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ABSTRACT

The dismay performance of the States’ 1 gricultural Dev
the World Bank finance and epileptic funding support b

alternative innovative solution for re-invigorating the per,
ficiency,

is against the backdrop and the need to enhance ef]
dwindling and competing public s
the strategic and operational planning activities within
evaluation system within the progranine;
Evatuation (PML) system in the 1DP and those critical
made recommendations for effective implementation of

in the ADP. The methodology involved the use of e-questiol
and a Focused Group Discussion which covered all cald

diagnostic assessment, stakelolder perception analyses, descriptive
sconomic, social, technological, legal and envirommental (PESTLLE) analyses.

and threats (SWOT) and policy, «

The study concluded that the existing system liay been unable
view of the obvious inadequacies. Thus, the study recommended: the
the use of the results-based managenent and performance system; urgeit capuacity
» funding support for the Programme and the need to make the strategic plan of the

mandating
staff of the ADP; adequatc

ADP more visible and accessible to staff. Adoption of these reconmmendations is expected to enlance op

cctor resources that 1is study way Conee

(iii) identified issu

ot Programimes (ADPs) since the withdrawal of
rHImeIs necessitated the need for gn
formuance of the ailing ADP System in Nigeria. Thus, jt
\‘-rrit-;' delivery and accountability in the face of
sived. The study therefore (i) assessed
(pP; (i) ascertained the starus of monitoring an(
ey surrounding the Planning, Monitoring and
1o the implententation of results-based system; and (iii)
the results-based and perforimance Managencent system
wnaire to elicit responses from senior staff of the ADP
wories of staff. The analytical approach entailed a
analysis, strengths, weaknesses, opportunities

clopme
v the Stares G

the

fo support ¢ffective progranime implementation, in
need for political will and a legistation
building for PME

erational

efficiency, service delivery, tranmsparency, acconntability and achicvement of more tangible results within the

ADP system.

Key-words:  Agriculmural - Development  Programmes,

Performance Management, Strafegic planning, Efficiency, Transparency,

INTRODUCTION
Background

World over. results-based
(RBM) system is being tri
expectations of the citizens towards results and the
need for  concrete regardine
improvements in their livelihoods. These \-:\”w,-,,z

management
coered by

e growing

evidence

prompted — the push for — governments 1o
demonstrate  value  for money  throueh  their

policies. programmes and projects. Kuseh and Rist
(2004) noted l|l.‘d.l with the advent of globalization,
there are growing pressures on governments and
organizations around the world 1o be more
responsive 1o the demands of internal and external
stakeholders for good governance, accountability
and transparency,

areater development

Proceedings of the National ¢ onference of Agricultural

System,

Results-based  Monitoring &  Evaluation

Accountability, Service delivery.

effectiveness, and delivery of tangible results.
Similarly, World Bank (1997) noted that the
clamor for greater government effectiveness has
reached crisis proportions in many developing
countries where the state has failed to deliver &'
such fundamental public goods as property right>
roads. and basic health and education™ In short
government  performance  has now become
According 10 Madhehet
countries  across  the L'lubc are l'“dc:.
i ctices ©
lls‘-t‘ll“"I

global phenomenon,
(2012),
pressure to reform the policies and pra
their  public  sector  through  a rest
management (RBM) system, which 1s seett ;

o f] ic
powerful tool that can be used to help POI.,,L
yaress

1 9

v

makers and decision makers track pre
demonstrate the impact of their interventio™
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Madhekeni (2012) further noted that the RBM is
departure from the “business as usual™ syndrome
in the traditional implementation-focused systems.
[he RBM system calls for institutions to take
responsibility and demonstrate the impact of their
actions. It requires that organizations articulate
how public funds will be spent on services and
products that have an impact on people's lives,
monitor how effectively and efficiently these
programmes work, and take action to improve
programme results. It was thus revealed that the
success of the RBM system in developed nations
led to growing pressures for developing countrics
(o adopt the new system as a way ol improving,
performance and upholding accountability.

In Nigeria, the RBM system  took
prominence in the 90s and is associated with the
Development partners such as the, World Bank,
International Fund for Agricultural Development
(IFAD). United States Agency for Agricultural
Development  (USAID).  African  Development
Bank (AfDB). Food and Agriculture Organization
(FAO). amongst others. The focus on results was
pushed through their various closed and on-going
operations in  the country. These included
programmes and projects like the WB assisted
Fadama and Commercial Agriculture projects,
IFAD Community Based and Value Chain
Development Programmes, USAID MARKETS,
AfDB Supported Community Based and Food
Sccurity projects, FAO Supported National
Programme for Food Security, among others.
Real efforts directed at implementing the
performance management, an aspect of RBM in
the public sector in Nigeria was initiated in 2012,
with the institutionalization of Performance
Management System (PMS) in the public service,
through the National Planning Commission
(NPC). The presentation on this initiative led to
series of activities, which included the
Development of Key Performance Indicators
(KPIs) to track delivery of Ministerial mandates,
Development  of Performance Agreements,
Signing of  Performance Agreements between
Honourable Ministers and the President,
Cascading of the Performance Agreements
between Ministers and Permanent Secretaries,
Permanent Secretaries with Directors and Heads
of Parastatals and Agencies, Developing reporting
templates for MDAs and presentation of the 2012
performance reports by the Ministers to Federal
Frecutive Council (FEC).

Coker et al.
ey
Al the State level, particularly n SlfHC\
the institutionalization of the
in transition with heavy

influence by donors, such as the l)cpm'lmcn} l.()ll'
International  Development (DH‘D) i\_ﬂd \\'ml'(
Bank. RBM system at this level is nm_‘|n|y W!”“.“
the gamut of the Medium Term !‘/XPC""”“‘C‘
Framework (MTEF) and Medium Term Scctor
Strategy (MTSS) and a complementary results-
based M&E to track and demonstrate results
(process of linking expenditures lo‘output zmd.
outcomes). The heavy influence of the donor
supported operations at  the State and Local
Government Arcas cannot also be precluded.

The Agricultural Dcvelop_ment
Proorammes (ADPs) in Nigeria were established
as cbnclu\/c initiative in the three agricultural hubs
of Gusau. Funtua and Gombe in 1975 to promote
agricultural extension, technology transfer and
infrastructural  development. This World Bank
Assisted Initiative was conceived to redress the
decline in agricultural production occasioned by
the oil boom, high public expenditure, and
overvaluation of the local currency, amongst
others. Following the successes recorded under
the enclave projects the ADP concept was up-
scaled to cover more enclaves such as Lafia
(1977), Ayangba (1979), llorin (1979), Bida
(1980), Ekiti (1981), and Oyo North (1982) and
was further scaled-up to cover the 37 states,
including the FCT (1990), as states were created.
The first inclination of results (output) capture
under the ADPs’ system was traceable to the
adoption of an” output oriented planning and
budgeting system, known as the “Programme
Budgeting Monitoring System (PBMS) in the
80s”. However, real focus on results manifested
with the influence of the donor supported
operations which were implemented within the
framework of the ADPs and which accommodated
many ADPs” personnel as well. The argument
!1ere however is the extent to which this
Innovative best practice -was adopted and
accommodated within the main stream of the ADP
system. As the old saying goes, it is one thing to
take the horse to the river side, but it will be a
herculean task to force it to drink water.

Sufianu  (2014)  argued that the
Governments’ and Ministries Department and
Agencies (MDAS’) ability to institute results-
baseq_111a|1age11lel1t will be dependent on the
provision of conducive environment in terms of

like Lagos and LKiti,
RBM system is already

Procecdings of the National Conference of Agricultural Economists, Wudil 2015
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levels, and most ,,,,I,(.H,ul"\
Cand

result-tocused orpanization caliure o
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pracices and o then

anagement of the Bange process this entails

Ihe rescincher however expressed concern Tol

nos ‘I"\"l*'l*lm' countries mcluding Nijgern,
accountability for resulls iy miprobable and
CTORVISIM s prevalent. It was further arpued that
"””HUIIIII_!' results based public sector

cmentin Nigeria at all levels of povernment
needs  a massive

Where

cllors o
manayp

performance  cultuee e

changing hearts and minds ol public
servants and building

noted (o he the
altaom the

orentation,

ternal capacitios. This is
Wiy o goat the country must

much  desired sustainable

¢ceononie
development.

Apainst (his backdrop, it has
mperative 1o aseertain the
SYsteme and the feve)

hecome
status ol (the PME
ol adoption of the RBM
SYstem o the ADP Systemoin Nigeria, in-
the  several donor interventions and the high
mvolvement ol the  ADPS galr i the
projects. The need for a
results-based RBN system within the ADP
therelore stems from the
sustamability of (he
allocation,

implementation of these

system
desire for continned
SVstemy proper resource
optimal funding support and service

delivery in the face ol dwindling public resonrees,

Madhekeni (2012) revealed that the adoption of
|

RBNT has led to improved funding opportunitics in
many countries since the system can be used as a
demonstration ol commitment towards
accountability and the welfare of the people,
Eyvolution of RBM System

Faterature revealed that the coneept ol results
began 5.000 years ago. when Eeyvptians measured
their country™ output in grain - and livestocek
production  (Kusek  and  Rist. 20040, On (he
contrary, Rassapan (2003) posited that the coneepl
may have began with Peter Drucker in his Lround
hll‘}ll\i”‘,! work on Management by Objectives
(MH())‘ and  Program - Performance Budgeting,
System (PPBS) i the 1960s, which later evolved
into the use of logical framework for the public
sector i the 1970s and that, since then, it has been
adopted by different countries in lllc. 19805 and
19905 under various names. Worthy of note oo, iy
that mternational  mitiatives  such  as the
Millennium Development Goals (MDGs), Iligh!y
Country  (HIPC),  Internationy
Association (IDA). World
(WTO)  membership,

Indebted  Poor
Development

Orgamization

Irade
Furopean

Procecdings of the National Conference of Ag

ganmes Lfficiency
X

spite of

Coher “ray

Ulniron (D Uy enlargement and accession.

] “l())
Unon Structural Funds, ”“"l"l!k i
Y rece g
International, mcltudmg the recently it
- - ¢
Sustiinable - Development Goals gy ) ¢
- ’ Wele S Hay
mcorporated  the RBM = System gy, -

frameworks, Developed countries i AL
States, Canadaand - Souq, Korey |
made mpressive: progress mpleniey
syatem throagh vacied reforms frony (e
|\'|c,-.pn|\ while Brazil, Chile and

Ulimited

proguess with respect Lo l'“l\'“\u L"\I)C“(“llu-c

planning and budpetmg frameworks, |, Alriey
countries like Uganda and Botswang have

al
made some advancement using the sysgep, Kcn;:
for — stance  itroduced  Resulqy Baseq
Management (RBM) i the: Public Sepyje, in
2000, as o deliberate policy 1o improye
performance,  service  delivery  and Lovernaneg

(Government of Kenya (GOK). 2004), Zimbabywe
embraced the system in 2005 (Madhckeni, 2012),
while in Nigeria, it was introduced by (he Nationg|
Planning Commission 1o the public sector i 2012
(NPC,2013), though. without prejudice (o the
interventions of development partners through
their programmes and projects since (he 80s and
90s.

Conceptual Issucs

Swiss and  Straus (2005)  affirmed  that
performance  driven management systems  have
(confusingly) been given various names, including
“perlormance-based

management, ™ strategic
management,” and

“results-based  management.”
Thus, the rescarcher categorized all such systems
as o results-based Management RBM - systems.
According 1o (he rescarchers,  results-based
manigement involves  agencies’ setting - clear
outcome-oriente objectives that include targets-
expected performance levels, Most often. targets
are based o hegotiations between managers and
frontline worke *
on- benel
comparative
reference

IS, oron past performance or even
marking by comparison  with
Projects which could serve as @
point, Canadian International
Development Agency (2000) posited that RBM
SYstem is aimed
focused on
management
dccountability  gpq
hand, “Performance
the angle of New P
is believed 1o pe
services, which s

at reaching  defined l'cS‘}MS‘
Improving planning, programming
clficiency, cl‘l'ccli\‘cnbf
transparency, On  the U_ll"lr
Management™ is viewed ,,mli
ublic Management (NPM)
Key in the delivery of improve
tlso one of the cardinal foeus

oF . v ‘)
HCultyrg) I;muumim. Wadit, 2015 y
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the RBM System. Obong’o (2009) noted that
measuring — and  reporting  on organization
performance shifts attention on the benefits of
interventions to the public, and that the strategic
use of performance management is thus intended
to help drive change ¢fforts from process to results
orientation in the public service. Thus, it was
reiterated that the strategic use of performance
management s intended to help drive change
cfforts from process to results orientation in the
public service. The researcher further noted that in
New-Zealand and Britain, systemic and radical
reform measures have been adopted. utilizing the
new managerialism inclination of the New I’lelic
Management to the full, to re-orient (he public
service and to decentralize its functions. In other
settings such as Singapore and Malaysia, new
approaches have been added to (he existing
administrative tool-kit available to government.
Meanwhile, Nteyoho (2014) view
management as all activities rel
management,

s performance
ating to employee
including

target setting,
performance measures  and goals. The key
elements  of RBM highlighted  included

performance target setting, performance planning,
performance  monitoring and reporting and
performance appraisal. Mbua (2013) in the review
of the concept of performance contract noted that
the terminology is a central element of a new
public management, which is a global movement
reflecting liberation and market-driven
management. Monye (2011) defined performance
contract as an agreement between government and
a public agency which establishes general goals
for the agency, sets targets for measuring
performance and provides incentives for achieving
the targets. He noted that the instrument serves f(_)r
controlling the outcome of the work of public
agencies, rather than the process.

Generally two forms of M&E systems have bc?en
identified; the traditional based implementation
focused M&E system and the results-based
system. While the former is directed at
compliance, the latter provides feed—back. on
actual outcomes and goals of government actions.
Kusek and Jody noted that RBM&E answers three
key basic questions, namely; what are the goals of
the organization? Are they being achieved? How
can they be proven?

Proceedings of the National Conference of Agricultural Economists, Wudil. 2015

Coker et al.

Concept of Results (Output, Outcomes and
Goals)

Swiss and Straus (2005) argued that the most
important results are outcomes, though they noted
that agencies must track a few inputs and
processes as well. According to the researchers,
“outcomes” are the effects of processes on
stakeholders outside the agency, such as citizens
or customers. Outcomes are the reasons that
public agencies exist. They do not exist to work
hard or stay within their budget, although doing so
is commendable. They exist to produce effects on
the outside world. Further on outcomes, the
rescarchers noted that outcome measures are also
useful  for  improving  efficiency-that s,
achievement of the most important results without
wasting time, money, or other resources. It was
noted that outcome-oriented efficiency measures
often are neglected because most traditional
efficiency measures focus on processes and are
expressed as cost per process. They however
noted that, as it applies to all process measures; it
can lead to goal displacement. A situation where
organization pursue goals that fail to provide
benefits to the public. In differentiating between
goals and outcome, Kusek and Rist, (2004) stated
that goals are of long term, such as the closed
MDG, while outcomes are of the intermediate
term.

Benefits of the RBM System

In the article on implementing the RBM system in
the Local Government, Swiss and Straus (2005),
highlighted the key benefits of the RBM to
include: helping organization members to stay
focused on outcomes; building a stronger, results-
oriented organizational culture; encouraging
managers to think ahead, proactively choosing
new ways of reaching higher levels of
performance, while helping to empower frontline
staff  through  morale boosting,  greater
organizational  agility, increased  customer
satisfaction and making them accountable. Kusec
and Gist (2004) noted that when the RBME is
implemented properly, they provide a continuous
flow of information feed back into the system
which helps policy makers in achieving results.
Madhekeni (2012) revealed that the RMB System
has been operational since 2005 in Zimbabwe and
that it comprises 4 elements, namely the; Results-
based Budgeting (RBB) System, Results-based
Personnel  Performance System (RBPPS), E-
Governance, and a Results-based Monitoring and
Evaluation System (RBME), complemented with

a Management Information System.

70
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) Svaluation Acti :
Status of Monitoring and Evalu l‘ ¢ no umf'““
The study revealed that II'L‘N‘I“I(I manag
, o icy. knowledge nahds
M&L strategics, policy, kn (he A
fents

L'”W“I
)

and communication strategics ;"““h”p. YOI
M&L activities, even though, H'”“IC‘:TH'I ate of
alfirmed their existence (‘Table -77-”)' II)LI' ough
data quality assessment is also in ([();\l .Ti(”lll“'”l
without prejudice 1o the ‘/\IIIIII.'II ‘.".I‘ APS)
Production Survey  Validation I.XL'ILI\L‘. Nosed
facilitated at the National 1evel l‘v}’ ”',L . i
National - Programme  for Food Sccunl)’v Lilli’
Department of Rural Development. Monitol s
visits and  review meceting are undertaken as
affirmed by 89% and 100% of the lcspnll("k‘”“
respectively, the regularity and follow-up actions
after these critical M&LS instrument were nnlc.tl 1o
be  below par, given the funding constraints.
Preparation of progress reports has hcu)m.c an
annual ritual even when the quality and timeliness
of these reports are still of great concern, The
reports were also not that results focused as there
Were no linkage between the M&E instruments
(largely not in existence) and the strategic plan
and objectives. Key instruments like the Log-
frame, M&E Plan were not in operation. Worthy

of mention too i the fact that there were no
specific ¢

apacity building plans for training of
M&E staff in this stage of global dynamics,
though, with fairess (o the fact that most of the
ADP

personnel on board have benefited from the
capacity building sessions of
implemented within the fram
system.

Further assessment of the M&E s
respect to resources (Table 3) re
the M&E Department had no full

the donor projects
ework of the ADP

ystem with
vealed (hat
complement

jcienc)
sammes” Lfficienc

( hey U
“

¢ stalf, not well funded ang Withg,,
‘, AR L 3 "

web-site (o i

1SS0
anetional emy,
functiond | e I“‘”k
S

yrmatio " |
II]|(1 Though 100% ol respondenye alfiy
biach- dlability of (ools for dar,
avalli 3 .
‘ found o be madeq

(o stakeholders and

(he Mime o 4 ‘
(hese were . e wigy I
I..'ncc ol capturing 'CIUV“N results {
k/\]ll;l' system. About 70% ol the yeg
SRR ) o . .
dicated that the ADI has a we

data-basc.

Perceplion of I\./!mlilurin;_, and Iy
System by S“{“ iRaiéd) Yaryio 4
Respondents  indicatec ’l\/.dl‘)""’li (CB"CC..%
pereeption about ‘lhc Ml System operygjg
in the ADP. '|£l|)l(‘,‘ '4.() 11}(1@111(:(1_

mandate ol providing lnl().rmulmn for
Management’s use by the M&l: l_)UP“flmcnl,
with mean ol 478  ranked  firg, while
reflection ol anticipated  results iy M&r:
reports ranked 8, with  mcan  of 3.89.
Generally,  from  the assessment,  staff
positively perceives the roles of the M&r
system within the ADP system. The ensuing
result is viewed from the position of strength
and  thus  presents g window  for (e
implementation of 4 comprehensive results-

based and performance Management system
in FCT ADP,

luagy,

of
ny|
that g,

~Table 2.0: Availability M &, Strategics anq Processes

INSTRUMENTS

YES
AT G Frequene
M&T: SW
Policy on M&

Know. Mgt & Comm. Strategy
Data Quality Assessment
Full Documented Data Mgt p

Conduct of Monitoring Visits
Conduct of re

rocess

view meetings based g Kp

I
Reporting R
Source: FCT ADP, 2015 e

Proceedings of the National ¢ onference

of A ;;ricullurul i

;cmmmi\ls, Wuaiy 2015

AVAILABILITY
5 55.6
2 222
* 0.0
- 0.0
7 77.8
8 88.9
- 0.0

— 9

a0
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lznlmm‘ing Starey . Lgricultural Development Pro
SWor and PESTLE Analyses of ADP'S
_l\~| &E System |
['he SWOT
undertaken (
ISsues SUrro

and . PESTLE analyses were

0 facilitate  understanding o
unding the M&IE system and those
N the establishment of the results-
&E system in FCT ADP.

hm'dcring R

hilscd M

5\\’()1‘ Analysis:
[his analysis covers the review of existing
M&E systems in rel

ation to resource capacity,
ools

and - instruments, institutional setting.

!m}iugc of M&E (o strategic  planning,
Imformation exchanges, among  others. The

weaknesses.
Opportunities and threats as it applies to these
variables (Templates 1-4).

analysis covers (he strengths,

Template I-Strengths:
-Influence  of
facilitate
system
- Results-based M&LE recognized in policy
documents
- M&E positioned to capture results and
enhance service delivery

will
results-based

donor  operations
adoption  of

- Sector MTSS provided for M&E
strategy and  Performance mecasures
available

- Recognition of results-based system by
staff of ADP
Template 2 - Weaknesses:
- M&E system still traditional
- Absence ol Kkey
planning/M&LE instruments
- Capacity to implement full results-
based M&E system may be lacking
-Differential learning curve across ADP
Departments
Template 3- ()ppm'u!nilic.s:: . .
-High potential of providing reliable dyyy
for informing decision
-High possibility of embracing resylys.
based M&L
- High potential of benefitting fron,
well developed M&LE Components

Strategic

the

[1ges > National Conference
Proceedings of the Na f

srdmmmies” Lffictencl

- i
of Agriculuy g Economgy,
NI,

Cokey et

under the donor projects like

the Woryg
Bank Assisted [Fadama

Template 4 -'l‘hrc:lls:‘ . ‘ N
Inadequate - recognition: ol M&FE Withy,

CT ‘\gricullurc SL‘L‘['&‘II}I'I{I[ -

- 1lieh turnover of M& L stall

-l\li;cmlccption ol’ the purpose of resuls
based M& L system

- Inadequate funding

PESTLE ANALYSIS:
PESTLE  Analysis undertaken
strengthen the SWO'T analysis and faciljpy
idcnl;lic;nion of issues bordering the ADpyg
PME system. Emphasis under this reviey
cconomie,

Was

were on  the  political, social,
technological. legal and environmental factor
related o the current  system  and  the
envisaged results-based M&LE svstem in the
ADP. The output of the exercise is detailed in
Templates 5-10 below:
Template S -Political Factors:
1. Positive:
-Political stability in the FCT will
sustain ADP strategic planning and
relevance of the results-based M&E
system.
- Favourable internal and external
diplomacy will sustain the contidence
ot stakeholders in FCT agriculture
sector.
ii. Negative:
Policy Instability may likely distort
strategie planning and ereate a disjomt
between FCDAS

trategic planning and
the ADP )\

&L Svstem,

'l‘\ ate 3
tmplate ¢ - Economic Factors:
L Positive:
= Continyeg imple

. mentation of donor
Pl'(‘}k‘\.‘ls \\i“ o

nhance donor  support.

ln\ilo-.lSc the uptake of best pr;lt‘llf""‘
;” \ M . . . . N

¢ sustain the  institutionalizate?

ot ¥ i o sl

the resulis-based M&E: systert

S ANCTe G, . A o \

o reased awareness and cmphasis &
results b

x]SC\l ~\ l‘Q }_‘
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ii.  Negative

-National downtrend  may  refocus
strategic objectives
-Inadequate  funding  of FCT ADP

Mé&l:s Department

-Shift in emphasis to cconomic
challenges

-Shift in focus away from agriculture

Template 7 -Social Factors:
i Positive:
ii. - Positive pereeption of the

ADP
thereby enhancing emphasis on

results-based M&L:.

iii. Negative:
- Negative perception of FCT
ADP

Template 8 -Legal Factors:

i. Positive:

-Legal obligations to policy by FCT ADP
will enhance the sustainability of the
results based M&E system.

- Commitments to the Sustainable Development
Goals may refocus the strategic direction of
the FCDA Agric. Department/ADP through
adoption of global best practices in the
operation of the results based M&E system.

ii. Negative:- Non adherence 1o legal
commitment ~ may  negatively affect

implementation of the results based M&E
system.

Template 9 -Technological Factors:

i Positive:

il. - Increased access 10
facilities and accessories

up to-date MIS

- Increase in the numbers of M&E

information Stakeholders

Negative: . .
- Dypamic naturc of innovation

environment o
- Rising cost of technology acquisition
for sust -nance of system. .
- Increased cyber crime and web-site
breeches
Template 10 - I nvironmental Factors:
Positive: 1
- The new Sustainable Development Goals

will  likely impact oD strategic

planning in the ADP

Proceedings of the National Co

Coker et al.

_ Institutional collaboration will impact on
results-based M&l: system proposcd
for the ADP.

Negative:

- Global environmental challenges and
natural hazards will likely change the
strategic  focus of the FCT Agric.
Seeretariat and, thus changes in the
results-based M&L System.

Conclusion

The study concluded that despite the positive
perception of the roles of M&E in the FCT
ADP system by ADP personnel, evidence on
ground suggest that the existing planning
framework and monitoring and evaluation
system arc not adequately placed to facilitate
effective project implementation. monitor and
evaluate outcomes. with the view to ensuring
effective  service delivery, accountability,
realisation of tangible results.

Recommendations

To enhance the performance of the FCT ADP

through innovative results based management

and performance system, the following are
recommended:

i, There is the need for political will and a
legislation in the FCT, mandating the
adoption of the results-based
performance management system by all
the Secretariats and Agencies including
the I'CT ADP;

ii. There is the need to make the ADPs
strategic documents more visible and
available to staff and other stakeholders.
This will deepen knowledge and
understanding of the strategic objectives
and strategies to tailor;,

iii. There is urgent need for training of Staff
on the current and full implementation of
the comprehensive results-based and
performance management systems;

iv. It has become necessary to adequately
fund the ADPs, especially the PME
Department with the view to effectively
capturing results and ensuring service
delivery.

76

nference of Agricultural Economists, Wudil. 2015

Scanned with CamScanner



. A o nt Pro;
Enhancing Spares Agricultural Developn 1

i
and
V. ADP staff should fully embrace

pPME
adopt

best  practices  on 4 by
operational in projects mid-wife 4
them in the core stream of ADP M
activities. )
For effective implementation of 1h?
RBM system in FCT ADP. there 15

Vi,

REFERENCES

Federal - Capital - Territory .~\dminislra{ior_1.
(2008). FCTA Economic

Empowerment  and
Strategy (FEEDS 1I).
Government  of Kenya. (2003). Economic
Recovery Wealth

Government

Development

Strategy  for
Employment — Creation.
Press. Nairobi, Kenya.

Kusek. J.7. and Rist, R.C. (2004). A
Handbook for Development
Practitioners. Ten Steps to a = Pesults-
hased Monitoring  and  Evaluation
System. The World Bank. Washington.

and

D.C.
Madhekeni. A. (2012). Implementing Results-
based  Management Systems  in

Zimbabwe: Context and Implications
for the Public Sector. International

Proceedings of the National Confereno uf A

’ I—fjh-iym‘_l'

ardImmnies

Coke
“A""’QL
od to adopt the
Results-based
esults |
Evaluation System proposeg by >
Wworld Bank and \fr“m\]mL s o
fit the programme’s

tho n
Liisw *

en Stepg ,
\h\mtormu oy

N1
s peculiaryyy,. O

Humanities

Journal qf‘ - ik ““k'i\:f
Science. vol.2. No-8. ppl22-129,
\ibua. P. and Sznsar 1.0.(2013). Congce

“Plof

Performance Cwnu“mn“ - }\G']\ﬁ
Scenario’'experience Dn“(m,

Cowntry Studies. Vol. 3.No.2
Monve. S. (2011). FG Adopts Perwmww
" Contract .—\;‘;‘T ch 10 Evaluate MDA
htp: ‘www.vanguardner.com 201] 10

jopis-periormance- -contracr-
LA e L L° L8 ot

approach- to evaluate-mdas =sthash.

DILL [or.

to-a
12-ad

The Rc‘\iaa*

d so Catholic Communin

Foundation. St Marv Catholic Church,
jegur g0s. Nigena.

()“m’o S.O. (2009).

Performance

QLT

Implementing of
Contracting in Kenva.

Public Managemen:
Review Electronic Journal. \

[ssue 2. 2009,

Internationgl]

Volume 10

”"U‘[lllru[ Ee
‘”’Umuls I
udjl, 2015

Scanned with CamScanner




