép based on its pfesCr.ibed formulae
that _ind_igcnefof aﬁ area should ﬁot be less th;ln or mofe tﬁan the 'lowe‘_r a.nd:_
upper limits of fhe percent: ges. Tﬁe idea he're is to sﬁqw'tﬁe over-repreéented -
areas above tﬁe .c‘ri"tic'.a'l grc; up-and the under-represented areas l-aelow.it.. If the

principles of Federal Charcter are implemented adequately over a period of
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time these grOu_p' will 1l be shrinking so that the critical ‘group will be

expanding until the anor alies are redressed. =~ |

At Federal level, the lcv'ver/upper iimit 1s '2.'50_/0 - 5%,‘ 1n order to fespond
adequdtéi}; and in line w gh principlés‘of Federal Qharécter, the. total number to

..be recruited is multip'ied by the Alower/uypp,er _lir‘nit pfescribed by-ithel
Cc')m'mission. This is t(; letermine (é limit) rléng‘e beyond which the iqriigenés
“of a éarticular .areé shot 'd not be lesser or "greater fthan.:A For. instanc'e, if the
n.‘umbe‘r‘to be érr‘gplc')ye.d is rlnorle than the numerical ﬁumper of the area) the
indigéﬁes t.o. be Aer‘nployc-d fo. the Federal level should",ﬁét be less thah_ 2.5%

- multiplied by the "tqtal nu_rhber and not mo're than 3% multiplied by Fotél

- number for loWer/upp,er limits'respectively. Wheréas, if thelnumb.er'is not up to

" the total number of states in the Federation then the Zonal range is uss’:d which
* 18 15% - =1'8%. Thejs’e ars fnu}tipli;:d by'the number to be employed to get thé

" range béyond wilich an indigené of a particular zone should not be less than or

greater than.

* DEFINITION OF TER'1S
t | » |
. Annual Returns: In the Federal Character Commission nomenclature, the

~ term “annual returns” is = so used to mean the staff nominal roll of any'ifederal

government establishmet. It is the raw data with which the Commission -




Be'gins the \./ei'y ﬁrvstv sten of éxec'uting its cqhstiﬁtional function of re‘bressing
i_mbalgnces, especially 'ith.regar'cll to all cadres of posts-in the public service.
From these annual returns, the Commissinn entracfs_ needed data used fo
analyse the degree of imbalance tnat exist‘in the manpowsr strength of a federal
govemman't ss‘tébi.ishma at.. Therefore, an annunl retumlth—at contains some
Wrong data will eventna iy lend to a wrong analysis»and conclusion about such

A}

an organisation.

MisSing Infornlation: : Thi‘s‘phrase 1s used to show that some of the basic
indices required to be contained in an annual returns are missing. Such
‘fmissing infofrnation” are so crucial that the affected annual returns cannot be
‘used for any further an 'v-;lysi's' which could yie‘ld. a result that can be termed
réliable frorn the pe.rspr;c_tive of thé Commission. Thus, an ‘annual returns
- found to contain a higl degr’ee of “missing information; is rejected |and the .,

concerned organisation r:quested to re-submit.

-Summary Sheet:- A summéry sheet is an official format used to c011até data
extraéted from annual - etnfns or staff nominal rolls. The summary s‘hee,t
ventically cnntains_ tne n:t-.mes of the thirty-six (36) states and the FC”I{ plus a
column for “ndnrNigerizi ns” at the Federéﬂ level and "non-inciigenes”‘ at both
the state and LnCal Go‘.'emmsnt levels. Hnrizontally, it "shows 'salary grade

levels 01 — 17 and consolidated salary grades, also shows the percentage
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representation of each s’ te vis-a-vis the total staff strength of the organisation

being analysed.

Consolidated Statistics: ' This terminology is used to denote the cumulative

totals of several organiz tions. Generally, the Federal Character Commission

deals with two broad catégorigs c.)f‘ federal. eStablishlﬁents,' i.e. Federal Sta.te.
Civil .Se'r'vice and the Parastatals — Agencies, Coml'liissions,' boards, et;. of the .
X Federal/State govémmeuts gt the fedgral and ste;te lévels' 'respecti\"ely. For’
inéﬁaﬁcé, at thg Fede;all.level .and"wi'th the Federal Civil Service, Consolidated

Statistics denotes vertically the total number of all the staff from all Federal

Ministries on a p_élrti'culaj' salary' grade level.

Consolidated"_Salary Grade: This is a term used to refer to public servants
~ whose salaries ‘ext'é_'nds seyond the public service structure. These usually

include the political offic: hpldérs and perfnanent secretaries or its equivalent.

Al

Indigenes: As i'r'idige‘.ne of a state shall be a person wﬁo is an indigene"of oné of

thé']ocal» éoverrﬁnents in that state. Provided that no person éhall lay claim to
more than one state or tc a state and the Federal Capital Territory. A married
woman shallléoﬁtinue tc lay claim to her state of origin for the purpose of
~ implementation of the Ferleral-CHaracter Formulae rather than state of origin of

~ their spouses.




2.5 MANUAL CALCULA TION PROCEDURE FOR FEDERAL

CHARACTER PRINC PLE

Pércéntage .Rahge for Iadigenes of any State

% Réhge

Remar_ks .

4.0% - abov=

| Grossly over represented

3.1% - 3.99, . Over represented R
2:”5%'- 3% | Normal represented
1.5% - 2.4% Under represented

Less than 1.5 /%

Grossly under represented

Percentage Rangé for 1:digenes of any Zones

% Range ;

- Remarks

20.0% - abox'é

Grossly over represented

U 18.1%-19.9%

| Over represented

15.0%-18.0 % "~

Normal represented

13.0% - 14.97%

Under representcd |

Less'than 13.0%

Grossly under représenied
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The manual computatic.ari -of the federal character principal, 'requ‘i_re the
following entering:- the name of the state, the name of the geopolitical zone,

~ establishment, total work ‘orce for each state on differént grade level.




' FOR STATES.,
E‘xampl.e. g N - 'Establishment:- Fedefal Civil Service
ABIA STATE:

* Total work force'in the establishment = 189,751 work force f'rom. Abia State —

- 6,127. Per_ceniage= 6127 x 100 =23.2%

18971 P ;
°/<:,Ra‘ilige - | | ~ Remarks
4.0‘;/;) - ab‘ov‘e | . Gross}yover represented
31% -3.9% Over represeqted
25%-3% | Normal represented
1.5% - 2.;1% ; | ' Under represented - |
Less than 1.5°/'>-‘, - | Grossly under _fepresented l'

- Since t‘h_e‘indigenes from /\bia State are 3.2% which is above the critical “grou_p,
the remark is over repres :nted. T_he same way, all other state for the same -

‘est.abli‘Shr'rlent will be‘corr.l‘pu_tee.

Exambie- - Establishment:-_'Federa! (fivil Seeviee
NI;}ER STATE: E

eNokTH:CENTBAL‘

‘Total work force in the zon> ~ 25,812
| ; L g




Work force from Niger (ate = 3,324

_Percentage = 3327, -0 =12.9%

~ Since the indigenes from Niger State in North Ceritral ‘are 12.9% which is

125812

below the critical greup, the remnark is under represented.

- So therefore, within the zone (North Central) should be given a preference in.
case .of future employment. The same.way, all other state from the same zone

in the same establishmer = will be c.omplited. -
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. .HAPTER THREE

COMPUTER SOFTWA! E

.There are two parts-to ar electronic digital computef system Hardware and
‘Software. The hardware.are the physical component and devices which makes
up the computer system. Vhen one enters a computer room all that s 'seen is

. hardware. . '

-

Software are basically prb'igrams; Prograr.ns simply put consist of sequence of
instructions needed to be p rformed to accomplish a task. It is the software that
‘enables the hardware to bc put into effective use. It.l{as been sometimes said
_that.C(l)mpﬁter .wfth(;ut ‘a program is an “Electronic Idiot” because it can do

nothing constructive or pro itable”. e . l

Three types of software are used in computer systems software, utility software -

and application software.

SYSTEM SOFTWARE

These are programs writen usually By co"mputér manufactures.  They
“contribute to the ‘effec'ti'lé cozﬁ.trqi and performance of t}llefc;omputer sy.s‘.‘z;".lv..
They ‘I:r"éi;i:‘:e‘ fnira ,,uwb 206 CHIRINITIONS, for : :'D;:&rmxing" and
computer users 1n ) general  Examples of sysfeﬁ svoftware (PROGRAMS) |
include c;perating systefn, and lénguage translators. |
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Operatmg System At th's level it has become worthwhlle to give-a brief
deﬁnltlon of an operatmg system An operatmg system is a set of programs
| that 1ntroduces pr_ograr,n(s; to a computer initiates and controls the execution of
the program(s) and schedules all the resources ar'rd services they require, such
as prmter disk storage space and memory It acts as an 1nterface between the
user of the computer and the computer hardware " The operating system is
| ~ made up of a gener_al library of p_rograms that can be tailored fo accommodate 2
yariety of applications or ailwid.e ranée of hardware conﬁgurations, 'each'
instailation selects t_he portions that it needs through a system generlating
,‘ process (.S'YSGEW) adds'iss own-procedures and update’its procedures as the':
needs change..‘ System pro grammers perform all these tasks. 'Rightly operating -
system can be defined as a suit of programs that takes 'oyer the operation of the
computer leaminé the ‘operator with minimurn intervention of the operation of
the computer. This means that .the operating system serve as an intcrface
between the computer and the user so that the user can tell the system vyhat he :
wants it to do Estabhshmv commumcatlon between computer and user is not
enough It has to grow with building an additional interface by Wthh the
system can interact with tt 2 user. This entails provision of a language for

communication. The naturc ,of‘.the language depends largely on the type of

. operating system concerned.
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LANGUAGE TRANSLA 'ORS: -

Computers dni'y .hav'e the abiiity to understand machine langqége, a lid all early .
prog'rams were Wﬁttgn in .nac;ﬁine language cdnsisting of uspally mefnbcrs_’
énly, machine lar'xéuagé was "different for each machine. or computer, next
a§sefhb1¢r language wasvde\' el"dp'ec'l. A translating program is needéd to 'cgnv'ert
a program in assc'a'mb'lcl':r to machine languagé 50 it c;an be executed on é o

particular computer system.

This system software progr: m is called an ASSEMBLER in a likewise fashion,
all high-level lan'guages and fourth generation languages need to be converted
into machine languag’e_aé well. The language translator program for high-level

| language is called a COMPI LER.
. »- |

Language translators can USually be purchased. Today these language .
translators ‘are available f'r most high-level languéges for most personal

computers as well. . The same assembler language program, and machine

language for a cyber compu:er.

APPLICATION SOFTWA4 RE
Application Softwarc' programs may be provided by the comph’ter maﬁufact__urer

or supplier but in'many casc ; the user produces his own applications programs

called USER PROGRAMS (e. g. pa}}roll programs, stock control program

~
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appropriate systems programs’. ' S ' |

e.t.c.) A single applicatio:: programs is often called a JOB. sometimes a job

. rnay be divided into smallor units called tasks. A job may comprise program +

- data. Most application programs can only work if used in conjunction with the

" PROGRA VM DEVELOPMENT CYCLE

It should be noted that ons step does not have to be completely finished before

the next step is started For. example during de51gn materlals are developed that

are used in doeumentat1011.

‘
-

Furthermore, many progr Ammers develop test data during the initial steps that

18 used during the testln(r an debugglng phase. In other cases, programmers

bl

perform all of these steps for one part of one program, and then this process is

repeated- until the entiiz program is written. Applicatien and program

development is a continuus process. This is called the programming life cycle

(see the diagrttm above).

DESIGNING (FLOW C JARTING)

Like a road map, flow charts are used to reveal how to go from a staﬂiqg point

* to the final destination cnd can be used to display any amount of detail. In
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developing application so:tware, a generél cha'rt to reveal ‘the overall pllrpose
- and structure of 'th'e application _is ﬁeeded. .,Tl‘lis is uéufc'lll}:' called the s'ystém:
flow chart or '.épplic‘ation ﬁoﬁv charts. More detailed ﬂowché'rts are aiso needed -
that.reveal hqw each .prograrn'is to be developéd: This type of ﬂowchairt is

_éalled a program ;lchi}art. _'Bpth syétem and program flowcharts are drawn

using a special flowchartir 3 template, which contains a set of symbols needed

in developing ﬂchhélfts.
SYSTEM FLOWCHAR' 5

Some symbols are used for both system and program flowcharts, while other
; synibpls, are fairly specialized, Some of the commonly used system flow —

charting symbols are belov :- .
Process o P
: < Stg_rage <
W -~ Jinpuo [/ — -
" N :” . Z ‘utput Display >

Connector

Punched -
Card'
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These system flowcharts sy nbols are.ttsed to re.veél ina general fashion, the
relatlonshlps among the 1 1np ut data the programs and the desired output. For
example most reahstlc payrc 1 apphcatlons require multiple computer programs
interacting with multlple ciata files. - Most pgyroll “applications are more

cgmplex and involved. For ~xample, federal and state income tax with holding

statements must be prepared for each employee.

PROGRAM FLOWCHARTS .

Once t'hé_ system flowcharts have been dlevejlopect the next step is to designjand
‘stfucture the complttér programs like blue. p;'ints of a building, program
ﬂowt:har_tsi ‘-revc.:al in detail how thé progfam is to be built. Program flowchart -
symbols are used to show :.ctivities to be performed. Ths I’ﬂowcharting ‘that
shows less detail i$a Macrc ﬂswchart,.while a flowchart with more detail is a

micro flowchart or detailed lowchart.

Data conversion is"alss necessary to convert all the data files from manual |
c‘omptitationAof the‘-.'guiding' :t‘bnﬁula to computer ﬁtes. It is hard to believe that
after a computer program i | written'it 'will usually require maintenance. Yet
several studies hévé shown that, on the average, applisstion programmers and
systsms analysis personnel = p,end’o?er half their time on prdgram maintenance.
© A major cause of ‘progr'alm maintenance is‘due to user requests, normally for

program enhancements. o ' . l
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- As_a manpower uses a‘computer 'prograni_, there is azteﬁdehc':y to demand
additional reﬁorts and outy its frc;m the prograr;l. In addifion; organiZatiops ére:.
_ alwéys changing causing progréms'to changé as well: Chaﬁges in data storage.

'and organisaﬁqn; "pgdgfam bugs and emergency prografn ‘reﬂpairé"afe other

important causes for maint ‘nance.

The remaining progfém n“iaiﬁtenénée is spent on hardWafé changes, ’sysctem'
softvsv/a‘re Changeé', enhan: ing .program : ﬁocumentation, a.md scheduled a;nd '
routine, debugging wh;n j_;rograms"arve modiﬁ'ed;'it is important io make sure
that progrém documentation is chgnged. Not ¢hanging documentation to ‘be
consistent with the pngral'z S ih\}ites problems and nlli‘stakes in the future.

The maintenance isspe has e'ven. ignofeé By the data processing manager% who

|
o

are directly affected by it a1d by the users who pay dearly for it.
CODING
Is the process of writing e nécesSary ihstmctions' in the language selected fo ‘

solve the probl'em.’ Like a contractor building a house, the con’*puter

- programmer follows the plin and documents developed in the prévious stage.

This ensures that the soft vare actually accomplishes the desired result. For -

most large applications, several programs will be required. Some data




processing departments have a library of programs and subroutines that have

‘already been written and ested that can be used in writing the new programs.

The subroutines and pro-rams on program coding forms before enterinlg them

“into the computer systen:. . The way the programs aré-acthally written is very :

impon;tant\. In general, pmgramé should be as simple as possible without a large

number of loops and branches. The programs should bé-modular,‘ enébling .

easy implementation and modification. Another important factor is efficiency.

Prc;grams should be as fa ¢ as possible and should not require a large an*ount of

memory.

v

IMPEEMENTATION £ ND MAINTENANCE

: Implementation'is"tl)e process of taking the program and placing it into

operation. One of the-be: Ways-'to implemént a new program is called running

in parallel. Under this sy:tem, the new program is run ‘with the existing system.
'If there are problem.s’with the new programs, they can be corrected while the

~existing is still being qset . After the bugs are out, the new programs are slowly

phased out. If there are s :veral new programs to be implemented this phase in

and phase out method is used for each program, one at a time.

.

* Training as another inipos ‘ant aspect of implementation. Both system tr_aining

and users training are neeced. The overall purpose of system training is to train
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- members.of the data proce sing department on various technical aspect of the
new programs.
8 COST AND BENEFIT AIVALYSIS _

The computerization of 'fedf-rél. character principle entails purchase of computer

system and other Hardware facilities,.and soon.

Therefére, it require full aralysis, and this guides the management on the cost

implications of the propose! system,v Whicﬁ calls for proper handling.

9 COST ANALYSIS

- DEVELOPMENT COST
System Analysis and.Desigx'.«:. - } 350,000.00 b
Software Development, Implementation 250,000.00

Equipme,n_t,‘Purchase' (hardv are) such as

(persc;nél computer, p_ririterL st;bilizer’ uPs) 260,000.0’0 |
:'Instéllation . - | ' £ 20,00(!).02).
Persoﬁnf;l Trai.nil-.]g .(4 week ) . | ) 80,000;06
éost of change ove;rﬁ to 'riew Asys'te‘m‘ | | 100,000.00.
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| 1,000.000.00
SYSTEM OPERATING COST (FOR ONE YEA‘R)
. Equipl':nent Maiﬁte'nance (ﬁéer Year) | | .5(4),'0}00‘.00 | , |
Progrér;l Maintenanc;,é - " - o '40,000.00 .
.‘ Labour{"cost 20 opér_ators @ 10,000.00 per morithv ”‘21'16,“000.60
Mi‘sécllar.xeohs‘expgnées. B R . 60,006.00
| 390,,006.00 "
To.tal)cost %[ée?ebpment éoSt + system opefating gost i

*

= 1,000,000 + 39‘0,000:0{)
; ‘BENEFI_,T~
Although the cost of ihﬂpleméntipg the new system is over one mi}llion naira,

but the benefit which fe leral character commission will be enormous compare
‘to it costs.
Sévings rom oVértirﬁe (ver month) = 30,000.00, for a year (360,000.0()')

| : . : |
~ Operating system K - _ S 5
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'l
i) Reduc?e sll)e_'nding on statiqne;ies 5,060'.(?0 per moﬁth: If"or.; year (60,000):
fHoba ngibiébeneﬁv, 420,000.00
OTHER BENEfI'fS |
‘e Better pianning of ‘ir'lfofrnélti'on . Ny N
* Records not lost again

e Have cfficient non cc mpliance monitoring and management information

| system.
e .V,Vork ﬂows sati'sfacl:torj-,?
* .Incr.éase the speed in il'nplementing systems
e Increé‘s:e‘tl'le integrity ¢ "the data

e It makes it possible io access the complianceﬂz level of federal character .
.pri'n'ci'ple.

Visible bernefit is estimate at N420,000.00 while the system development cost

is "once,' which will ‘be ¢ m‘iéd'out at the first year of the project. At ‘thle

proceeding ye'a'rs,‘ the cost will be reducing and on the lor_ig'run, it will bé more

- benefit to be computer ori-nted in this type of project rather than manual. It is
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difficult to place the Nai-a value on other benefits expected from the sysvt'em, |

however, ihe yal_ué is goii g to be tremendous.
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CHAPTER FOUR

SYSTEM DESIGN AND DEVELOPMENT

i
-

.'Often when informatioh 1S diseussed‘lin the distract, resuit can be academic in.
,the extreme (i.e. too t'ecl; ntéai).. in practice however, dift”erentl systetrls vary
enormous'y and 'probtem:v; of design are dorhineted b‘y practical prohlems, he :

: the)tpolitical, financial ¢ psychological. i is necessary to develop a strattegy‘

that take care of all these ~roblems on actual system is designed.

~ (MANAGEMENT INFC RMATION SYSTEM (MIS)

- Management - information system is an organized collection of people,
procedures, database, ar . devices .used. to provide routine informattion to
~'managers and decision m: kers thet focus of an MIS is an operational efﬁcicncy .
marketing,‘ ‘productioh ﬂ‘nance and' other functional areas are tyiaically
‘supported by managemen mformatlon systems and linked through a common
database. Managemen: 1nformat10n system (MIS) .typically prov1des-

preplanned reports gener:ted with data and 1nformat10n from the traniactlon

processing system.
Management information system should aim and fulfill the followings;-

* Information providecd should be relevant to the individual decision maker
~ house, the informat »n de‘s'cribed_ as data should be relevant.‘
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Data that enters nto the system must be validated to ensure that
decisions’ aré' mated with information obtained from accurate data.

.

Accuracy also imp ies that the information reflects the current situation
g . B _ b . i
and therefore not fi ym briefs that is out dated.

The information must reach the man at the time it is most needed and

usetul.

The syétém shoﬁld e capable of being redesigned conveniently sd‘ that it
responses to changc s in the needs of the customer.

¢ The design o the MIS in is very critical and should not be left the
tcéhpolpgists alone. |

. To managers th|e" MIS is the very computer-based information

system that s pports all of their decisions: Within the MIS, there

: are t'?ur sﬁbsystéfns that carry out specialized information roles.
° The managen =nt support system
° The decision :;upport system
e  Office 'ithrm;xtiqn_system-
e Functional iniox%nat‘ibn systems | o | -

- DATABASE -
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'I
| I"his,system is dat'_abase apl;rroachu/i database is anvorga'niz"ed arzd integrated.
collection ' of 'data.’ While Database management systera is a software .
packages,which ‘manage large, and complex file struc'rfures. 1t makes database
avazlable to a large rzumbc of users and the sharing of data can rea'uce the
average cost of data access as well as avoiding duplicate and therefore prevent

inconsistent, irrecohcilable data.

THE REASONS FOR DATA3ASE SYSTEM

Improve the standards of the systems developers

e Increase.the ini>grity of the data

e . Reducedata dulication |
| | | |
e  Increase speed of implementing systems.
e [ase file access by programmers
' Providea management view
i Increase data ir lependence.
ACCESS ROUTINES

are collections of programm: 2d routines with which information are mapped to

ysical storage. They also e able the access to those stored "inforniatio‘n for
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ieval to the outside world jor use. They are binary files which are constantly

ed upon to apprbp;iatel); pe:form either 'datq storage or data r_etrieizal actiyities.
' DATABASE ADMINIS ' RATOR (DBA4) | B, 2 b

An impbrtdnt human in‘terznediary will be the datz;bdse administrator w';ho wiil
onsible for the design. of the ove.rj‘a‘,ll dqta ;vtructure (séhema) and for ensdring that .
required ~le"vels 'of privc;gy, g'ecuf(t)) énd -in?egrity- of ?he 'datab‘a;e are maintair;é_d.
A could be said to be the mcnager ofs the dc:ztaba.'se and, beca‘use the desigrl of the
bbase involves traéz'éoﬁ’s, he will ha\;e to bal;zn?e these cénﬂictin;g requirements

make decisions on behalf o7 the whole organization, rather-thdn on behalf of any

ticular user or departmental objective.

-

INPUT OF DATA

¥

Data input is the jequr’r‘e- data to be seen in the form of table and the

rmation related to the princ ’;5le in study. This can be found in appendix......... '

tom-built federal characlter principlé software. This software was desigﬁed using
rmation gathered during the system analysis and design phase.. It is a customized
tware because it was desigied "after an ex‘tensive‘s‘tddy of federal Government
ablishﬁen{ and t‘ailollfed t;) arend abnérpiality associated with this svystem. i
” l

it is with all softw&re desigr. it is characterized by : [
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L

~ The reflectica of the manual operation in a more effective and

efficient forn at

-

User friendl:ness-it is easy to.operaté and manipulate the system

¥

to meet the dsign objective

Rel@ability-de.’Signed to meet the design objectives because this

system requi-e the storage.
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woood .~ CHAPTER FIVE

CONCLUSION

R

Federal Character Comr ssion is mandated to carry out the federal character

‘principle. Though the ‘aandate is in to phases, one is on employed and

promotion of the federal ¢overnment establishment, while the second onf is the

distribution of social ai ienities within the six geo-political zones _ in the

Co'untry.. The irhplement:1,tion of the second mandate i.e. distribution of social

amenities is yet to take of’.

' ‘The Federal Char;cter Co nmission is very popular among the people of federal

Rei)pblic of Nigeria because of 's'o many problems, which I will enumerate here.

¥

The first of all is the slov. working pace in the Commission due to the manual

wa)}'s' of extracting ‘data from the submitted nominal rolls 'by the Federal

]

Government establishmer . The work is cumbersome and it takes up to two

years to extract and an:lyze a year nominal roll. So this is unable the

- Commission to monitor t'.e compliance level effectively and ability to correct

- the anomalies in the recru:‘ment and promotion in civil service.

3 ! : . |
With the problem enum rated here, there is no doubt that application of -

‘ computerige system should be 'émbrap'ed and live up to the challenged of
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technological ad\}anceme)'xt. It is user friendly that selects the task to be’ carried

~out such as -

"

Data Entry >

Viewing

Search

| ..Complian .e level

State of representation

The so_ftwarc enables th ‘user to view or screen the States that are over-

‘represented, under-repres-nted and over the years the'organization that shows |

high level of compliance or low level of compliance.'
"The Sys,tém 1s designed to‘-’pfovide information at request without going
thfo'ugh any manual files +ithout any delaying,of lost of files.

The implementaﬁon of th: proposed system‘.is expected to assist the

Commiission to:

~*  know the state of op ‘ration of the principle in each organization at a

glance




4

e  Have efficient'mcnitoring and management information system, -

‘

incorporated in to the system. - LI i
| | , .

e Publish the conso idated report annually

- »  Identify the ’geo—pulitic‘al‘ zones that are lacking behind for future

‘ 'p'lanning.
This is the age of inforr ation teéhnoloéy. ’I:he tobls use‘d in this stud}; is a well
designed and .Aréliable" system 'fashiof;éd.-aft‘er exte‘ns,ive: study of aﬁ ex‘i'vst'i:ng
manual sy’sfe.m 'tb remové all bottlenecks associated withﬂ{t as illﬁstrated in this

project wo,rk: The rele: ant of Federal Character Commission in Nigeria is not

over emphasized but ne-d _é boost and a right step in the right direction.

RECOMMENDATIO! | B B L

' The wo_rk design of this 'pr(;ject is tested and seems effective and efficient. The

recommendations are as follows:.

o Maintenance o! the hardware system should be institutionalized in
order to guide againét' system failure
o - Training of opcrational staff should be done adequately as }his will -
. ' [
dictate the succcss or failure of the system.
[ ]

' ‘Ne‘:tworking the - ystem will enhance the efficient -

. K . ' '.V s 4[8 -
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: |
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All this can be achieved 11rough dedication and cpmmit_ment to really éddress

- the misbalancing. of'lopsidedness in the employmerit and promotion in the

~ Federal Government Establishment.
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- TR T e s S

“Option Explicit
Public LoginSucceeded As Boolean

~ Private Sub emdCancel Click()
~'set the global var to false
- 'todenote a failed login
~ LoginSucceeded = False
4 ¥End

Private Sub emdOK_Click()
~'check for correct password
~ If txtPassword = "password" And txtUserName = "admin" Then
; 'place code to here to pass the
'success to the calling sub
'setting a global var is the easiest
LoginSucceeded = True
Me.Hide
frmDataEnv.Show
Else
MsgBox "Invalid Password, try again!", , "Login"
txtPassword.SetFocus
SendKeys "{Home}+{End}"
End If
End Sub

Private Sub Label I;Cl.ick()
Form1.Show )
End Sub

Private Sub Label3_Click()
DataReport1.Show
End Sub

Private Sub Labeld_Click()
End
End Sub

Private Sub Command1_Click()
Textl. Text =""

Text2.Text=""

Toxtd. Text=""

Textd. Text=""

Label7.Caption = ""
Label8.Caption = ""




End Sub

Private Sub Command2_ Click()

Label7.Caption = (Val(Text4.Text) / Val(Text3. Text)) * 100
If Label7.Caption >= 20# Then
: LnbelS Caption = "Grossly Overrepresented”
: Elself Label7.Caption < 19.9 And Label7.Caption > 18.1 Then
Label8 Caption = "Overrepresented”

Elself Label7.Caption < 18# And Label7.Caption > 15# Then
Label8.Caption = "Normal Represented”

Elself Label7.Caption < 14.9 And Label7.Caption > 13# Then
Label8.Caption = "Under Represented"

Elself Label7.Caption < 13# Then

Label8.Caption = "Grossly Underrepresented"

End If

With Datal.Recordset

AddNew

lestab = Text].Text

IState = Text2.Text

'zone = Combol.Text

'tot = Text3.Text

'work = Textd.Text

[Percent = Label7.Caption

.Update

End With

End Sub

Private Sub Command3_Click()
Me.llide
End Sub

Private Sub Form_Load()

With Datal :

.DatabaseName = App.Path & "\Fedchar"
RecordSource = "compute”

End With

Combol.Addltem "North Central”
Combol.Addltem "North East"
Combol.Addltem "North West"
Combol.Addltem "South South"
Combol.Addltem "South East"

Combol.AddItem "South West"
End Sub




