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Abstract

This study was conducted to assess the National directorate of employment skill
development programme in Borno State. To elicit the pertinent information for
the study. four research questions were drawn on the criteria used in the selection
or recruitment of trainers and trainees and the adequacy of the training
programme. the problems militating against the development of skills, the
achicvements made by the NDE and the fate or status of the trainees after
graduation. Four hypothesis were formulated and tested at 0.5 level of
signilicance. The target population for the study consisted of trainers and trainees
of the vocational and skills development programme of the NDE in Borno State.
Questionnaire were used to collect data for the study, the result of the responses
were analyzed using simple mean, standard deviation and T-test as statistical
tools. The finding revealed the criteria used in the selection of trainers and
trainces and the training programme as being adequate, the problem militating
against the development skills in the NDE, the extent to which the NDI: has
achicved its aims and objectives and fate or status of the trainees after graduation
from NDE in Borno State. Recommendations were also made among which were
that government should provide enough loans for the efficient running of the

programme and also the provision of sufficient equipment for the training of the
vouths in Borno State.
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: " CHAPTER 1

INTRODUCTION

Backgroud of the Study

Lack of acquisition of vocational skills on the part of individuals has been
considered the bane of the economy of many African societies particularly Nigeria. This
is so because, in Nigeria for instance the educational system operated at post
independence placed emphasis on academic excellgnce rather than acquisition of
vocational skills which prepare the individual for a more useful and fulfilling life within
the society. In other word, the .system focused on and emphasized subjects in the
humanities or arts at the expense of vocational which can facilitate practical skills
acquisition that is generally believed to be more relevant 1o the developmeni of the
nation. The system for so many years was carried on entirely like that with‘out any
conscious or deliberate effort to adapt it to the cultural, social and ethical values of our
sociéty. It is now a well-known fact that the system failed to achieve the destred
objectives that were expected from the education of this country. Since education is
considered the most effective means of bringing about total change that would ensure
accelerated economic growth and national developrﬁent for the country, there was a need
to tailor the educational system to suit the local existential situation of Nigerians.

A fundamental change brought about by the National Po.licy on education was the
recognition and introduction 61\’ vocational courses in the educational curriculum. The

\

policy therefore marked a delibérate shift in emphasis from literacy to science-oriented
cducation and training. The poli&y was considered laudable becausc it was capable of
promoting the appropriate skills at various levels ol our cducational system and thus

promoting individual and national cfficiency. It was also hoped that the system waonld
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help check the high rate of unemployment and bring about economic and social

revolution in the country by producing self-reliant citizens if carefully pursuéd and

implemented to the letter.

Unfortunatcly, the Nigerian experience [ell short of what was expected. The problem
then was overproduction of persons with little or no relevant vocational ability. The
education and training of peoplg in country remained lopsided. The adverse consequence
was that the unemployment rate assumed an alarming proportion. In its frantic effort to
seek a way out of the problem, the federal government constituted a committee known as
the Chukwuma Committee on the 26" of March, 1986 to consider appropriate strategies
for dealing with the mass unemployment problem in the country l||1(ier the aegis of the
ministry of Employment Labour and productivity. The report of the committee led to the
institution of the National Directorate of Employment on November 1986, which in turn
instituted the National Employment and vocational skill Training and Development
programme. The National Directorate of Employment (NDE) was sct up as an
employment agency. The NDE has developed Four major programmes.

1. Vocational Skills Development (VSD)

2. Small Scale Enterprises (SSE)

3 Rural Employment Promotion (REP)

4, Special Public Works (SPW)

’ e

P

The programmes have the following training strategies:
- Vocational skills dcvclopn\ent programme. This programme is carried out by the
NDI s vocational- skills Development Department and targets ungmployed school leavers

(eraduates and non-graduates) such school leavers are attached to master crafismen and
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women for periods long enough for the apprentice to acquire necessary skills. In the rural
areas, where master craftsmen and women are inadequate or non existent, well equipped
mobile workshops (schools on wheels) are deployed to train unemployed persons who
have no resources to tome to town in order to access this programme.

- Small scale Entérprises programmes: The small scale enterprises programmes is
implemented by the small scale Enterprises Department and focuses on unemployed
graduates of tértiary institutions. The target groups are exposed to enirepreneurship
development programmes on how to set up their own business. They are alzo sent on
internship to offices to acquiré practical experience and after a successful completion of
their course, NDE assist them in obtaining loans from the Nigerian Agricultural, Co-
operative and Rural Development Bank (NACRDB) in order te set up their business.

- Rural employment promotion programme. The NDE established the Rural
employment promotion programme in a bid to awaken the interest of the unemployed
youths in agriculture, exploit the tremendous opportunities for employment and wealth
creation in the agricultural sector and consequently system the rural — urban drift of the
youths. Through this programme beneficiaries are trained on modern agricultural and

[
agro-allicd practices.

- Special public works programme: The special public work programme is
managed by the special public work department and is designed to provide immediate
lcmporary employment for unemployed youths (graduates/non-graduates). The objective
is to utilize this valuable manﬁpwcr resources in carrying out necessary public works
using labour intensive tcchniquex. enable the participants obtain short term employment
while they acquire new skills and trade cxpcricncc.- Fxample of public proiects exe cned

under this programme includes tree planting, construction and nuintenance of roads,
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environmental beautification and sanitation. Graduates are also sent to work temporarily
in enterprises collaborating with NDE and sometimes are fortunate enough to become
employed as p;annanenl staff. NDE supports the beneﬁciar;es of this programme by
paying them a specificd wages.

These programmes have continued to gather momentum in view of the expressed
desire and need to provide Nigerians with vocational skills that would make them self-
reliant. In the last two decades the skills training and development programme has
blossomed, and emphatically unbridle enthusiasm has continued to accompany its
development and operation.

In spite of this, it is not quite certain whether the programme has adequately
promoted the skills desired for the Nigerian poﬁulace. There are strong indications or
evidence to suggest that the problem of appropriate skills acquisition by the Nigerian
populace, particularly youth, has remained intractable. Besides, skills training and
development required facilities and resources, which must be made available in the
appropriate quantity in order to ensure success. It would also appear that there are certain
inherent problems within the operational framework or implementation of the
programme. In this circumstances therefore, it was necessary to conduct a study to
appraise the state of the art of the programme in terms of its operation and achievement. ?

Based on the above, this study will assess the vocational and skill development
(V.S.D) programme of the National Directorate for, employment skill (NDEs) pm‘gr:\mn\c

in Maiduguri, Borno State, in the arca of skills acquisition and development.
\

\




Statement Of The P roblem.

I'he National Dircctorate of Employment (N.D.E) was established in 1987 and was
eeared towards generating employment for jobless persons in the country. to address
Socio-cconomic National problem. The sole aim of the Federal Government in
establishing the NDIE was to create job opportunities for millions of Nigerian youths. The
problem of unemployment among youths in Maiduguri. Borno State gencrally. has
indeed become disheartening which eventually leave them to the jobless and not knowing
what to do. Therefore. this study investigates the NDI in US skill development

programmes to cnable the youths acquire such ability to be self-independent.

Purpose Of The Study.

The min purpose of this study was to assess the National Directorate of Employment
(NDI) in the arcas of skills development in Borno State. Specifically, the study sought to

ascertain the respondents view regarding the:

1. Criteria used in the recruitment of trainers and trainees of the NDE in Borno State.

(]
.

The extent to which the N.D.E has achicved its aims and objectives in Borno state.

'd

Status of trainces after graduated from the training programme of the N.D.IX in

Borno state.

4. Problems militating against the development of skills in the N.D.E in Borno state.

Signifeance Of The Study.
Nigeria's quest for self-reliance in industrial Technological growth and development

boils down to a need for skilled personnel development. who will judiciously utilize the

abundant resources. I findings are utilized properly. it will help the NDE to work out
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their training programme  elfectively  and  would  provide useful information 1o
sovernment on alterative approaches or otherwise to oversee the NDE in their skills
development programimes.

It will be beneficial to parents since it will make their children and wards to
advance in the development of skills, it will also be benelicial to the socicty at large in
the acquisition of technological skills for manpower development in the country, which is

the pride of every nation.

Scope of the Study.

This study will be limited to the National Directorate of employment (NDI) 1
Maiduguri. Borno State because it is a metropolitan arca and by the time the rescarche
was through with his research, he would have gotten enough data for his analysis. The
rescarch will cover only the arca of skill development because the acquisition of skills for
manpower development is of paramount important to the youths to be ahle‘ to st up ther
won business to gain sell employment therefore only the vocational and  skills

development programme in Borno state would be assess and the various units under

s The umits inciude.

| Nattonal Open Apprenticeship Scheme (NLOCALS)
b School  on wheels scheme (SOW)
i Woaste toowealth scheme (WTW)

il Rescttlement loans scheme (RES)

|




Assumptions Of The Study

The following assumptions were made in pursuit of the study.

1.  The NDE programme in Borno state is competent to train youths in thq areas of
skills and techniques to be self employed. |

2. ' Responses from the respondents will provide a valid information for the

development of skills in the NDE.

Research Questions
The following research questions were posed for the study:
1 What are the criteria used in the recruitment of trainers and trainces of the NDE

in Borno State?
' 4

2 To what extent has the N.D.E achieved its aims and objectives in Borno state?

3 What is the status of the trainees zfter graduated from the training programme of

the

N.D.E in Borno state?

4 What arc the problems militating against the development of skills in the N.D,E in

Borno state?

a




Hypotheses.

The following hypotheses tested at .05 level of significance were formulated to guide the

study

HO;. There is no significant difference between the mean responses of the
|
trainers and trainees concerning the criteria used in their selection and recruitment

and the adequacy of the training programme of the NDE in Borno State.

HO,. There is no significant difference between the mean responses of the

trainers and the trainees concerning the constraints militating against the

develdpment of skills in the N.D.E in Borno state.

. e

HO;. There is no significant difference between the mean responses of the
trainers and trainees concerning the extent to which the NDE has achieved it aims

and objective in Borno State.
' 2

HO4. There is no significant difference between the mean responses of the
trainers and trainces concerning the status of the trainees after graduation from the

N.D.E in Borno State.

Limitation Of The Study.

Due to the limited time at my disposed and financial constraints too, this study is limited

~to the N.D.E in Borno State in its vocational and skills development programme

PN ~ 5 N b . )
consisting of four (4) units or schemes, which are;-

I

19

-

.

National Open Apprenticeship School (N.O.A.S)
School - on — Wheels Scl\cme (S.0.W)
Wiste-to- Wealth Scheme (WL W)

Rescttlement Loans Scheme (RUL.S)

\




Definition of Terms.

The following terms and abbreviations have been used in this study for avoidance of

misconceptions. These terms are hereunder defined in the context of this research as

follows:

5

2.

N.D.E: National Directorate of Empleyment

ASSESS: This is a process of examining the NDE, to determine the extent to which it
has achieved it objectives.

TRAINER: A person or personnel who trains

TRAINEE: A person undergoing some form of industrial training or a;cquiring
technological skills. |

SELF-RELIANCE: This is an act of being in dependent and not relying on any thing
61’ any one. It can also be referred to as the capabilities for providing a youth with his
or her basic needs without depending on others.

TECHNOLOGY: This is the knowledge or the study of the acquisition of industrial

or scientific skills for manpower development. -’
VOCATIONAL: A job which one is called to do for which one has special talent or

skills

SKILLS: A developed or acquired ability by a trainer to Use his or her knowledge

effectively and correctly in doing something or performing a task.
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. CHAPTER 11

REVIEW OF RELATED LITERATURE
This Chapter entails the review of related literature involves in the study. It is intended to
look into the National Directorate of Employment in Borno State and also to dwell into
other people’s views and opinions in the areas of skill acquisition and development. It

reviews the literature relevant to the study under the following:

1. Creation of the National Directorate of En)lployment (NDE)

2 The problems of unemployment in Nigeria

3 Problems faced by the Nalional Directorate of Employment (NDE) in Borno
State. |

4. Units or schemes under the vocational and skills development (VSD) department

of the NDE in Borno State.

5. ., Adequacy of equipment and materials for the vocational and skills development
programme in Borno State.

0. The vocational and skills development (VSD) programme of the NDE in Borno
State. C

7: Achievement of the NDE in the area of vocational and skills development in

Boro State.

Creation Of The National Directorate Of Employment (N.D.E)
The National Directorate of Employment (NDE) is one of the bodies set up by the
Babangida Administration to address the issucs of unemployment which had become

pervasive in Nigeria following the recession of the early 19805 and Structural Adjustment
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Programme (SAP) for example, between 1986 and 1987, graduate unemployment rose by
130%.

The NDE was launched on 30" January, 1987 by the President himself. It was
initially mandattd to design and implement meaningful strategies to prepare the country’s
youth for gainful employment. This is a very appropriate description of NDEs broad
objectives. According to Onwuliri (1997), the NDE programme will make a lasting
impact on the employment and industrial simg.ti011 in the country as it is the first attempt
ever to attach our employment problem from the roots by focusing on our numerous
education institutions”. He sees a bright future for the programme and would endorse its
continuance by thie present and future government in the country.

In view of the above, the National Directorate of Employment was created to train
people to acquire the education, which will make them to be self-reliant and to give them
a sense of belonging in the society. Education for Self reliance as postulated by ploto in

Skill beck and Harris (1976), functions within the concepts of reconstruction and

egalitarianism.

Reconstruction as used here involves the achievement of cultural stability that is
based on discovery and preservation of truth. Therefore egalitarianism assumes that all
members of the society must receive equal treatment. Therefore all individuals within the

educational system should be treated equally. Equality implies impartiality in which case

’ e

individuals should be treated in the same way in identical circumstances: there must be

respect for human dignity, which involves the use of all available resources 1o sustamn
\

oneself and improve the qualities ‘?flifc generally.
Q

The National Dircctorate of Fmployment is focused on the acquisition of sKills for

manpower development. this is concerned with the development of technological shills
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for seli-reliance. “Technology education is in its embryo state™ asserted Maigari (1984).
He however contended that much propaganda has been made on its effective
implementation.

The third "National Development plan confirms structural imbalance in the
country’s educationai system. It states that there is still an imbalance between the pattern
of education, which is perhaps due to inadequate co-ordination and control in the past.
This structural imbalance was agreed upon by Fafunwa (1985), and he blames the nation
for learning much on the British system of education. According to him, undue emphasis
is still placed on liberal arts at the expense of science and technology. Also, in his address
at the graduation ceremony of the Ramat Polytechnic Maiduguri he quoted John Gardner
who observed that “any nation that scorns excellence in plumbing because it is an humble
activity and tolerate shoddiness in philosophy because it is an exalted activity, that nation
will neither have good plumbing nor philosophy, its pipes not its theory will hold water”.

The blame is being vested on management according to Udeh (1983), that Nigeria
science and technology education has not received the amount of attention it deserves.
Nigeria pay more attention to administration and put square pegs in round holg, that is a
man who was trained as historian maybe appointed as Director, (‘.‘Imirmaﬁ or ecven
commission of a complete technology such as steel mining or oil processiﬁg. In the
opinion of the writer, he further expresses the need for technology education for uny‘
meaningful development to be achieved and if science and technology should progress
more rapidly in the country, the training part of our education system, must undereo rapid
changes. Thus the NDE since l\s inception in l’ 987 is achieving ite aim and objectives. By
Julyv 1. 1989 record of NDFE has shown signil';c.unl achicvement in job creation and

traininy.
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Significant among these are:

i. Ninety four thousand, three hundred and sixty five (94,035) new jobs generated;

2. 10,000 gl.'aduates trained for self-employment *

3. N50 million in 20 participating banks for the graduate small-scale industries
programmes

4. N500,000 deposited with each state ministry for graduate entrepreneurs.

5. Special pilot project with international labour organization (ILO) complimenting
NDE special public works programme in road construction, culverts and markets;
23,000 enrolled; 101,000 non-graduates offered jobs by July, 1989;

6. 34,558 Benefited under the entrepreneurship development programme.

L National Open Apprenticeship Scheme, 1,491 already trained;

8. 5,500 recruited Ifor the school leavers farming scheme;

9. 101,300 jobs expected to be created for beneficiaries in Agriculture;

10.  NG65 million to create 62,000 jobs.

In order to strengthen its organization and effectiveness, the NbE has been joined
by the International Labour Organization (ILO)/United Nations Development
Programnics (UNDP) in a collaborative effort to finance a N120 million programme
aimed at using excess rural canals and to fight erosion and desertification. This will
commence initially in six local government arcas in four states with acute ccological
problems and demonstrable interest in self-help development efforts. A total of 97
projects arc to be covered and 3\mi1|ion people engaged. The global aim 1s not just to
employ people gainfully but to, in addition, encourage a development of the nntenance

v

culture. This is a proposal that is likely to transform the rural arcas. stem rural nrban
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migration, improve the gross domestic product (GDP) as well as help a lot of rural people

acquire essential skills. Moreover a felling of participation in government will be

engenderad

Demonstration Effect

Graduate farmers projects located in the rural area have been serving as model forms to
copy from. Some of the graduate farmers are actually actin.g as unofficial extension
agents to local farmers. Finally, rural-urban migration has been reduced and capital

infused into the rural economy.

In Maiduguri, Borno state, the state directorate has trained a lot of youths in the areas of
skill development requiring on the jobs training for efficiency and rroficiency and have
graduated about sixteen thousand, one hundred and eighty five (16,185) trainees who
have set up their own small scale business to be self employed.

Therefore, the National Directorate of Employment in Borno State has put youths
in the area of skills acquisition and development and has been achieving its aims and
objectives, which had been pursuing since its inceptions, which had been pursuing since

its inception in 1987.

The Problem Of Unemployment In General.

The problem of unemployment in Nigeria become acute immediately after independence
in 1960. According to the chcra\l Ministry of Labour and the National Manpower Board
Statistics. 1t rose to 14% of the oc\‘upicd population of the country in 1964. this embraced
people between 15-60 yvears of il}!;‘. These were people willing and able to work. but had

no available emploviment. Further, (their number is greater among those between the aues

|
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of 15-30 years, that is the youth, who constitute the greatest human potential of the
nation.

The above classes of the unemployed are conspicuous by their preseﬁce in the
labour exchange offices. industrial centres, government offices market places as tauts and
parking centres as carriers. Their number tends to increase with the end of every school
year. They are characterized by their ill-equipped nature for the occupation they secek.
Some can only read and write, or have a smallering knowledge of typing and shorthand,

of welding and electrical wiring. But the jobs they‘ seek often demand higher or different

qualifications, thus leaving the youth unemployed.
The process of job seeking is in itself a dilemma to them. There arc few labour
N
exchanges. Those that exist are hardly patronized for many reasons — suspicion,
ignorance, and habit of industries and ministries setting up their own apparatus for
selection and employment. The job seekers usually say with relations whiie iooking for
work., living in over crowded rooms, and feeding scantily. In their attempt to obtain

employment at all costs, they are liable to be defrauded of whatever money they have got

or borrowed.

Problems Facéd By The National Edirectorat Of Employment (NDD) In Bornostate
The issuc of financing is one of the major problems being faced by the NDE in Borno
state. The dircctorate litcrall’y began from the scratch, defining and operating new
concepts and operational ﬁ'amciyork.

The participants and bc\neﬁciaries of the directorates programme arc mostly

school leavers who have no previous training experience or idea in managing a husiness

enterprises. 1 ack of elfective supervision. monitoring and accounting systems s one of

|
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the major problems being faced by the NDE in Borno State. Also low founding for
participants in its programmes, lack of adequate logistic support, late payment of stipends
to its trainees, these are the major problem being face by the NDE in Borno State.

The question of payment has not heen given adequate thought yet. Inspite of cascs
of disappearance of beneficiaries with loans, the NDE in Borno State has not elvolved a
solid plan for loan repayment. The use of diplomas as security has been generally abused.
New ways have to be found. Also the funds being allocated to the directorate has been
considerably reduced in subsequent years, stated by Shehu Musa a trainer, according to
him this attributed allowance of the participants and loans, are not forthcoming to the
participants.

The State Government is making neces;arj'efforts on the problem of finance to
see that the amount made available to the directorate is disturbed accordingly to make
loan forthcoming to the participants. The Federal Government according to Shehu

N
(1999), has been urge to allocate more funds to the NDE in order to enable the directorate
to fully execute its job generating programmes. This is because the loans being granted to
the National Directorate of Employment in Borno State is very small compared to the
number of individuals which are incapable of making them fully self employed in the

state.

In view of the above, while the challenges posed by unemployment stated

Asomugha (1997), continue to amount from year to year the facilities/funding of the

NDE are becoming more and more inadequate in Borno state. These loans can be in form

\
of tools and equipment to be g,ivc\l to the beneficiaries for self employment.
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The inability of economic growth asserted Adejo (1991), to generate adequate
employment opportunities for the masses has in particular called for a re-examination of
the philosophy and strategies of development plans. Furthermore there is greater
realization that the successful implementation of a development plan does not just depend
on the availability of funds and other capital inputs, but more importantly on the
adequacy of trained manpower in the various occupations. Infact, the experience of most
developing countries to this effect is that the storage of skilled and executive manpower
could be a serious constraint as far as implementation of projects are concerned.
Therefore some of the programme of the National Directorate of Employment in Borno
State are paper programmes in which things are not being fully implemented and which
need redress before any useful training would be perfected in the state.

v

Units Or Schemes Under The Vocation And Skills Development (VSD) Department

Of The Nde In Borno State. C
The Vocational and skill development programme in Borno State is charge with the
responsibility of imparting vocational training to unemployed youths who iack
markctable skills.‘ Upon completing their training, a selected number of trained youths are
assisted in establishing their own micro businesses thereby going inte gainful
employment as well as employing others.

The National Directorate of Employment (NDE) programmes in Borno State are
implemented through the lbllowii}g schemes:
1. National Open Apprcnticc%hip Scheme (NOAS)
2. Another Face of Tife Scheme (ATFLS)

= 3 School-On-Wheels Scheme (SOWS)
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4. Waste t(; Wealth Scheme (WTWS)
5 Resettlement Loans Scheme (RLS)
6. Better Citizens Scheme.( BCS)
7. The Child Literacy Foundation (CLF)

The focus is on the basis skills that are relevant to the economy and the concern of
programme is not only to prepare the beneficiaries for paid jobs or employment but to
give them the opportunity of their entrepreneurial skills and going into self~employment
by setting up various trade out-fits in line with what they have learnt under the

programme in the State.

National Open Apprenticeship Scheme (NOAS)

This scheme was established in Borno State on the realization that majorityt of the
unemployed youths are school leavers who lack the necessary skills for gainful
elnplo'y}nellt. The main objective of the scheme is to promote the spirit of self-reliance
among. The school leavers and drop-outs by imparting technological and vocational skills
through training and also to provide a pool of trajned, artisans to service the industrial and
commercial scetors of the cconomy. -

One obvious means of meeting our manpower needs stressed by Abdullahi
(1991), is traininé the school leavers and giving them some indygstrial or commercial skill
as a means of self-reliance, in this way two birds are killed with one stone. The objectives
are rcaiizcd through the opcmti\on of an apprenticeship training progranune. Faftiiwa
(1975) and Okoro (1994), idcn\(iﬁcd apprenticeship system as the oldest form of

organized method of providing skill training to yvouth and adults. Funk and Waanalis new
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encyclopedia defined apprenticeship as a system of learning the skills of a crafl or trade
from experts in the feld by working with them for a given period.

In view of the above, the trainees of the NOAS scheme are attached as
apprentices to master craflmen and women in Borno State for a maximum period of three
(3) years to enable them acquire the requisite skills in their respective trades. All
participants of the scheme are registered with the state ministry of employment, labour
and productivity. Under this scheme, apprentices are exposed to practical work skills
from Monday to Friday, and on Saturdays they are thought some theoretical aspect of
their trade by Saturday theory tutors who are mostly graduate and who are also vast in the
areas of skill development. The classes start from 8.00am to 12 noon. Each participant is
being paid a monthly stipend (allowance) toward his/her maintenance whilst in training.
Approved trainer organizations and individual craftsmen and women are paid a fee for
imparting their skills to the beneficiaries. They are being paid a monthly fee gf two
hundred and fifty naira per trainee attached to them. The number of trainee that would be
attached to a trainer depends on the capability or capacity of the trainee he would be able
to train at a time.

There arc over eighty-six trades being offered under the scheme, with the training
period ranging from six months to three years depending on the trades and participants

learning capability. There is an expanding array of skill being learned, some of these

’

includes: ‘
1. Welding and Foundrry/Metal Fabrication
2, Plumbing Work \
\ L]
3. Tailoring and Fashion Designing

4, L.cather Works
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2. Hassan Furniture Baga Road Maiduguri
o Usman Mechanic Workshop Maiduguri
4. Sam K. K. Welding/Fabrication Maiduguri

5 D. K. Electronics Works, Maiduguri

In view of the above, the National Open Apprenticeship under the NDE in Borno
state deals with the ilpprenticeship of youths who lack marketable skills and who are
being attached to trainérs who impact the knowledge and skills into them in order for
them to be self-reliant citizen of the state. However, many achievements have been

witnessed in these areas of skill acquisition for manpower development through the

NOAS ofthe NDE in Borno Stae.

Another Face Of Life Scheme (AFLS)
This scheme is a drug rehabilitation initiative aimed at decreasing the number of drug
addicted youth in the premier cinema neighborhood of Maiduguri, started in 2004,
Another Face of Life Collaborated with the Federal National Drug and Law Enforcement
Agency, and the National Directorate of Employment to develop a 9 months programme
that not only assisted drug addicted youth through rehabilitation processes, but also
provided skills training for rehabilated graduates so as to provide them with an alternative
{o a lile of drug induce malaise. As of December 2005, 35 drug-addicted youth have been
rchabilitated and arc currently gainfully employed.

Another face of Life sec]\é\s to promote the rehabilitation of drug-addicted youth
and provide at-risk vouth with vocational training and life skills, The project will provide

guidance and counsceling classes for the duration of their participation to transform them
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into produstive, self-sustaining, an independent citizens. Upon completion of the project,
each participant will be granted admission to thé subsidiary skill acquisition program, an
apprenticeship program conducted by the National Directorate of Employment,
Maiduguri branch.

This project achieves its objectives with assistance of® physicians, psychiatrists
and spiritual leaders within the community. Another Face of Life’s bold initiatives have
garnered great respect, subsequently, local businesses and women’s groups have pledged
their support with generous donations totaling N70,000.00 (Seventy Thousand Naira.

In view of the above, Another face of life has registered tremendous results in
past years twenty of the thirty five participants graduated from the project and completed
the National Directorate of Employment skills acquisition program. All twenty graduate
are currently employed and drug 4free of the fifteen (15) who failed to grade from the
project, ten (10) have enrolled for the next session. Violent crime in the neighborhood
where these former drqg dealers and users use to congregate have noticeably decreased

and arrest have dropped by 70%.

School-Oun-Wheels Scheme (SWS)

The School-On-Wheeels Scheme is a counterpart of the National Open Apprenticeship
Scheme (NOAS). The School-On-Wheels was established out of the realization that the
NOAS addresses vocational skills training for urban youths in Borno State only, while
rural dwellers were some how nc\gwlectcd. In order therefore to bring the benefits to these
rural youths in the state and %IIS(\tO give equal opportunities to them, the scheme was

launched in November. 1989,
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The School-On-Wheels Scheme has the advantage of stemming rural-urban

migrasion, central to the operation of this is the use of mobile training workshops (MTW)
that take training facilities to rural areas. The Mobile training workshops according to
Onigede (1997), are caravan trailers with various tools and equipment to teach group
skills in the area of technology. " v

Under the School-On-Wheel Scheme which is being carried out in the rural areas
and which include each local Government headquaters in the state, the NDE first writes
the local govemn‘lent showing them the importance of the sche:ne, the local government
headquarters in turn would reply back if they are interested in such prograﬁmes
indicating their acceptance of the training, which is being carried ou for three months in
each of the local governments, the people would have acquired that basic skill to be able
to set up their own small scale businesses in the rural areas in Borno State.

This scheme create a pool of artisans who will become a cornerstone of rural

employment and development some of the trades carried out under this scheme include:-

.

Module 1

Building Trades
Carpentary / Joinery
Plumbing / Pipe Fitting
Painting / Glazing

Maunsory / Brick Laying

Module 2 \
Mechanical Trades

Auto-Mcechanies
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Welding / Blacksmiting
Panel Beating / Fabrication

Motorcycle / Bicycle Repairs

Module 3

Domestic Appliance Maintenance Trades
Dress making / Tailoring

Hairdressing / Barbing

Watch Repairs

Electronics Maintenance

Electrical Installations and Maintenance

The artisans graduates after a three month on the job training course using the
various tools and equipment from the mobile training worl;shops to carry out the training
so that the individuals after acquiring skills would use it to transform the 1uial areas for
manpower developmeht. The following activities and achievements which were recorded
in the School-On-Wheels Scheme in Borno State, include:-
iy Training cycles went on successfully in the state under the joint sponsorship of

the NDE and local government councils and / or some non-governmental

organizations ( NGOs).‘
2. Training workshop practices are carried ou"t simultaneously throughout the state to

reinvigorate the School-On-Wheels.

3. The operational guidelines of the School-On-Wheels are being revised.
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Waste To Wealth Scheme (WTW)

This Scheme involves the acquisition and development of skills through the conversion
of discarded waste items into decorative and ornamental household materials.
Unemployed youths in Borno Slalé are thought the art of converting waste items such as
snail or sea shells, corals, horns, etc into useful decorative materials like toys, fulrniture
and bangles, which can be use to set up small scale businesses by the youths, because
they could be sold in the market. The objective of the scheme therefore is to enhance the
entreprgneurial traits in youths in technological ventures and expose them to employed
persons in craftwork. To achieve the objectives, they are made to undergo a short
orientation curse during which their creative capabilities and ingenuity are further
developed. The participants are recruited and g'iyer; an -il;tensive short training for a
period of about fourteen (14) days, at the end of which soft loan package are granted to
successful participants to set up their own micro-businesses for self-reliance.

This scllell;e in Borno State has gone along way in assi;ting youths financially,

those with or without entrepreneurial abilities to be self-employed so that the state can

curb the problem of unemployment in youths.

The following activities and achievements are carried out under this scheme.

| # Identification of beneficiaries for participation in trade fair and exhibitions in the
state.
2 Introduction of new product lines into the mobile training workshop (MTW)

scheme thought the identification of additional waste items in the state.
\
3. Acquisition of some pub]* buildings as workshops in the state for displaced

practitioners of the mobile training workshops (MTW) trades.
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Resettlement Loans Scheme (RLS)

The resettlement loans scheme was established in NDE in Borno Stale to assist sclected

National Open Apprenticeship Scheme and worse to wealth graduate who lack the means

to sct up their own business and cannot find employment. In order to ensure that the

young entrepreneurs have access to requisite professional advice.

The scheme also provides them with management support services. The loans

given fo them are in form of either money, tools and equipment which enable them to set

up their own micro business for self employment and which will also ake ihem

hardworking. By assisting these young entrepreneurs, the loans given to them makes

them to start on their own. Some of the activities under this scheme carried out in Borno

state include:

I

2.

Development of guideline for the operation of the resettlement loans scheme

Registration and verification of business and residential addresses of the loan
- . - . » L

beneliciarics and their guarantors

Sourcing of financial intermediaries such as community bank and peoples bank

through which the loans could be administered.

-
Processing of applications ol prospective beneficiaries. Their achievement in

Borno State include:

I Disbursement of resettlement loan packages to some beneficiaries in the
state.
2 Procurtment of resettlement tools and cquipment for the state.

Additional tools and  cquipment arc  procured  for distribution 1o

‘v

henefictries i the state
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A pionceer, resettlement loan disbursement was made (o some graduates of
the National Open Apprenticeship Scheme (NOAS) and some applications

were processed for the next round of loan disbursement in the state.

Better Citizens Scheme (BCS)

Is an initiative created to promote a holistic rehabilitation of incarcerated persons at the
Maiduguri state prision. BCS strilled to exercise the mind and body. of the incarcerated
prisoners through a curriculum of vocational training as well as English grammer and
literacy development. BCS made grade strides in improving the behaviour and
productivity of its participants but due to a change in prison administration, the project
has been suspended and student are looking for a way to cffectively address the siteation
and continue working with prisoncrs.

The rchabilitatipn of prisoner is a major challenge facing the Nigena prison
system. The prisoners are financially unable or unwilling to rehabilated its prisoner, as

'
such there has been a steady increase in criminal actively across the nation. The BCS
project aim to develop marketable skills for prisoner in Maiduguri during and following
incarceration so they may rejoin socicty as valuable citizens improving social and
cconomic conditions as a whole by implanting productivity in prisoners will give this
vulnerable scgment of the population a much needed second chance.

Better Citizens Scheme seeks to break the cyele of crimesereated, ironically by the
prison system with lerl and long term solutions. Prisoners rehabilitation through skill
acquisition will promote positive prisoners interaction with the community. build cach
man a promising future with professional skill for employment and (i1l vacancies in the
mhne prvate et mplosmeent opportunities sl be sthor cnhomecd cathe o

revoenti cd el e el odiieations upon completton of cocational tratan i




the following arcas: Tailoring. carpentry / furniture making, painting. clectronic repairs,

hand crafl, shoe making, automobile repair, laundry and catering.

The Child Literacy Foundation Scheme(CISC)

Is an initiative aimed al increasing the literacy of girl-children involved in the sex
industry in Maiwduguri, started in Augus® 2005, the child literacy foundation is working
with the National Council for Women Society (NCWS) to effectively reach those young
and vulnerable girls and make them aware of vlheir rights. Together, the child literacy
foundation and the NCWS, are working with local orphanages to provide their shelter for
the young girls who desire to leave sex industry and attend school, due (o the polical and
religious tension surrounding this issue, the CLEF has found it difficult to carry out its

mission but is adapting its method to realize more success.

Adequacy Of Vocational Equipment And Materials For The Vocational And Skill
Development Programme In Borno State. '

Training is very necessary for the participants of the training programme and also

teaching them how to use and manipulate the tools and equipment would be of advantage

to. That is why the NDE prepares them to face the future challenges 1o curb
'

uncmployment problems of the vouths in the country by developing their abilitics in the

acquisition of skills to build the state in focus through technology.

The availability of training facilities 111 th¢ worksheps of the trainers would
cnhance an cetficient training programme because without that, there would be lack of
functionalism i the training programme of the NDEC African traditional techmology for
better and lnsling_; coordination and clfectiveness asserted by Fatumwa (1975), should he

P tromalean aceordime oo e e tadinonal Adbncan Soctets b tionade e o
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functionalism when the appropriate facilitics in our (raiting organizations arc nol
available? Functionalism without equipment will succeed in breeding half-baked and
quacks who cannot perform their learned skills effectively thereby deterring them from
being sclf-rehiant. -

In these areas, the trainer organization of the NDE in Borno State promote the
development of skill by providing enough equipment and tools in their workshops for the
training. They*give training to the youths, imparting their knowledge into them to make
themselves — reliant in the areas of the trade learnt through the use of their fully equipped

workshops in the achievement of their sole aim.

Achievements Of The Nde In The Areas Of Skill Development In Borno State.

In the arcas of training schemes, the Directorate has made its greatest impact. A
significant number of these young entrepreneurs were assisted by the NDE. Through the
resettlemient loans scheme to establish and run profitable smail-scale enterprises
throughout the state.

Many vouths have benelited from the School-On-Wheels (SOW) Scheme which
involve the tuse of well — equipped vocational mobile workshops to train vouths in the
rural arca in Bormo State. For graduates ol Tertiary Institutions, the past twelve years
have touched the lives of many who but for the NDE would have been roaming the
strects of Borno State jobless. Youth corpers under the National Youth Service Corps

‘
have vone through the Fotreprencurship development progranime provided by the NDE
at the orientation camp in the state to teach graduates the manageisent of smat! husiness

CNLCTPIISES. ‘ o
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Summary of The Review OfF Related Literature.
This chapter has gone a long way in providing an insight into the activities of the
National Directérate of Employment in the areas of acquisjtion and development of
skills. 1t looked into the creation of the NDIL the problems faced by the NDE, the
Vocational and Skills Development Programme of the NDE, the various units under the
vocational .skills development programme, the adequacy of vocational equipment, and
materials for the vocational and skills development programme and the achievement the
NDE has made so far in the areas of skills development. The various activitics NDE will

go along way in developing the entrepreneurship abilities of the youths afier graduaiion

from the NDI¥ in Borno State to make them self-reliant.

-
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CHAPTER 111

METHODOLOGY

The purpose of this chapter is to presert the, desjign and the procedure followed in
obtaining the necessary data for this study. It consist of the step-by-step outline of what
the researcher did to be able to effectively complete the work. It includes area of study,
population of stuﬁy for data collection, techniques for analysise validation of instrument

and decision rule.

Research Design

The design employed for this study was a survey research, which typically ecmploys the
use of questionnaires to bring out the necessary data in accordance with the ¢ oﬁinions
of the respondents about a particular issue. A questionnaire containing, thirty (30) items
were designed al.)d these items were grouped under four (4) sections namely, the criteria
used in the selection or recruitment of the trainers and trainees and the adequacy of the
programme in Borno state, the problems militating against the development of skills in
the NDE in Borno state, the extent to which the NDE has achicved its aims and
objcctives of Borno tate and the fate or status of the trainees aiter graduation from the

NDE in Borno state.

Area O The Study.
I'he study covered the Natonal Directorate of Emplovment (NDE) focated at S Kashim
Ihrahim road. Matduguri. Bormo state. The study was limited to- Maidugnmetropolis
oot e mettopoditon e ol the state o by the e the e anchor v

el B Td e vonedy data Tor Bis anal
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Population of the study
Ihe Population of this study compiised of the participants ol the vocational and skill
development (VSD) programme of the NDIE in Borno state particularly the trainers and

trainees of the programme.

Sample

In view of the difficulties that may otherwise be encounterd in studying the entire
population. a random sampling technique was used in the selection of the subject to give
cvery member of the study population equal chance of being selected. A total of onc

hundred (100) respondents were used . The breakdown of the total pepulation shows

twenty (20) trainers and eighty (80) trainees.

Instrument For Data Collection.

The questionnaire was the main instrument used by the researcher for this study. The
applied questionnaire was divided into five (5) sections namely A, B. C, D, and E.
Section A consisted of the personal data such as. Name of organization, status.
qualification and sex of the respondents.

Section B consisted of eight (8) items decaling with the criteria used in the
selection or recruitment of the trainers and trainees and the adequacy of the training
programme in Borno state.

Section C consisted of eight (8) items dealing with problems militating against the
development of skills in the NDE in Borno state.

Scetion D consisted of eight (8) items dealing with the extent to which the NDE

has achieved its aims and objectives in Borno state.
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Section 1§ consisted of six (0) items dealing with the fate or status ol the trainees

after the training programme in Bpmo state.
Ail the the above listed items was responded to by indicating or ticking ( V) the

most appropriate options of the four points rating scale response mode of:

Strongly agree..................... (SA) = 4
/\gréc .................................. (A)' = 3
Disagree.......cooooiviiiiiiiiii. (D) = s
Strongly disagree.................. (S D? = 1

Administration Of The Instrument.

In order to appraise the development of technological skills for self-reliance through the
L ]

NDE in Borno state, the questionnaire was the main instrument used, it consist of the

similar items which were responded to by the trainers and trainces of the vocational and

skill development (VSD) programme of the NDE. A total of one hundred (100) copies of

questionnaire were administered directly to the respondents by the resecarcher which

helped o maximise Il\g retun rate of completed questionniires and as at the whole

administered questionnaires were duly completed and returned.

Validation Of I‘nstrunwm

Ihe instrument was validated by the rescarchers colleagues aboat thirty (30 1tems

include in the instrument were approved by the expect after necessary corrections 1o

ensure that it was clicitine relevant information for the purpose of this study
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Reliability of the Instrument
A reliability coelficient of a test of mean score of 0.90 was chosen as a decision point

any items, with a mean score of 0.50 and below is considered unaccepted.

Methods Of Data Analysis

In analyzing the data collection, mean, standard deviation and T — test were used by the

rescarcher.

Mean
The mean response to each item was calculated by summing up the product of the
frequency and nominal value of each response option for cach iten: and dividing by the
numl;cr of respondents to each item computationally
Ms =2x /N
Where M = Mean response of each item*
Y csum ol
X = Nominal value of options
FF = frequency of response of each option®
N Number of respondents to an item
Standard Deviation
The standard deviation for each group of respondents was computed using the formula
SD=¥(x x¥/N
Where N sum ol
X mean response o cach items
i N erand mean of response toall tems

v tot ambor o tems
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Decision Rule
To determine the level of acceptance, a mean score of 2.5 was chosen as the decision
point. Any item with a mean score of 2.9 and below is considered being rejected, while
mean response that is 2.5 and above is considered being accepled. This is base on the real

Jimit of numbers two (2) and three (3) respectively.

Decision Rule I'or Hypotheses.
To determine the level of significance difference between the mean reponses,.05 level of

significance, the hypotheses is therclore accepled

L~ test was used to compare the mean of the group of the traines and trainers. This

camparison was carriced out o determine the relationship between their responses.
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CHAPTER 1V

PRESENTATION AND ANALYSIS OF DATA

In this chapter, data collected for the purpose of answering the research questions
and testing of the hypotheses posed in the study are presented and analyzed. The findings

are presented according to the research questions and hypotheses tested.

Rescarch Question 1
What are the criteria used in the selection or recruitment of the trainers and

trainees and the adequacy of the training programme of the NDE in Borno State? Data

needed to answer this research question are presented in table 1.

Table 1:
Mean responses of trainers and trainees on the criteria used in the recruitment and
the adequacy of the training programme.

S/No Items Y. Yz _)Zt Remarks
k. The criteria or method used for the 3.20  3.20 3.20 Agree
recruitment of trainers are adequate

9

The trainers arc academically qualified 3.00 2.80 290 Agree
enough to train the trainees

'd

Master trainers are being recruited based on 330  3.80  3.55  Agree
their past experience in the development of
skills.

4. The trainers workshop are fully equipped 3.00  3.00 3.00 Agreed.
for the training programme with tools and
cquipment.

tn

Adequate facilities and material are being 2.80  3.20 3.00  Agree
provided to the trainers by the directorate
for an effective training programme

6. The method used for the selection of the 3.40  3.50 348  Agree
trainees are adequate
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7. The qualifications of the trainees are put 3.80  3.00 340  Agree
into consideration before their enrolment
with the directorate.

8. The trainees are trained in the area of 3.10  3.20 3.15  Agree
vocational and  skill acquisition by skillful
trainers

320 321 331

Key: The data presented in Table 1, shows the mean responses of trainers and trainees
on all the group of items of this research question, which are all above 2.5. The grand
mean of both trainers and trainees are also above 2.5. This showed that the respondents
considered the criteria used in the selection or recruitment of the trainers and trainees and

the training programme to be to adequate in the NDE.

Research Question 2
What are the problems militating against the development of skills?

Data needed to answer this research question are presented in table 2.

Table 2

Mean responses of trainers and trainees on the problems militating against the

development of skills .

S/No Items X; X» Xt Remarks

9 Government provide adequate resources for 2.30  2.50 240  Disagree
the efficient running of the programme.

10. Non-governmental organizations (NGO's) 3.20  3.20 3.20 Agree
and individuals assist the NDE in the
provision of adequate and standardize
facilities for the upliftment of the training

programme.

tl. There is an adequate environment for the 3.10  2.60 2.85  Agrec
training to take place.

12. The grand (fund) given to the NDE board is 2.50  2.00 225  Agree

cnough and  sufficient for the training
programme.
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I'3, All trainees are being graduated by the 3.50  2.50 3.00  Agree
directorate and are given loans to set up
their own businesses.

14. Duration of course is sufficiently adequate 3.10 300 3.05 Agree
enough to develop the entrepreneurial
ability of the trainees

15. Payment oi allowances to the trainers and 3.00 230 2.65 Agree
trainees are being provided regularly by the
directorate.

16. Enough trainer organizations are selected 2.80  2.80 2.80 Agree
for the attachment of the trainees for '
apprenticeship

294 261 278

-

Key: The result presented in Table 2 shows the mean responses of trainers and trainees
onitems 10, 11, 12, 13, 14, 15 qnd 16 of this research question which are above 2.5. This
showed that the respondents agreed that all items listed above do not contribute to the
problems militating against the development of skills in the NDE. The grand mean of
both trainers and trainees are also above 2.5. But items 9 and 12 are below 2.5 which
showed that the respondents do not agree to the items listéd above -they are the items

contribute to the problems militating against the development of skills in the NDE.

Research Question 3

To what extent has the NDE achieved its aims and objectives?

Data needed to answer this research question are presented in Table 3.
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Mean responses of trainers and trainers and trainees on the extent to which the
NDE has achieved its aims

S/No
17

18.

19.

20.

21,

22,

23.

Items

The problem of unemployment had Been‘

greatly reduced since the creation of the
N.D.E.

The Dirgctorate has achieved its aims and
objectives in the emphasis of development
of skills for self-reliance

The spirit of self-employment is being
encouraged among unemployed persons in
the area of craft work.

With the programme, a pool of trained
artisans are provided to service the
industrial and commercial sectors of the
economy. '

The acquisition of skills has helped in the
area of manpower development.

The directorate looks into the general
welfare of the trainees

The lcans given to the trainees after
graduation are sufficient enough for them to
set up their own small scale business

enterprises.

24.

The directorate since inception has
achieved a lot in the training of the trainees
for manpower development

Xi
3.60

3.30

3.30

2.80

3.20

3.20

3.20

3.50

3.26

X
3.20

3.30

3.00

2.90

3.10

3.10

2.60

3.40

2.08

Xt
3.40

3.30

3.15

2.85

315

3.15

2.90

3.45

1 3.17

Remark
Agree

Agree

Agree

Agree

Agree

Agree

Agrec

Agree

Key: The data presented in table 3 shows the mean responses of trainers and trainees on

all the group of items of this research question which are above 2.5. The grand mean of

trainers and trainees are also above 2.5. This showed that respondents agree that the NDIE

has achieved its aims and objectives to an extend because all respondents agreed to the

fact that all participants of the programme has acquired the necessary skills requlred of

them whlch will make them self-employed or gain them employment in government or

private companies.
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Rescarch Question 4
What is the fate or status of the trainees after the training programme?
Date needed to answer this research question are presented in table 4.
Table 4:
Men responses of both trainers and trainees on the fate or status of the trainces

after the training programme.

S/No Items Yl Yz ?(t Remarks

t9
N

The directorate settles the graduate by 3.20 330 325  Agree
giving the certificates of competence in the
areas of training which will help them to get
employment in government agencies alter

graduation.

26. Private  companies and industries also 2.80 2.60 270 Agree
employ the trainees for work after
graduation.

21. The trainees after graduation can go into 3.10 330  3.20  Agrec
Higher Institutions for further training or
learning.

28. All graduates of the programme are given 3.40  3.60 3.50 Agrec

loans in the form of money, equipment and
tools t sct up their own workshop after
graduation.

29, Many of the youths that have acquired 3.60  3.60 3.60  Agree
training in the various technical skills have
graduated and are on their own with the
assistance of the directorate.

30. The dircctorate gives enough time to the 3.80 370  3.75  Agree
graduates to pay back the loans to them
after being well set up.
332 335 333
Key: The data presented in Table 4 shows the mean responses of trainers and trainecs

on all the group of items of this research question, which are above 2.5. The grand mean

of both trainers and trainees are also above 2.5. This showed that respondents agree to the
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fact that the fate or status of the trainees after the training programme of the NDE is
indeed well off as they can stand on their own to be independent of themselves or they
can either be absorbed by government or private organization to be technologically
advanced after the training programme in Borno State.

TABLE 5

The scores, standard deviation and t-test of trainers and trainees concerning the
Criteria used in the recruitment and the adequacy of the training programme.

Group Status Number X S.D
I Trainers 20 3.20 0.290
2. Trainees 80 3.21 0.293
N = 100
Calculated t — value = 0.1366
df - = 98 2
Table t — value = 1.987

In table 5, calculated t-value -0.137 does not equal to exceed the t-critical value
(1.987) necessary for rejection of the null-hypothesis at .05 level of significance, the

hypotheses is therefore accepted. Hence, there is no significant difference between the
mean responses of the trainers and trainees concerning the criteria used in the selection or

recruitment of the trainers and trainees and the adequacy of the training programme.

Table 6

The sources, standard, deviation and t-test of trainers and trainees concerning the
problems militating against the development of skills in the NDE.

Group Status Number X S.D
1 Trainers 20 2.94 0.304

2. Trainees : 80 2.61 0.360
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N = 100

Calculated t-value = 3.658
d.f = 98
Table t-value = 1.987

Key: In table 6, calculated t-value 3.658 does not equal or exceed the t-critical value

(1.987) necessary for rejection of the null-hypothesis at .05 level of significance, the

hypothesis is therefore rejected. Hence, there is no significant difference between the

¢

mean responses of the trainers and trainees concerning the problem militating against the

develoent of skills in the NDE in Borno State.

Table 7

The scores, standard deviation and t-test of trainers and trainees concerning the
extend to which the NDE has achieved its aims and objectives.

Group ~ Status Number b S.D
| Trainers 20 3.26 0.225
2. Trainees 80 3.08 0.237
N a 100
Calculated t-value = 3.022
d.f = 98

Table t-value = 1.987
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In table 7, calculated t-value 3.062 does not equal or exceed the t-critical value (1.987)
necessary for rejection of the null-hypothesis at .05 level of significance, ihe hypotheses
is therefore rejected. Hence, there is no significance difference between the mean
responses of the trainers and trainees concerning the extent to which the NDE has

achieved its aims and objective in Borno State.

Table 8

The scores, standard deviation and t-test of Trainers and Trainees concerning the
fate or status of the Trainees after the Training programme

Group Status Number X S.D
| Trainers 20 332 0.329
2. Trainees 80 3.32 0.369
N = 100
Calculated t-value = -0.216
d.f = 98
Table t-value = 1.987 L

Key: In table 8, calculated t-value -0.216 does not equal or exceed the t-critical value
(1.987) necessary for rejection of the null-hypothesis at .05 I€vel of signiticance, the
hypothesis is therefore accepted. Hence, there is no significant difference between the

mean responses of the trainers and trainees concerning the fate or status of the trainees

after the training programme in Borno State.
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CHAPTER V

SUMMARY, CONCLUSION AND RECOMMENDATION

This chapter presents the findings of the study under the following sub-headings, -
summary of the study, conclusion, implication of findings, recoimmendations and

suggestions for further research.

Summary of the Study

The main purpose of this study was to assess the National Directorate of
employment skill development programme in Born State. Related literature were
reviewed for the study under the following sub-headings, creation of the National
Directorate of employment, problems faled by the National Directorate of employment in
Borno State, The vocational and skills Development (V.S.D) programme of the NDE in
Borno State, units or schemes under the vocational and skill development department,
adequ:clcy of vocational equipment and materials for the vocational and skill development
programme in Borno State and the achievements of the N.D.E. in the areas of skill
developmient in Borno State.

Appropriate statistical tools were used t¢ analyze the data trainers and trainecs of
the vocational and skills development programme of the N.D.E. Questionnaire was used
as instrument for data collection and analyzed according to each of the research
questions. For résearch questions were formulated from spectfic purposc fo guide tne
study. Four null-hypotheses were formulated and tested at .05 level of significance.

The following findings were made which was fund out among others that the

criteria used in the selection or recruitment ol trainers and trainees and the training
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programmes are inaeed adequate which shown by the responses made by the respondents
in which they all agreed to all the item, under the research question. It was also shown
that some factors contribute to the problems militating against the development of skills
in the N.D.E. which was indicated on the table that government do not provide adequate
resources for the efficient running of the programme and that the grant (fund) given to the
N.D.E. board is'not enough and sufficient for the training programme. These two items
were disagreed by the respondents which shows that they are indeed the problems
militating against the development of skills in the N.D.E. in Borno State which needs a
quick solution. It was also shown that the N.D.E in Borno state has achieved its aims and
objectives in the areas of skills development because, all respondents agreed to the 1act
that all participants of the have indeed acquired the necessary skills required 1ot them o
make them self-employed which could also make them gain employment in Government
or private companies. And lastly the respondents agreed to the fact that the fate or status
of the trainees after the training programme of the N.D.E in Bomo State are indeed weel-
off as they can stand on their own and they can also be absorbed by (Jovernmelll or
private organizations to be technologically advanced after the training progrémme in

Borno State.

Discussion of Findings

The discussion is base on the mean responses by the respondents on the items of the

research questions.

’ .

The criteria use in the recruitment of the trainers and trainees and the adequacy of

the training programme.The findings from table 1 revealed that all items were agreed

upon by both respondents which are above 2.5 and which implies that the criteria use in
*




recruitment of the trainers and trainees and the training programme are considered
adequate in the NDE in Borno state. *

The study showed that enough trainer oganizations are selected for the attachment
of the trainees for apprenticeship.Nwagugor (1995) defined apprenticeship as a learning
process or training method througa practical and theoretical procedures under the
guidance of the mastér whose main objective is to inclulcute a sence of industry and
discipline in the trainees in order to arm him with skills for his future activities.

Also the training programme is being considered to be adequate in the NDE as the
trainers workshbps are fully equipped for the training programme with tool and
equipment which are up to standard and in line with the training programme.

The problems militating‘ against the development of skills in the NDE.The finding
from table 2 shows that item 10,11, 13,14,15,and 16 were agreed upon by the respondent
which are about 2.5. This shows that the respondents agree that these items listed above
do not contribute to the problems militating against the development of skills in the NDE.

It has been shown that Government do not provide resources lor the efficient
running of the programme as observed by Shehu,(1999) that the federal Government has
been urged to allocate more funds to the NDE in order to enable the directorate to fully
execute its job generating programmes.

The extent to which the NDE has achieved its aims and objectives in Borno state
The finding from the table 3 shows that all items were agreed upon by the respondent
which are above 2.5.1t revealed that the problem of unemployment has been greatly
reduced since the creation of the NDE, and also that the Directorate has achieved a lot in
training of the youths for manpower development. In view of this, Zanna (1999), stressed

that the NDI since inception has been achieving its objectives in the area of skill
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acquisition schemes development and has put about eleven million youths into skill
acquisition schemes covering over forty-five trades in country.

The fate or status of the trainees after graduation from the NDL.

The ﬁnding from table 4 shows that all items were agreed upon by both
respondents which are above 2.5 and which showed that the fat or status of the trainecs
after the training programme is indeed well-off as they can stand on their own to be self-
independent, and that they are being given loan in form of money, equipment,and tools to
set up their own worshops after graduation.By assisting these young entrepreneurs.The
loan given them makes them independent of themselves thereby becoming self-reliant
asserted Zanna(1999).This is an indication that trainees of the NDE programme afe well
taken care of after graduation.

Implication of the Study

From the research findings, it is evident that the NDE in Borno State is making
great achievements in the development of technological skills for self-reliance. National
Development which now hinges on scientific and technologica! development can only be
achieved through vocational education can only be achieved through vocational
education and proper follow-up of the vocational and technological skill development of
the N.D.E.

To provide a well-planned and comprehensive practical training for thr nations
youths. the practical aspects of -the trainer should considerably be improved upon,
adequate provision of materials for training should provide such as well skilled‘ human

resources to train the trainees. There is the need for the provision of proper acquisition of
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technological know-how for the training of the youths to be self-independent which will

reveal the achievenients and developments of skills in the N.D.E in Borno State.

Conclusion

Based on the findings of this study, it was concluded tiat the criteria used in the
selection or recruitment of the trainers and trainees and the training programme are all
adequate in the N.D.E. These criteria used in the selection of trainer conclude that the
trainer must have a good mastery of the subject matter, must be skilled in his or her area

-

of specialization and must have adequate facilities such as good equipment. tools and
materials in the workshop. In the selection of the trainees, some factors are also put into
consideration which are that they must understood the language of communication of the
Master trainer normally English and they should also be Nigerians or residents of

country. Both respondents agreed that the criteria is indeed adequate.

It was fund out that government do not provided adequate resources for efficient
running of the programme and also grant (fund) given to the N.D.E is not enough to cater
for the need dof the trainee as disagreed by the respondents. Equipment are also not being
provided in large quantities which could prevent the trainees from acquiring the
necessary skills required of them to make the self-employed.

It was also fund out that after the youths have indeed acquired, the required skills
necessary for them, they are being assisted by the directorate which gives them loans in
form of money. tools and equipment as part of the resettlement package.

The directorate should also improve on their supervision procedures for
effectiveress and should provide adequate opportunities for their graduates after the

training programme of the N.D.IF. in Borno State.
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Recommendations

In the light of the findings of this research, the following recommendations are made.

It is hoped that if they are implemented, ihey will help to improve the skill development

programme of the NDE in Borno State.

1.

2.

1.

2.

The N.D.E. should improve on public enlightenment programmes.

Loans being granted to beneficiaries should be adequate and paid in bulk in
order to avoid problems at the start of the project or business.

Equipment should be provided in large quantities to enable the participants of
the school-on wheels and waste to \;veal{h scheme learn worth white jobs to
make them self-independent.

The N.D.E. should seek for more (funds) from the government.

A kind of special state award should be introduced .for the best participant of
the programme.

The N.D.E. should take time to carry out supervision of each of their

programme. This will ensure effective acquisition of skills by the participants.

Suggestions for Further Research:

The following suggestions are made following the research findings being carried out.

A cc;mprehensive study of the zctivities of the NDE in some selected states.
A study should be carried out on the differences between the activities of the
NDE and local z{pprenticeship. A case study of some selected local

government in some states.
A similar study should be carried out on the comprehensive study of the

activities of the N.D.FE within two states.
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APPENDIX A

QUESTIONNAIRE ON THE ASSESSMENT OCF THE NATIONAL
DIRECTORATE OF EMPLOYMENT  SKILLS DEVELOPMENT

PROGRAMME IN BORNO STATE.

INTRODUCTION

Please answer Frankly and sincerely to the questions below, your answer shall be

treated confidentially. Thanks for your anticipated co-operation.

INTRODUCTIONS
' Please indicate by ticking (V) against the most appropriate options which most closely

represent your opinion. The options are:

SA = Strongly Agree.
A = Agree
D. = Disagree

8D = Strongly Disagree




S/No

SECTION A

a

Personal Data

I. Name of

52

Organization

..........................................................................................

8 Status
Trainer [
Trainee [

3. Qualification: (a) G.C.E | (b) SSCE

(A)ND [ (e) Degree  [] (Hh HND [

(2) AN GHIBTS: s cssnvssnmesmimssmssmmmersiinisnssesssssesnssemnoibs
4. Sex:

: (ayMale []  (b)Female []

SECTION B

’ e

Questions

The criteria or method used for the recruitment of trainers are

adequate.
L ]

The trainers are academically qualified enough to train the
trainees

Master trainers are being recruited based on their past
experience in the development of skills.

The trainers workshop are fully equipped for the training
programme with tools and equipments, which are up to the
stanidard and in Tine with the training programme.

O

AS

(¢)N.C.E

O

S.D




S/No

10.

1.

i2.

13.

14.

15.

16.

Adequate facilities and materials are being provided to

the

trainers by the directorate for an effective training programme.

The methods used for the selection c1 the trainees are adequate.

The qualifications of the trainees are put into consideration

before their enrolment with the directorate.

The trainees are trained in the area of vocational and skill

acquisition by skillful trainers.

Criteria used in the recruitment aad the adequacy of the training programme..

SECTION C

pr~blems militating against the development of skills in the NDE in borno state.

Questions
Government provide adequate resources for the efficient
running of the programme.

Non-governmental oragnziation (N.G.Os) and individuals
assist the NDE in the provision of adequate and
standardized facilities for the upliftment of the training
programme.

There is an adequate environment for the training to take
place.

The grand (fund) given to the N.D.E. board is enough and
sufficient for the training programme.

All trainees are being graduated by the directorate and are
given loans to set up their own business.

Duration of course is sufficiently adequate enough to
develop the entrepreneurial ability of the trainees.

Payment of allowances to the trainers and {rainges are being
provided regularly by the directorate. :

Enough trainer organizations are selected for the attachment
of the trainees for apprenticeship.

S.A

A D SD
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SECTION D

The extend te which the NDE has achieved its aims and objectives in borno state.

S/No Questions SA A D SD
The problems of unemployment had been greatly

17 reduced since the creation of the NDE.

18 The directorate has achieved it aims and objectives in
the emphasis of development of skills for selfOreliance.

19. The spirit of self-employment is being encouraged
among unemployed persons in the area of crafts work.

20. With the programme a pool of trained artisans are
provided to service the industrial and commercial
sectors of the economy.

21. The acquisition of skills has helped in the area of
manpower development.

22. The directorate looks into the welfare of the trainers
23. The loans given to the trainees after graduation are
sufficient enough for them to set up their own small-

scale business enterprises.

24. The directorate since inception has achieved a lot in
the training of the trainees for manpower development.

SECTIONE
Faic or status of the trainees after the training programme of NDE in borno
state. ‘
S/No Questions S.A A D S.D
The directorates settle the graduates by giving them
25, certificates of competence in the area of training which
will help them to get employment in government
agencies after graduation.
26. Private companies and industrials also employ the
trainees for work after graduation.
27. The trainees after graduation can go into Higher
Institutions for further training or learning.
28. All graduates of the programme are given loans in the

form of money, equipment and tools to set up their
own workshop after graduatior. B
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L} e

APPENDIX B
DATA USE FOR ANALYSIS

Respondent on the criteria used in the recruitment of the trainers and trainees
and the adequacy of the training programme of the nde in borno state.

S/N Items S A A D S.D
. The criteria or method used for the 4 16 B -
recruitment of trainers are adequate

- 5 Trainers are academically qualified 6 8 6 -
enough to train the trainees

3. faster trainers are being recruited 6 14 - -
based on their past experiences in the
development of skills

4. The trainer’s workshops are fully 4 12 4 -
equipped for training programme with
the tools and equipment which are up
to the standard and inline with the
training programme.

5. Adequate facilities and materials are 4 12 - 4
being provided to the trainers by the
directorate for an effective training
programme

6. The methods used for the selection of 8 12 - -
the irainees are adequate. :

7. The qualifications of the trainees are 16 4 - -
out into consideration before their
enrolment with the directorate.

8. The trainees are trained in the areas of 2 18 - -
vocational and skill acquisition by
skillful trainers
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. Respondents on the probleins militating against the development of skills in the
N.D.E. in Borno State.

S/N Items SA A D S.D
9. Government adequate resources for = - 10 6 4
the  efficient  running  of  the
programme
10.  Non  governmental  organization 8 8 4 0

(N.G.Os) and individuals assist the
NDE in the provision of adequate and
standardized  facilities for  the
upliftment of the training programme

11 There is an adequate environment for 4 14 2 -
the training to take place

12. The grand (fund) given to the NDE 4 2 14 -
board is not enough and sufficient for
the trazining programme

13. Al trainees are being graduated by 10 10 - -
the directorate and are given loans to
sct up their own business

14.  Duration of the course is sufficiently 2 18 - -
adequate enough to develop the
entrepreneurial ability of the trainees.

15.  Payment of allowances for the trainers 4 12 4 -
and trainees are being provided
regularly by the directorate

16.  Enough trainer organization are 2 16 - -
selected for the attachment of the
trainees for apprenticeship
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Respondents on the extent to which the NDE has achieved its aims and objectives
in Borno State.

S/N

g

18.

19,

20.

21.

2.

23

S/N

25.

26

Items

The problem of unemployment has
been greatly reduced since the
creation of the NDE

The directorate has achieved its aims
and objectives in the emphasis of
development of skills for self reliance.

The spirit of self-employment is being
encouraged  among  unemployed
persons in the areas of craft work.

With the programme a pool of trained
artisans are provided to seivice the
industrial and commercial sectors of
the economy.

The acquisition of skills has helped in
the areas manpower development.

The directorate looks into the general
welfare of the trainees of the trainees.

The directorate since inception has
achieved a lot in the training of the
trainees for manpower development

Items

The directorate settles the graduates
by giving them certificate of
competence in the area of training
which  will help them to get
employment in government agencies
afler graduation,

Private companies and industries also
employ the trainees for work after
graduation.

SA A D SD
2 & - -
6 16 - -
6 14 - -
- 16 T4
6 12 2 -
4 16 - -
0o 10 - -

Responses on the fate or status of the trainees after the training programme of
the NDE in Borno State.

SA A D SD
4 16 - -




27.

28.

29.

30.

The trainees after graduation can go
into Higher Institutions for further
training or learning.

All graduates of the programme are
given loans in the form of money,
equipment and tools to set up their
own workshop after graduate.

Many of the youth that have acquired
training in the various technical skills
have graduated and are on their own
with the assistance of the directorate.

The directorate gives enough time to
the graduates to pay back the loans
given to them after being set up

12

16

18

12

58
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APPENDIX C

STANDARD DEVIATION USE IN ANALYSIS.

Table 5
Trainers ( i) = 3.20
X X-X | (X-X)’ =X
3.20 0.00 0.0000
3.00 -0.21 0.0441
y 3.30 0.12 0.0144
3.00 -0.18 0.0324
2.80 -0.38 0.1444
3.40 022" ' 0.0484
3.80 0.62 0.3844
3.10 0.08 0.0064
| Y EXP=0.6745

SDh = X § EXY,

0.2003001

0.2904




Table 6

Trainers ( —f)

SD =

2.30

3.20

3.10

2.50

3.50

3.10

3.00

2.80

= 294

i 8
\/ 0.13235

0.363799395

0.16

-.0.44

0.56

0.16

0.06

-0.14

60

(X-X)? =X
0.4096

| 0.0676
0.0256
0.19306
0.3136
0.256
0.0030
0.0196

X% =1.0588
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Table 7
Trainers (i) X = 3.26
X X-X (X-X)’ =X
3.60 0.31 0.0961
3.30 | 0.04 0.0016
3.30 0.01 0.0001
2.80 -049 0.2401
3.20 -0.09 0.0081
3.20 - -0.09 0.0081
3.20 -0.09 0.0081
3.50 0.25 0.0441
£X? = 0.4063
SD = \/ Xy

- \/ 0.4063
8
” \/ 00507875

= 0.2253608

(.2254




Table 8

Trainers (5(- )

SD =

3.20
2.80
3.10

3.40

3.32

%W I
\/ 0.0484

6
\/ 0.10806666

0.328734949

0.329

(X=X =X
0.0144

0.2704
0.0484
0.0064
0.0784
0.2204

X =062
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