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ABSTRACT 

Programmes of economic supports for old people are in 

trouble in Nigeria and many other developing countries. Major 

issues raised are how this programme s are operating, especially 

with regard to inadequate coverage, adequacy and equity, and 

administrative mismanagement. In addition to discussing these 

problem areas as they affect Nigeria social insurance Trust Fund 

(NSITF), the study reviews the maj o r social insurance operated or 

·encouraged by government . 

The study revealed that for the scheme to be viable, it must 

continue to be compulsory and penalty on defaulters should be 

more stringent. 
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1.0 INTRODUCTION 

1.1 BACKGROUND INFORMATION 

Nigeria Social Insurance Trust Fund is an offshoot of 

National Provident Fund Scheme whic h was established by an Act 

of parliament in 1961 as a compulsory savings scheme for workers 

mainly in the private sector to offE=r economic protectio'n for its 

contributing members in the event o f contingence, like old Age, 

Loss of employment, Invalidity etc . 

The extended family system is the cultural pivot on which 

all our economic, social, religious and political life of the 

people oscillate. These was nothing like unemployment or under -

employment for instance under the system, because the Social 

economic and political activities provided that at all times, 

there was always something for a member of the community to do. 

In all cases the family contributed where ;:in individual was 

unable to meet the cost of his wants. For example, if a member 

of the community in preparation of a planting season wants his 

farmland cleared, all other members of the community lend helping 

hand and the meal for that day is , provided by the owner of the 

farmland. The same service is provided if a member wanted to 

build a house and so on . There was hardly any distinction between 

social protection by the family community and charities provided 

by them. 

However the world over is experiencing rapid demographic 

change. Both extended families and village support on which about 

two thirds of the population depend exclusively tend to breakdown 

under pressures of urbanisation, industrialisation and increased 

1 



mobility . The modern urbanised man is not interested in cheap 

deals aforementioned . He has adopted a solar attitude of fending 

for himself without much concern fbr his immediate neighbour . 

Thus the social fabric binding one to another through communal 

effort has been broken. 

The direct result of not caring ' for others when they are in 

need is awareness of the uncertainti es that could befall , one in 

the event of catastrophes, what happens when one is sick and 

,cannot perform one's duties or becomes incapable through old age 

etc. It therefore implies that the luodern man must look foe ways 

and means to absorb these contingencies while he is still able . 

This informed the introduction of the National Provident Fund in 

1961. 

The Scheme was replaced in July 1994 vide Decree No. 73 of 

1993 for obvious 

(which lead to 

reasons, ranging from 

poor performance) to 

increase in coverage 

disappointment of 

expectations of old age income. For instance contributions and 

consequently the level and range of benefits payable have 

remained appallingly stagnant over the years. Inspite of 

inflation, what a member contri butes is virtually what he 

receives in lump sum upon the occurrence of any of the 

contingencies . 

Although it will be too soon to pass a judgement ,the working 

so far suggest greater achievements. The project will highlight 

the achievements so far in area of registration and 

contributions, and emphasis on its role so as to remain viable 

over a period of time . 
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1.2 STATEMENT OF PROBLEM 

When family or village support had failed in the past, 

government has stepped in. Public spending on pensions (and to 

a lesser extent, on health) has increased rapidly as incomes have 

grown and population has aged; rep resenting over ten percent of 

GDP, But there is a problem with the public system. 

The obj ecti ves of generating savings for workers old age and 

alleviate poverty among older persons among other objectives of 

the scheme, are inherently contradictory. For a good saving 

mechanism establishes a tight li:n.k between contributions and 

benefits, with the value of the saving mechanism measured by the 

rate of returns received on contributed etc. 

It is not unrealistic therefore to think that the identified 

problems of the dropped scheme will persist or even intensify in 

future with the increase in the number of old persons to care 

for. As a result, Social Insurance programmes have never been 

designed to operate alone, but instead are typically viewed as 

just one 'pillar' of a more elaborate social insurance 

protection structure. Hence in making informed judgement, it is 

not sufficient to focus on social insurance protection programmes 

'alone. Any reconsideration of the ' role of social insurance need 

to take into account and contrast the historic performance of 

complementary mechanisms, (family i social assistance, employment 

sponsored pensions, voluntary or compulsory savings scheme) and 

the concerns that have arisen.with regard to their operation. 

1.3 HYPOTHESES 

The rising tide of market solutions to economic development 
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issues promises an accelerating need for mechanism that assist 

individuals in dealing with the risks and social disruptions 

arising out of social, demographic, political, and economic 

change. 

1.4 

The hypotheses are that: 

i. The scheme is confronted with implementation and 

administrative problem e . g skill and training 

deficiencies, high administrative cost, contribution 

avoidance, low returns on reserves and dishonesty. 

ii. Lack of trust undermines viability of social insurance 

iii. Social insurance affects supply of labour, savings and 

capital formation. 

iv. Contributors' apathy for the scheme results from poor 

coverage, adequacy and equity deficiencies 

(disappointments) . 

v. The mode of payments to beneficiaries is satisfactory. 

vi. The scheme will fare better under a competitive 

environment. 

RELEVANCE OF STUDY 

On the one hand, work is a key factor for 

generating economic welfare for allj on the other hand, it is 

cessation threatens the survival of particular individuals, the 

experience of the past, emerging trends and fears of the nature 

have combined . ,to generate a clear·. need for Nigeria as a nation 

to reassess its approach of income maintenance for the aged. 

There had been major changes in population demography and 

economic situationj there is also rising concerns about providing 

economic support in the old age. These concerns among others are 
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limited coverage, administrative 

inequalities, inflation/devaluation. 

mismanagement, benefit 

Finally, Nigeria has var-ious policies that tend to alleviate 

the suffering of the people in recent national development plan. 

It is therefore imperative to review some of these policies with­

a view to ascertaining their consist.ence with economic growth and 

poverty alleviation . 

1.5 SCOPE OF STUDY 

The research work centres on the role of social insurance 

in Nigeeria with emphasis on econoITlic support in old age. 
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CHAPTER TNO 

2.0 This project focuses on t he elderly, many of whom do 

not work . In this chapter reactions of some experts on supportive 

programmes for the elderly are reviewed starting with:-

2.1 THE FAMILY 

In many countries the nature of the family has changed 

significantly. There is concurrent phenomenon of decreasing 

family size, rising female participation in labour force. These 

changes put increasing pressures on the family. 

Apart from the problems of t he structures of the family, 

growing 

limited 

marital instability, increased geographic mobility, 

economic capacity and changing attitude about family 

obligation, have further placed the family as an institution in 

the society under significant ,stress. This was observed by Peter 

Me Donald, "one unfortunate result if that development of the 

urbanisation process and the increa se of industrial progress lead 

many people to live in cities in anonymity and loneliness within 

the nuclear familyll. 

Fortunately, despite problems enumerated above, evidence 

indicates that many families continue to function well, providing 

economic and social supports to various family members at 

appropriate times of need. One must not however forget the 

additional support of key community and government institutions 

that occasionally assume full responsibility. While this trend 

is welcome, it is important to vie\<t these historical developments 

as efforts to supplement apd support the family and its 

traditional roles not as a deliberate policy to support the 

family. Maryam Babangida observes "family ties can provide the 
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base for redistributing substantial amounts Or resources in line 

with the needs and capabilities of the generations as they pass 

through the life cycle ll
• In short , the family has been, and 

remains critically in the provision of support when people become 

old and threatene d by economic d eprivation, disability, and 

social isolation. Cowgill puts it more elaborately lithe status 

of older people vis-a-vis their grown children varies widely 

around the world. This ranges all the way from an authoritarian 

or domineering relationship towards their children to a complete 

reversal of role, resulting in abject dependence of the parents 

on their children "while the nature of authority and power 

relationships vary among its member, the families remains a key 

mechanism for nurturing, distributing (and redistributing) 

economic resources, dealing with and protecting family members 

from a variety of economic insecur itiesj 

Although the researcher was not able to lay his hand on 

statistics that show the extent of supports given to the aged in 

Nigeria, Cattell reports on. the s i tuation in rural Kenya, basing 

on her findings on interviews carried out over the 1983 - 1987 

period. Cattell's data fro 200 women and 216 men indicate that 

92 percent of women and 88 percent of men received help from at 

least one child . This assistance i.n cluded in order of importance, 

non-monetary gifts of various kinds, money, and services 

(fetching wood and water, preparing food etc) . 

It is not true that many families ignore, and often abandon 

old people especially in industrialised countries . The fact is 

that a large number of old people live distance is not. equivalent 

to emotional distance "families in developed countries continue 
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to remain a very important source o~ support in old age. This has 

been confirmed by research and experience. Studies in u. Shave 

shown that approximately 80 percent, of the elderly, dependent in 

functional activities of daily living, are receiving care from 

family members . It is a commonly held myth that the process of 

industrialization leas inevitably to the breakdown of the 

extended family, Kedig et al dis~gree as he points out that 

policy discussion today are all to frequent based on 

unsubstantiated generalisations about the supposed abandonment 

of the aged by families industrialised countries or of older 

people being left behind by rapid social change in developing 

countries". What is perhaps most ' clear is that the pressures 

created by the promotion of economic growth, together with the 

server resource constraints pave way to laying heavy emphasis on 

families in dealing with the insecurity and diminishing capacity 

often arising in old age. 

However if we accept the earlier proposition that expansion 

of government policies and collective programme (public and 

private) can effectively supplement and support families in their 

traditional roles, then government action becomes not only 

appropriate but a necessity. Thus as instructed by Hashrimoto 

" the question is not who should give more support - state or 

family. It is rather a matter of finding the appropriate mixture 

of support system" . 

2.2 SOCIAL ASSISTANCE 

Families are not the only protection mechanism who&e ro~e 

has 'declined. The 20th century saw a new wave of shift from 

. reliance on family and social assistance to a much greater 
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reliance on pension. 

This shift is not surprising, government is more interested 

in programmes providing income replacement benefit for a broad 

spectrum of the population. However, Maduegbuna does not see the 

shift as significant as he main'tained that" development of 

pension in Nigeria is still typically at an early state of 

evolution . This, in effect implies that the family remains the 

principal source of support, and a variety of social assistance 

programmes continue to play an important , role. he further 

explained that because of rising pension cost and relatively low 

economic growth involved, policy makers have recognised possible 

advantages (such as lower cost) of targeting benefits though 

means testing. Beeker put it more straight forwardly in his essay 

titled" social security should benefit only the elderly poor". 

"sooner or later budgetary deficit s and tax burdens will force . . . 

countries to do what has been unt i l now politically unthinkable 

to replace social security systems in the present from with 

systems of benefits only for the need elderly. 

There are advantages and disadvantages of social protection 

programmes that restrict benefits to smaller numbers of people 

and programmes that are universal. Wilbus Coben argue that: 

lIa programme that deals with the poor will end up being a 

poor programme. There is evidence that this is true. Ever 

since the Elizabethan poor law of 1601 (in Great Britain); 

programmes only for the poor have been lousy, no good, poor 

programmes. And a programme that is only for the poor - one 

that the nothing in it for the middle income and the upper 

.. income is, in the long run a programme the American 
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public won't support . This is why I think we must try to 

find a way to link the interest of all classes in this 

programme. 

Historical selected programmes have proven to be individually 

stigmatising, social divisive, and politically vulnerable in most 

countries Universal programmes advocates see them as generating 

widespread political support and promoting social cohesion and 

national sol idari ty . Peter Baldwin observes II (with regard to 

historical development in Europe) if all were included, with 

burdens spread far and fairly, no one could be abandoned as 

helpless, no one could be too fortunate to escape a share . 1\ 

Another good point for universa l programmes .relates to the 

universal nature of many problems . Problems of old age support, 

disability, and unemployment, for example are not problems that 

just confront low income peoples but are problems that cut across 

board spectrum of society. 

In contrast, advocates of targeted socials assistance 

programmes fear that universal programmes will promote the growth 

of government and ·the growing dependence of individuals on 

government - both representing a ' threat to economic growth and 

political freedom in their opinion , moreover, favourable argument 

foe means testing is that by targeting benefits, one cane ensure 

a better reallocation of income while minimizing the dis­

tortionary effects of the taxation necessary to pay for the 

benefits. It is further viewed that selective programmes will not 

only be more "target efficient"(the advocates), it is likely 

I that more support will be availabi e/to those most in need, since 

available resources will be divided among a smaller number of 
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people. 

There are areas of dissatisfaction with past and current 

means tested programmes. They include high administrative cost, 

un-precise targeting (i . e including or excluding the wrong 

people), stigma related to receiving benefits, abuse of power by 

these determining eligibility, and the consequent low rates of 

participation by those eligible. 

Finally, many people point to the economic incentives issues 

associated with social assistance programmes. Benefits must be 

deliberately kept inadequate otherwise people will opt not toe 

work, work less or work in the underground. 

Even when benefits are low, evidence exist that social 

assistance programmes sometimes "trip people in poverty II as a 

result of work disincentives created by the implicit high 

marginal tax rates resulting from the various rules related to 

programme eligibility. A good example is means testing in 

China. Family support has been supplemented by a system of basic 

guarantee (Wu bau) for those destitute and without aid from kin . 

As observed by Ahmad, : the emphasis has been 'more on p,reventing 

the non-deserving from getting relief rather than ensuring that 

all the deserving are covered II Mo'reover, these programmes 

typically negate any incentive to save since eligibility usually 

depends on participants keeping savings below some minimal 

amount. 

For the universal and means-tested programmes to paly a 

greater and more effective role in further, better solutions must 

be found to the political, administrative and economic problems 

that arise. 
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2.3 EMPLOYER SPONSORED PENSIONS 

Until recently employer sponsored pensions have mostly been 

special government plans covering civil servant , military 

personnel and certain workers in large public sector and various 

financial institutions. There are however a few others found 

among the private institutions espe cially in the multinational 

co-operations. The coverage is quite insignificant relative to 

the nation ' s population. 

Employer - sponsored pension is yet to again prominence in 

the country . The scheme go by different names such as private 

pensions occupational pensions, corporate of company plan etc . 

The approach and mechanism for ultimately providing benefits to 

individual vary greatly. There are however two worthy of 

discussion: defined benefit, ver sus 'defined contributions. 

define benefit promise a specific benefit based on various 

formulas which typically reflect years of services and often take 

earnings into account. In defined contribution into a workers 

pension account are predetermined so that the ultimate amount if 

benefit received varies with both contributions and the 

investment return on the workers , accumulated funds. Areas of 

controversyare:-

i. The differences in approach of each type of plan with 

regard to total cost . 

ii The different burdens of the regulatory environment on 

providers 

iii . How well the plan responds to the financial priorities 

of younger versus older workers . 

iv. Who assumes the risks of inflation related investment 
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experience and 

v. Difference in ease and c o st of administration. 

However a maj or difference could be pension pay - out 

procedures. Most employers - sponsored retirement benefits on the 

ground are paid out in one lump,p s~m payment or in a series of 

payments over a relatively short period of time. A better 

approach is where benefits are paid out as annuities over the 

life - time of the worker (and of course a surviving spouse). the 

lump sum approach encourage workers to sue the pension money for 

non-retirement purpose and increase the likelihood of financial 

distress in old age. 

In contrast with social assistance, employer - sponsored 

plan can be more flexible and can be tailored to meet different 

situations or conditions of various industries or occupational 

groups. More importantly employer sponsored pensions are seen as 

an effective way to increase savi ngs, promote investment, and 

thereby facilitating way to growt h. The statements above are 

highly controversial in the first case, flexibility, historical 

evidence indicates that while different plans serv.e the different 

needs of various groups of workers, most of the key design 

characteristic of plans have been dominated by the economic 

interest of the employers that sponsor them. William Graebenr 

observes II There is no consensus of opinion among economist either 

on the extent to which founded pensions (either private or 

public) contribute to savings, investment, and economic growth. II 

As a result of problem associated with employer - sponsored 

pension government has stepped in by legislating variety of 

mandated pensions provisions and standard (eg the years of 
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employment required foe vesting ·setting up supervisory and 

regulatory agencies to control abus e. 

2.4 VOLUNTARY AND COMPULSORY SAVINGS PLAN 

Unlike employer - sponsored pensions, savings plans give more 

emphasis to personal initiative : through individual saving. 

Various types of arrangements have been developed that enable 

individuals to put money into special · accounts to be used only 

for special contingencies, a major one being retirement. The 

plans are encouraged by special tax rules, in form of tax 

deferrals, that give substantial financial advantage to 

individual saving money in this way. The usual practice is that 

accumulations in this special accounts cannot be withdrawn 

without substantial penalties, until a person reaches a specified 

age. While some of these plans are voluntary others are 

compulsory. 

Voluntary scheme though provided greater freedom of . choice, 

they are subj ect to a number of problems. As pointed out by 

Vittas and Skilly "the,ir ability to meet the retirement needs of 

savers depends on the solvency and investment performance of the 

institutions with which they are entrusted; and are subject to 

much higher operating and marketing expenses, especially if no 

restriction are placed on the ability of individual members to 

transfer their pension accounts. "The willingness and ability of 

individual to invest wisely is complicated by: 

(a) The myopic behaviour of many individuals that tends to 

encourage under saving. 

(b~ The complexities of financial investment in general; 

(c) The often confusing and sometimes misleading information 
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put out by the money managers trying to attract more 

business and 

(d) The risk of inflation 

The compulsory plan is government administered savings plan 

called provident fund. In it both employers and workers era 

required to make regular contribution into special workers' 

accounts . 

The pay point are in a lump sum and are paid out; 

(a) Upon reaching designated age (60 for men and 55 for 

women) 

(b) When contributors have not reached the designated age 

but have sudden need of the money (withdrawal) e.g lost 

of employment 

(c) Upon disability or death of the worker (survivors) 

As with other defined contributions schemes, the adequacy 

of provident fund benefit depends on a long period of 

contribution. Currently, the capacity of provident funds provide 

significant economic support in old age has been constrained: 

(a) By inability to ensure that lump sum payment are used 

to provide long-term, old age protection. 

(b) By the relatively low level of contributions it 

afforded. 

(c) By special payout from the accounts before old age, 

and 

(d) By very low interest rates paid out by government (4%) . 

With regards to the last concern, Vittas and Skilly 

observe; 

"National Provident fund are often established as 
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paternalistic institutions and may be subject to considerable 

political influence. They have the potential to accumulate 

substantial reserves, which can then be used to fund the 

government debt, to support "high capacity" sectors or activities 

or to acquire stakes in private industry. But if the reserves are 

not invested wisely, or if contributions are low, the financial 

benefits may be inadequate to meet the retirement needs of the 

members. In National Provident Funds, the (income) replacement, 

investment and inflation risks are borne by , employees. The 

solvency and integrity of the funds depends on their real rate 

of returns and their administrative efficiency. 

It is not surprising then t~at Nigeria had to drop the 

scheme for a 'seemingly' better one - Social Insurance. 

2.5 SOCIAL INSURANCE 

Of all the four categories discussed above, social insurance 

is clearly the most important source of income for the elderly 

'in the industrialised countries and its importance is growing in 

~he country. The federal government is considering the 

Ipossibility of transforming management of the nation pensions to 

' the scheme. 

Historically, social insurance has played a maj or role, 

together with the family, in providing vital social protection. 

The position of social insurance is no accident. It combines the 

techniques of actuarial risk- spreading and financing of private 

insurance with the social adequacy (solidarity) and long tem 

security (viability) resulting from spreading eligibility across 

the population and creating meaningful guarantees backed by the 

government (government bro~d-base tax power) While the 

. " 
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convergence among plans in various countries is impressive one 

should not underestimate the variations that also e4ist . As 

Wilensky has observed, "we find momentous differences (among 

public pensions) in welfare effor t, in program emphasis, in 

administrative style, and in the p olicies of welfare". 
, 

Nigeria Social Insurance Tru st Fund was established by 

decree No . 73 of 1993 and its operation started in july 1994. 

Workers of the following categories are required by law to 

register under the scheme. 

(a) Every worker who is employed by a company/incorporated 

or deemed to be incorporated under the companies and 

allied matters Decree of 1990 . 

(b) Every worker who is employed by a partnership irrespective 

of the number of workers employed by the partnership. 

(c) Every worker employed by any other employer or organisation 

other than those mentioned in (a) and (b) above, which has 

a place of business in Nigeria and the number of workers 

,- employed is not less than fi v e. 

By implication, the following workers are not covered by the 

scheme:-

(a) A worker employed in the Federal Republic Service, states 

or local government services who is entitled to the benefit 

of any scheme or pension on terms substantially similar to 

those prescribed by the pensions act . 

(b) A worker entitled to diplomatic or equivalent status under 

the Diplomatic Privilege Immunities Act. 

(c) Any foreign National who is employed in Nigeria for a 

period less than six years at a time. Also, if the 
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foreigner is covered by the social security scheme of any 

country. 

(d) The minister of religion e ngage in the propagation of 

religious activit i es. 

The current rate of contribution is 7.5 percent of a 

registered workers salary/wages subject to a maximum amount of 

#48, 000 per annum . Out of this, the worker is expected to 

contribute 2 . 5 percent while the employer contributes 5 percent, 

making a total of 7.5 percent to the credit of the worker. 

However the rate of contribution id subject to periodic reviews 

in line with actual evaluation and recommendations. 

The following categories of benefits are payable under the 

scheme: 

i. Retirement pension: This is paid to a contributor who has 

retire from regular employment, has attained the age of 60 years 

and above, and has made contributions to the scheme for up to 120 

months. The rate of retirement pension which is paid for life is 

30 percent of a worker's final average monthly incurable 

earnings. 

ii. Retirement grant: The qualifi c ation for payment is as stated 

above . The member receives a lump sum payment equivalent of the 

members I final monthly total con tributions multiplied by the 

number of months of paid contributions. 

iii . Invalidity pension: A member will be entitled to invalidity 

pension if he has paid contributions to the scheme for at least 

36 months out of which he is expected to have worked continuously 

for 12 months; And also the member must have been certified as 

permanently invalid as a result of some bodily or mental 
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disability. Benefit is calculated on 30% of the final average 

insurable earning of the invalid member; and on every completed 

12 months of paid contribution in excess of the qualifying period 

the pension will be increased by 1.5% up to the period the member 

will attain retirement age. 

iv. Invalidity Grant: This is pay~ble to a member certified to 

be permanently invalid and for whom contributions have ,been pa~d 

for not less than 12 months of i n surable employment. The rate 

payable as invalidity grant is a:n amount equal to the final 

monthly contributions immediately prior to · the invalidity 

multiplied by the months of paid ,::ontributions. 

v. Survivors pension: Is payable ~o the dependants of a deceased 

member who, at the time of death, receiving or would have 

qualifies for retirement/invalidity pension. 

vi . Survivors Grant: This is a lump sum payment which is 

equivalent to the deceased members retirement/invalidity grant . 

vii. Funeral Grant: Is a lump sum payable in respect of a 

deceased member . The amount payable presently is fixed at #2,000 
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CHAPTER THREE 

3.0 RESEARCH METHODOLOGY 

3.1 DESIGN AND PROCEDURE 

This study is aimed at finding out how Nigeria Social 

Insurance responds to economic needs of Nigerians, particularly 

the aged. The idea is to uncover what is expected of the security 

so that it will stand the test of ' time. 

For the purpose of this project, old people are those who 

have worked in the private sector, contributed to the fund and 

retired from active service. This chapter presents the area of 

study, methods of gathering data and research instrument. 

3.2 POPULATION 

Although there are no reliable data of old people in the 

country because many of them are not registered, five states, 

namely: Niger, Plateau, Kwara, FCT and Benuej were sampled. 

Information was obtained from these states and also from 

beneficiaries of the fund in Kano, Lagos, and Rivers States. 

3.3 SAMPLE SIZE 

One hundred local government areas were randomly selected 

from the states mentioned above, representing the local 

government areas in the country. 

3.4 METHODS OF GATHERING DATA 

Questionnaires were distributed to individuals of selected 

local government areas. Age and contributing members were 

Iconsidered among others in distributing the questionnaires. On 

:the whole, one hundred and forty (140) questionnaires were 

distributed but sixty (60) of these duly complete, were retrieved 

after some days and the responses were analyses. 
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Owing to the fact that some of the respondents could not 

write or read (complete the que s tionnaires), structured oral 

interview was also conducted in t h e data collection. Fourteen 

(14) structured oral interview were used and the responses by the 

researcher and used in the analysis of data collected . 

3.5 RESEARCH INSTRUMENT 

Questionnaires and structured oral interview were used for 

data collection in carrying out the research work. Information 

were received from both primary and secondary sources. 

The researcher had his selection from a collection of books, 

journals, lecture notes from Seminar and periodicals compiled 

over the years . 

To keep in time with sQcio-ec onomic trend, current issues 

on social security and other relevant publications were 

constantly reviewed. 
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CHAPTER FOUR 

4.0 ANALYSIS OF DATA 

This chapter attempts to analyze the information gathered 

through the media highlighted in chapter three in logical order. 

4.1 COVERAGE 

Under the Nigeria Social Insurance Trust Fund, eligibility 

is compulsory only for all companies registered under the 

companies and Allied Matters Decree of 1990 and every employment 

with a minimum of five (5) workers. In order words coverage is 

limited to workers in the above employment categories (or urban 

workers). thus workers in certain occupations or industries are 

not covered. those mostly affec t ed are workers in small and 

medium scale enterprises where less than 10% of the SME are 

registered. 

The truth then is that large numbers of workers in rural 

areas are not covered and so, are not to benefit from the scheme. 

Likely reasons are grouped into two major area:. 

(a) Real logistical, technical and administrative problems in 

extending coverage to rural areas, which include problems 

of registration, communicating with participants, 

compliance, record keeping, estimating wages or income in 

agricultural settings, delivering benefits etc. 

(b) The issues to finance are; 

,i. The rural population comprises mostly of very low incomes 

who find it difficult to contribute financially to the 

collective scheme. 

I ii. Politically, it is difficult to develop a redistributive 

financial scheme that finances rural benefits from urban 
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revenues. 

. . . Extension of current system to cover the total population 111. 

is not feasible because of the financial implications. 

Thus the current situation migh t be characterised as growing 

frustration in the face of a n inability to move forward 

more rapidly to provide social protection to a greater 

proportion of the nation's population . 

The glamour for greater cove r age is the envisaged economy 

of scale derivable when contributors cut across a ' large 

spectrum of the population. 

However, the social value of the scheme depend critically 

on the effectiveness of enforcemen t of the contribution rules. 

Enforcement has been more successful with larger enterprises than 

self-employed and family enterpri s es. 

4.2 ADEQUACY AND EQUITY 

The existence of a pension programme and coverage under it 

is not to be confused with ' the level and amounts of benefits 

actually paid, in the history of pensions in the world over, many 

plans have existed that paid all too few benefits or "gen~rous" 

benefits to only a special few. 

Moreover, a particular pension plan is often only one of a 

number of collective programmes operating to provide economic 

security. It is not therefore sufficient to view a particular 

pension programme in isolation from these other programmes . This 

certainly explains why most of the respondents held on the view 

that what they received as benefits were grossly inadequate. The 

scheme recognises the variety of means available ,to the 

individual in achieving the level of benefits . It is necessary 
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to relate such analysis to a general framework for evaluating 

individuals general economic status. Individuals are expected 

to accumulate personal savings for their old age and benefits 

from a number of non cash programme . However, since an average 

Nigerian does not save and the non cash benefits cannot be 

qualified in clear terms among others, the reform on the current 

scheme has made benefits pay-out to contributors relatively 

attractive- see programme [two]. 

Note that there will never be complete agreement about the 

appropriate roles for the various , means of providing income in 
" 

old age - collective ~ension schemes are only one major way. 

On the other hand whether a Rension programme is perceived 

as fair depends in large measure on how the programme treats 

individuals and how these indiv,iduals think they should be 

treated . the two issues of coverage and benefits adequacy 

analyzed above, generate a variety of equity issues. Analysis 

of equity questions tend to focus on financing - how much do the 

benefits received cost the individual in contrast to other 

benefit recipients? 

The decentralisation policy in the fund has relatively wiped 

away the cost differentials - one can collect one's benefits in 

any of the thirty six (36) states. A second issue is 

,~edistribution of income within t he relevant population as to 

achieve social adequacy objective . This is not possible in the 

current dispensation since contributions are tied to the benefit 

the worker ultimately receives. To this end it could be argued 

that equity is observed. 

Another issue is the amount of "unintentional redistribution 
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that may occur from inflation on the distribution of benefits 

within and across generations. Apart from inflation. As it is 

the two issues highlighted above are contained by the scheme -

policies are fairly stable and are followed religiously . See 

programme two for inflation index. 

4.3 ADMINISTRATIVE PROBLEMS 

Apart from benefits paid out by out the scheme, there are 

variety of expenditures connec t ed with keeping records, 

regulatory supervision, determining benefit eligibility, 

collecting and managing the funds used to pay benefits etc. 

The level of these administrat i ve expenses can significantly 

influence the amount of benefits t he Fund can ultimately pay. 

The researcher gathered however that there is economy of scale 

in the Fund i.e the cost of administering the scheme declines 

with every increase in the exonerate the scheme from the 

following acute administrative problems: 

i. Skill and training deficiencies: 

The most important problem in the fund is the scarcity of 

middle and high-level, trained personnel. there are claims 

across the board of staff who have worked upward of ten 

years without any form of training . Individuals, on their 

personal initiations to school with study leave without­

pay. training like this lack organisation since they are 

done of personal ' needs. The Fund is yet to embrace the 

fact that even the best designed programme can fail if the 

implementation is faulty. Once a programme is created,. 

organisation of people must be created to run the 

programme. 
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ii . High administrative cost: 

The efficacy of social Insurance depends in part on its 

administrative costs. Other things held constant high 

costs means less income in retirement of higher 

contributions during working years . Swelling costs, are 

the scope and quality of services provided, the amount and 

kinds of investments made, and how they are marketed . 

Some of these costs could be ~inimised while others, could 

be eliminated if there is good management . With regards to 

cost management to the fund, a privately managed mandatory 

retirement saving would be a better option. 

iii . Contribution avoidance: 

Another major issue of administration is non-compliance by 

contributors in payment of contributions . there is need 

for more aggre~sive machinery to enforce compliance . 

Substantial policing is required to ensure compliance among 

employers. Even when there is ' compliance, payments are 

often delayed. The penalties on non-compliance and late 

payment are not significan t enough to encourCl:ge speedy 

compliance. 

iv. Low returns on reserves 

The purpose of pension funds is to finance future benefits, 

and the best way to do that is to secure the best possible 

rate of return to the investment portfolios until recently, 

government had insisted that the scheme funds be invested 

in government papers . Such policies not only hide fiscal 

deficits, but also falsely reduce the cost of government 

borrowing . These have resulted in de-capitalization of the 
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provident funds money. 

v. Dishonesty: 

There is the issue of fraud and corruption. As with any 

programme the results in large transfer of moneYI there is 

a strong temptation for certain individuals to try to 

benefit illegally at the expense of the group. 

Administrators I employers I and workers are all potential 

violators. The situation on the ground makes it more 

vulnerable - given that information gathering and record 

-keeping are difficult and that legal processes for dealing 

with the problems are too bureaucratic. 

4.4 COMPETITION AND PRIVATISATION 

The idea of co~pelling the contributing public to a 

particular scheme does not go down well with most respondents. 

As a result of monopoly the scope l quality of services provided 

and amount received as benefits are not satisfactory. It is 

alleged that if the fund is working well there will be few cases 

of contribution avoidance etc. 

Complaints ranged from pecuniary to non-pecuniary cost to 

both employers and workers I claimants spend many hours tracking 

their applications from one office to another. People have 

little or no knowledge or the workings of the fundi information 

is not disseminated l and so on. Delayed payments imply interest 

and inconvenience costs to claimants I in some cases I ' workers 

bribe administrators to expedite the claim process. 

Is competition the answer to these administrative .issues? 

With the recent decline in central planning in many countries and 

consequent growing interest in market mechanism l there has been 
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increased interest in the possibilities of promoting competition 

in the provision of pensions. It was claimed that competition 

is the best possible means to ensure efficient resource 

allocation and performance. 

Kye Woo Lee of the world bank told an ISSA conference in 

1991 "with competition, Social Security agencies would perform 

with more financial discipline and prudence, and the public and 

private sectors would develop their respective comparative 

advantage" . In competitive systems where workers have a choice 

among service providers, workers can more easily escape some of 

the lapses explained above. 

The most common proposal for introducing competition is 

through privatisation of gove~nment run activities . By shifting 

from public to private management, the aim is to boost 

organisational efficiency and raise the quality of services 

provided. 

But competitive systems required substantial government 

invol vement . Regulations in form of government approval of 

investor's organisations, legislations severely restricting 

investment policies and a numbe r of government guarantees to 

protect contributors' accounts from mismanagement which exist in 

countries where private pensions are operated. 

Another point is that privatisation and competition in 

practice does not guarantee that there will be no dishonesty in 

various segments of the scheme. Moreover, empirical evidence for 

both private and public pensions clearly indicates that neither 

of the two is immune from these problems. 
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4.5 ECONOMIC IMPLICATIONS 

The economic literature with regard to the impact of the 

scheme can be analyzed thus : 

(a) The effect of social insurance on saving and capital 

(b) 

formation and 

Its effect on supply of labour. Aaron and Thompson have 

argued that the major economic effects of social insurance 

depend to a large extent on two major behavioural 

alternatives: "Life cycle ll households plan the allocation 

of all resources available to them on the basis of their 

own wants, which mayor may not include utility derived 

from bequests or gifts 'multi-generational house holds 

allocates the resources available to them and their heirs 

to maximize their heirs' wellbeing. "If individuals have 

multi-generational planning horizons Aaron and Thompson 

show that th~ theoretical models predict that social 

insurance have little effect on savings and labour supply 

behaviours. In contrast, if a life cycle perspective 

dominates, theoretical models predict that social insurance 

will produce lower saving and lower labour supply. 

i. Savings: 

The growing social insurance coverage and benefit levels 

have no impact on net personal saving given that an average 

Nigerian ordinarily does not save and worse still, has no 

trust on the scheme. Bairo argued that historically social 

security has changed the pattern of voluntary inter­

generational transfer (from parents to children and vic~ 

versa) and presented statist ~ cal evidence in support of the 
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ii. Contributions . 

iii. Investment . 

iv. Benefits payments. 

v . Management. 

i. REGISTRATION 

TABLE 1 

EMPLOYER/EMPLOYEE REGISTRATION 

YEAR 

1994 

1995 

1996 

1997 

Jan -June 

EMPLOYER REGISTRATION 

2,809 

1,403 

1,519 

878 

EMPLOYEE REGISTRATION 

98,180 

83,140 

128,312 

48,911 

The table above shows the registration of new 

employers/employees since the introduction of the scheme . The 

increase in registration of both employers and employee·s at the 

taken off prior can be attributed to the acceptance of the 

scheme . 
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ii. CONTRIBUTION 

TABLE 2 

CONTRIBUTION COLLECTED 

PERIOD 

July - December 1994 

1995 

1996 

January - June 1997 
~ 

mtILLION 

102,69 

680.29 

953.96 

548 

The table depicts an impressive growth in contribution 

collected since the current scheme came into being. However, it 

should be pointed out here that there are case of defaulters 

whose action/inaction among other reasons have contributed to not 

meeting projections for the periods. 

iii. INVESTMENT 

TABLE 3 

INVESTMENT PORTFOLIO 

DATE TOTAL PORTFOLIO (mtILLION) -------------------------------+----
December 1994 1,403.8 

December 1995 1,688.4 

December 1996 2,123.8 

March 1997 2,121.3 

As shown above the growth of N'. S. I. T. F investment portfolio 

has been quite remarkable in the last six years which ended 

December 1996 investment portfolio increased by an annual average 

of 184.9 million or 11%. The absolute value of the portfolio as 

a DeceTnber 1996 is put at N2. 21 billion comprisin'g both quoted 
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"no impact" findings that indicated changing patterns of 

family transfers were offsetting the reducea saving impact 

of the social security. 

ii. Labour supply disincentives 

The researcher experience r egarding pension and labour 

supply has been radically dif f erent. there is however much 

larger measure of consensus among economist that pensions 

reduce the supply of labour . Economists are inclined to 

view with concern policies ~hat discourage work and the 

possible negative impact on the nation's output capacity 

and economic growth. But in fact, there is now a long 

history of using pensions as a labour supply "better" to 

deal with cyclical and structural adjustment problems in 

the country. Retirement policies related to social 

insurance and employer - sponsored pensions have played a 

dominant role in helping to balance the demand and supply 

of labour . 

Legislation on 'early retirement' does not only reduce the 

labour- force but · has advers e effect on cost by way of 

pensions payout and also redu ces economic output resulting 

when fewer workers remain i n the workforce. The current 

policy on retirement requires people to retire at 60 years 

resul ting in less costs on retirement needs· and greater 

economic output for the nation . 
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CHAPTER FIVE 

5.1 AWAY FORWARD 

The chapter dwells on areas that the fund should hold on 

strongly for its sustainability. It also highlights the journey 

so far and makes recommendations that will make the fund vibrant 

and acceptable to a greater population of the nation. 

5.2 TRUST: THE FOUNDATION OF SOCIAL INSURANCE 

The provision of economic security through social insurance 

relies heavily on trust. When people talk about social insurance 

"solidarity,"actuarial soundness II , the inter-generational 

compact II benefit equity, administrative efficiency, informational 

"transparency" solvency and integrity risks, and so forth - they 

are indeed talking about the trust people place in the future 

promises of the social insurance face. Its ability to achieve 

this depends on a variety of factors (many of which are discussed 

above) with trust being topmost. 

Lack of trust in social insurance undermines its viability 

in a variety of ways: for example, individuals who do not believe 

they will get promised benefits, are unlikely to support it 

politically. If the government continues to fall behind in the 

lpayments it is required by the law to pay on behalf of its 

;' workers, government sets an extremely poor example for other 

employers of labour. Administrative corruption and graft not 

only reduces political support but is likely to lead to decrease 

in the number of contributors to the fund. 
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One key action that can be taken to promote trust is a 

public review of the financial and administrative operations. 

The experience in industrialized countries shows that it is 

vitally important that any social insurance programme have an 

effective set of mechanisms for reviewing the general operations 

of the programme and especially for assessing the financial 

integrity of the fiscal operations. The cal?e where social 

insurance is allowed to deteriorate to the point that remedial 

action is not only difficult but sometimes impossible without 

major changes to the system of economic support constitutes 

waste. 

5.3 WHY COMPULSORY PENSIONS 

There is no doubt about the fact that the scheme is not 

liked by all and sundry. this is evident in defaulting cases. 

Although the operation of the scheme in Nigeria has its own 

blame, countries where social insurance is working well also have 

problems of compliance. 

It is therefore in response to the myopic behaviour of 

individual (i.e their lack of foresight and their poor planning) 

that is the rationale for compulsory pensions. Compulsion is 

also appropriate from both an altruistic and a self - interested 

,point of view. Kenneth Boulding puts the argument concisely: 

U(If an individual) were rationally motivated, (he) would 

be aware of the evils that might beset him and would insure 

against them. It is argued, however, that many people are not 

so motivate, and that hardly' anyone is complete motivated by 

these rational considerations, and some will not. This means, 

however, that those who do not insure will have to be supported 
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anyway-perhaps at lower levels and humiliating and respect 

destroying ways - when they are in non productive phase of life, 

but that they will escape the burden of paying premium when they 

are in the productive phase. In fairpess to those who insured 

voluntarily, and in order to maintain the self-respect of those 

who would not otherwise insure, insurance would be compulsoryll. 

In addition to costs imposed on other individuals, families 

or taxpayers who must provide the support, there are costs on the 

nation as a whole. Malnourished people living on inadequate 

income, can contribute very little or nothing to the production 

process and may even impose costs on the general population 

through crime and other social disruptions. 

Furthermore, another different argument for compulsion is 

a more pragmatic financial one. In United States, for example, 

the archite'cts of social security old age insurance programme 

argued that 'a programme with optional coverage would make it 

actuarial difficult to project with sufficient accuracy both 

benefits (cost) and revenue. It was feared that this problem 

J would create financial instability and make it difficult to 

guarantee adequate and equitable benefits as social security 

developed. 

The decision of United States is not unique. There are few 

countries in the world over whose social security programmes are 

voluntary. 

5.3. (a) THE POSITION OF NIGERIA SOCIAL INSURANCE 

I shall attempt to show at a glance, the progress made so 

far. The framework of Nigeria Social Insurance Trust Fund are: 

i. Registration of employers/employees. 
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and unquoted stocks. Investment income generated by the NSITF 

averages an annual amount of N204.4 million (calculated from the 

table above) . 

iv. BENEFITS 

TABLE 4 

BENEFITS PAID OUT 

YEAR 

1994 

1995 

1996 

Jan . June 

1997 

NUMBER OF 

CLAIMANTS PAID 

4,115 

5,652 

6,201 

3,585 

TOTAL AMOUNT 

PAID (lrnILLION) 

3.30 

6.84 

8.81 

5.22 

AVERAGE CLAIM/ 

PERSON (li) 

802 

1,210 

1,419 

1,455 

From the above statistics , there has been noticeable 

progress in the following a~ea of benefit payments since 

inception of the new scheme. 

Total number of claimants. 

Total amount paid and 

~ ~ Average claim received. 
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v. MANAGEMENT 

The Management of the NSITF is by law, through the Nigeria 

Social Insurance Trust Fund management Board. It is headed by 

a chairman, who is appointed by the Head of State. There are two 

members, each appointed by the Ni geria Employers consultative 

Association (NECA) and the Nigeria labour congress (NLC) while 

the Federal Ministry of labour and productivity, Central Bank of 

Nigeria and the Federal Ministry o f Finance are each represented 

by a member on the board. 

The managing Director and four (4) Executive Directors are 

appointed to the board by the Head of State. The day-to-day 

administration of NSITF is delegat~d to the Managing Director and 

the four (4) Executive Directors . However, there has been no 

board since the inception of the scheme. But the board, if it 

had existed has the following powers : 

i. 

ii. 

iii. 

Acquire properties in its corporate name. 

Can enter into any contract in the interest of the fund ; 

and as a result the functions of the board include: the 

overall administration of the fund : management of 

personnel, collection of contribution, and investment of 

monies belonging to the fund. 

Payment of benefits to eligible and qualify members of the 

fund . 

·iv . Undertake other functions in the interest of the fund. 

37 



5 .3 (b) BENEFITS IN THE NEW DISPENSATION 

It is vital to unfold benefits under the current reform . 

In other words the ones discussed above were paid under the old 

scheme. 

In the reform, benefits 

i. Retirement grant. 

ii. Retirement pension. 

iii. Invalidity grant. 

iv . Invalidity pension. 

v. Survivors grant. 

vi. Survivors pension. 

vii. Funeral grant. 

i. Retirement Grant: 

(a) Eligibility; 

Claimant must have: 

i. Attained the age of 60. 

payable are: 

ii. Paid contribution for a minimum of 12 months. 

iii. Evidence that he has left service or earning less than the 

National minimum wage. 

b . Documents: 

Ii. Completion of NSITF form 07 in 4 copies. 

ii . Produce his NSITF 04 (membership card) 

' iii. Certificate of service from last employer. 

iv. Two (2) recent passport. 

c . Entitlement 

He is entitled to payment of grant which is calculated as 

total months or contribution multiplied by last month's. 

38 



ii. Retirement Pension: 

(a) Eligibility: 

i. Claimants must have attained 60 years and above. 

ii. Have contributed for a minimum of 120 months. 

iii. Produce evidence that he has left service. 

(b) Documents: 

Same as i(b) above. 

c. Entitlement: 

i. Two basic entitlement. 

ii. Retirement grant and retirement pension. 

grant is equal to 2 years pension i.e total number of months 

contributed multiplied by last contribution mult;iplied by two. 

Pension which is paid for life is calculated as 120 months 

multiplied by 30%. Every additional year attracts 1.5%. 

iii. Invalidity grant: 

(a) Eligibility: 

i. A member must have contributed for a minimum of 12 months. 

ii. Must produce medical certificate of invalidity. 

(Ib) Documents 

i. Completion of NSITF 07 in 4 copies. 

ii. Production of NSITF 04 (MC). 

iii. Medical certificate of invalidity certified by the fund's 

medical board. 

iv. Certificate of service. 

v. Two recent passport. 

(c) Entitlement 

30% of total contribution. 
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iv. INVALIDITY PENSION 

i. Eligibility: 

A member who must have contributed for not less than 36 

months. 

ii. The last 12 months must be continuous. 

iii. Medical certificate of invalidity. 

(b) Documents: 

same as stated in 3(b) above. 

(C) Entitlement: 

Members is entitled to invalidity grant and invalidity 

pension invalidity grant - 2 y ears pension i.e total months 

contributed multiplied by basic pension rate. 

v. survivor's Grant 

(a) eligibility: 

i. The survivor's must be dependent(s) of the deceased member. 

ii . Survivor's benefit is payable upon the death of a member . 

iii. Such claim must be made within 5 years of the death of the 

member . 

(b) Documents: 

i. Completion of NSITF 08 in 4 copies . 

ii . Certificate of death of deceased. 

i iii. Production NSITF 04 (MC) 

iv . Certificate of service . 

v. Two recent passport of dependent. 

(c) Entitlement: 

Dependent(s) is entitled to s urvivors grant where there are 

more than one dependants, .the sum is shared month them . 

Calculated is the same as that of retirement grant . 
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vi. SURVIVOR'S PENSION 

(a) Eligibility: 

Member must have qualified for a retirement· benefit before 

his death. 

(b) Document is the same as 'S(b) above. 

(c) Dependents is entitled to survivor's grant and survivor's 

pension. The working are as stated in retirement pension 

discussed above. However payment terminates after five (S) 

years of commencement of payment. 

vii. FUNERAL GRANT 

(a) Eligibility 

i . Dependant of a deceased member who at the time of the 

member's death was in receipt of retirement pension or 

invalidity pension. 

ii. A member who had contributed for a minimum 60 months before 

his death. 

(b) Documents: 

i. Completion of NSITF forms 08 in 4 copies. 

ii. Production of the deceased 04. 

iii. Death certificat·e. 

iv. Receipt of bill to the time of the funeral grant. 

v. Two recent passports of dependant. 

(c) Entitlement: 

For now the grant is N2, 000 '. 00 and it is subj ect to review. 

Note that contribution made unde r the old scheme are convertible 

into the new scheme. The essence of conversion is that while the 

old .scheme laid emphasis on balance of Account, the current 

system emphasis on insurable months in order to pay benefits. 
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5 . 4 CONCLUSION AND RECOMMENDATIONS 

The researcher has shown in this project that there is no 

ideal mechanism that responds to social needs without generating 

a set of its own problems. And has also shown why social 

Insurance mechanism has been the major mechanism of choice in 

many countries . 

Hence, we must avoid an "e i ther or" approach to policy 

making in this area. Furthermore since all options have major 

problems, it seems appropriate to' continue with a multi-pillar 

approach, emphasising the compl emen~arity of mechanism and 

dealing explicitly with integration issues that result . 

The recommended multi-pilar approach not withstanding, the 

Nigeria Social Insurance Trust Fund needs some improvements in 

areas of general management. The absence of a board to pilot the 

overall affairs of fund is political and detrimental to its 

existence. 

42 



***************************************************************** 
*** 
*APPENDIX 
*THIS PROGRAM SORT FILE IN A SPECIFIE FORMAT 
***************************************************************** 
*** 
SET TALK OFF 
SET SAFETY OFF 
CLEAR 

STORE SPACE(5) TO TEMP 
SELECT 1 
USE MAST2 
? 'HOW DO YOU WANT RECORD SORTED' 
ACCEPT '(ENTER MEMBNO, SURN,FIRST_NAME ..... )' TO TEMP 

IF TEMP='MEMBNO' 
SORT TO MAST3 ON MEMBNO fA 

ELSE 
IF TEMP='SURN' 
SORT TO MAST3 ON SURN fA 
ELSE 
IF TEMP='FIRST_NAME' 
SORT TO MAST3 ON FIRST_NAME fA 
ENDIF 
ENDIF 
ENDIF 

*BROWSE NODELETE 
@20,l SAY 'SORT COMPLETED' COLOR R*fBW 

WAIT 
CLOS ALL 



***************************************************************** 
********** 
* THIS PROGRAM ADD NEW RECORD TO THE FILE * 
***************************************************************** 
********** 
SET DEVELOPMENT ON 
SET STATUS ON 
CLOS ALL 
SET DEVELOPMENT ON 
SET SAFETY OFF 
SET TALK OFF 
SET SCOREBOARD OFF 
SET DELIMITER ON 
SET DELIMI TO '[]' 
SET COLOR TO G 
SELECT 1 

USE MAST2 
INDEX ON MEMBNO TO MAST2 

DO WHILE .T. 
CLEAR 
FLAGE=.F. 
STORE SPACE(16) TO MMEMBNO 
STORE SPACE(l) TO MSEX 
STORE SPACE(10) TO MSURN 
STORE SPACE(lO) TO MSTATE 
STORE SPACE(15) TO MFIRST NAME 
MDATEREG=CTOD(' / / ') 
MDATE=CTOD(' / / ') 

@3,10 TO 21,69 DOUBLE 
@5,12 SAY 'MEMBERSHIP NUMBER:' 
@5,37 GET MMEMBNO 
READ 
IF MMEMBNO=SPACE(2) 
EXIT 
ENDIF 
MMEMBNO=LTRIM(RTRIM(MMEMBNO)) 

SELECT 1 
SEEK MMEMBNO 
IF FOUND () 
@22,13 SAY 'RECORD ALREADY EXIST!!! '+CHR(7)+CHR(7)+CHR(7) 
WAIT 
@22,00 CLEAR TO 23,70 
LOOP 
ENDIF 
@6,12 SAY 'SURNAME:' 
@6,37 GET MSURN 
@7,12 SAY 'FIRST NAME' 
@7,37 GET MFIRST_NAME 
@8,12 SAY 'SEX' 
MSEX=' , 



DO WHILE .NOT . MSEX$'FM' 
@8 , 40 GET MSEX PICT '!' 
READ 
ENDDO 
@10,12 SAY 'STATE' 
@10,40 GET MSTATE 

@13,12 SAY 'DATE OF REGISTRATION' 
@13,40 GET MDATEREG 

ANS=' , 
DO WHILE . NOT . ANS$ 'YN' 
@22,10 SAY 'WRITE THIS TO FILE----> YIN?' 
@22 , 36 GET ANS PICT '" 
READ 
IF ANS='N' 
LOOP 
ELSE 
IF ANS=' , 
WAIT 
ELSE 
SELECT 1 
APPEND BLANK 

REPLACE MEMBNO WITH MMEMBNO, SURN WITH MSURN, FIRST_NAME WITH 
MFIRST __ NAME 
REPLACE SEX WITH MSEX, DATEREG WITH MDATEREG 
REPLACE STATE WITH MSTATE 
ENDIF 
ENDIF 
ENDDO 
ENDDO 
CLOS ALL 
RETURN 



***************************************************************** 
********** * THIS PROGRAM ADD NEW RECORD TO THE FILE * 
***************************************************************** 
********** 
SET DEVELOPMENT ON 
SET STATUS ON 
CLOS ALL 
SET DEVELOPMENT ON 
SET SAFETY OFF 
SET TALK OFF 
SET SCOREBOARD OFF 
SET DELIMITER ON 
SET DELIMI TO '[]' 
SET COLOR TO G 
SELECT 1 

USE EMPLYERS 
INDEX ON EMPNO TO EMPLYERS 

DO WHILE .T. 
CLEAR 
FLAGE=.F. 
STORE SPACE(ll) TO MEMPNO 
STORE SPACE(25) TO MNAME_ORG 
STORE SPACE(25) TO MLOCATION 
STORE 0 TO MNO_STAFF 
MDATEREG=CTOD(' / / ') 

@3,10 TO 21 , 69 DOUBLE 
@5,12 SAY 'EMPLOYER NUMBER:' 
@5,37 GET MEMPNO 
READ 
IF MEMPNO=SPACE(2) 
EXIT 
ENDIF 
MEMPNO=LTRIM(RTRIM(MEMPNO)) 

SELECT 1 
SEEK MEMPNO 
IF FOUND () 
@22,13 SAY 'RECORD ALREADY EXIST!!! '+CHR(7)+CHR(7)+CHR(7) 
WAIT 
@22,00 CLEAR TO 23,70 
LOOP 
ENDIF 
@6,12 SAY 'ORGANISATION NAME:' 
@6,37 GET MNAME ORG 
@7,12 SAY 'LOCATION' 
@7,37 GET MLOCATION 
@10,12 SAY 'NUMBER OF STAFF' 
@10,40 GET MNO_STAFF 

@13,12 SAY 'DATE OF REGISTRATION' 



@13,40 GET MDATEREG 
READ 
ANS=' , 
DO WHILE .NOT. ANS$ 'YN' 
@22,10 SAY 'WRITE THIS TO FILE-- --> YIN?' 
@22,36 GET ANS PICT 'I' 
READ 
IF ANS='N' 
LOOP 
ELSE 
IF ANS=' , 
WAIT 
ELSE 
SELECT 1 
APPEND BLANK 

REPLACE EMPNO WITH MEMPNO , NAME_ORG WITH MNAME_ORG,LOCATION WITH 
MLOCATION 
REPLACE NO STAFF WITH MNO_STAFF, DATEREG WITH MDATEREG 
ENDIF 
ENDIF 
ENDDO 
ENDDO 
CLOS ALL 



***************************************************************** 
* *THIS PROGRAM DELETE RECORD FROM THE EMPLOYEE FILE 
***************************************************************** 
* CLOS ALL 
CLEAR 
CLOS DATABASE 
STORE SPACE(16) TO MEMBNO 

SELECT 2 
USE MAST2 
INDEX ON MEMBNO TO MAST2 

DO WHILE .T. 
STORE SPACE(16) TO TEM 
? ' DELETE WHICH RECORD' 
ACCEPT 'MEMBNO' TO TEM 
IF MEMBNO = SPACE (3) 
EXIT 
ENDIF 

SEEK TEM 
IF . NOT. FOUND() 
@12,12 SAY 'EMPNO DOSE NOT EXIST' 
WAIT 
CLEAR 
LOOP 
ELSE 

@lO,lO SAY 'YOU ARE DELETING RECORD OF:' 

SELECT 2 
ASD=O 
LIST FOR MEMBNO= TEM MEMBNO,SURN,FIRST NAME,TOTAL CONT 
@21,9 SAY 'Y FOR YES' - - , 
@21,19 SAY 'N FOR NO' 
ANS=' , 
OPT=' , 

@21,30 GET ANS PICT '!' 
READ 
IF ANS='Y' 
DELETE ALL FOR MEMBNO=TEM 
CLEAR 

@3,3 SAY' DO YOU WANT TO DELETE MORE RECORD ..... Y/N' 
@3,40 GET OPT PICT '!' 
READ 
ASD=ASD+l 
IF OPT= 'N' 
***BEFORE PACKING FILE CHECK**** 
CLEAR 
STORE 'N' TO PERMIT 



DO WHILE PERMIT='N' 
CLEAR 
COUNT FOR DELETED() TO ASD 
IF ASD=O 

? 'NO RECORD IS DELETED' 
STORE ' Y' TO PERMIT 
ENDIF 
IF ASD>O 
LIST FOR DELETED() MEMBNO,SURN,FIRST_NAME,TOTAL_CONT 
ACCEPT 'DELETED ALL INDIVIDUALS? ANSWER (YIN)' TO PERMIT 
IF PERMIT ='N' 
ACCEPT 'KEEP WHICH ONE (BY NO)' TO FDS 
RECALL RECORD FDS 
ENDIF 
ENDIF 
ENDDO 
PACK 
EXIT 
ELSE 
LOOP 
ENDIF 
ENDIF 
ENDIF 
ENDDO 
CLOS ALL 
RETURN 



************************************************************** 
*THIS PROGRAM DISPLAY REPORT MENU 
******************************* ** ***************************** 
CLOS ALL 
SET STATUS OFF 
SET SAFETY OFF 
SET TALK OFF 
SET DELIMITER ON 
SET DELIMI TO Ie]' 
SET COLOR TO G 
SET ESCAPE ON 
DO WHILE .T. 

@4,10 TO 19,50 
@6,10 TO 16,50 DOUBLE 
@5,22 SAY 'REGISTRATION MENU' COLO R*+/N 
@9,20 SAY '1. EMPLOYER REGISTRACTION' COLO G+/N 
@12,20 SAY '2. EMPLOYEE REGISTRACTION' COLO G+/N 
@15,20 SAY '3. EXIT TO MAIN MENU' COLOR G+/N 
CHIO= ' , 
@18,20 SAY 'MAKE YOUR CHIOCE' GET CHIO PICT I!' 
READ 

DO CASE 
CASE CHIO='l' 
DO REGISTl 
CASE CHIO='2' 
DO REGIST 
CASE CHIO='3' 
EXIT 

CLOS ALL 
RETURN 
ENDCASE 
WAIT 
CLEAR 
ENDDO 

. , 
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